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The latest LSM7 exam torrent covers all the qualification exam simulation questions in recent years, including the corresponding
matching materials at the same time. Do not have enough valid LSM7 practice materials, can bring inconvenience to the user, such as
the delay progress, learning efficiency and to reduce the learning outcome was not significant, these are not conducive to the user
persistent finish learning goals. Therefore, to solve these problens, the LSM7 test material is specially designed for you to pass the
L5M7 exam

The industry experts hired by LSM7 exam materials are those who have been engaged in the research of LSM7 exam for many
years. They have a keen sense of simell in the direction of the exam. Therefore, they can make accurate predictions on the exam
questions. Therefore, our study materials specifically introduce a mock examination function. With LSM7 exam materials, you can
not only feel the real exam environment, but also experience the difficulty of the exam. You can test your true level through simulated
exans. At the same time, after repeated practice of LSM7 study braindumps, I believe that you will feel familiar with these questions
during the exam and you will feel that taking the exam is as easy as doing exercises in peace. According to our statistics on the data
so far, the passing rate of the students who have purchased one exam exceeds 99%, which is enough to see that LSM7 test guide is
a high-quality product that can help you to realize your dream.
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Our society is in the jumping constantly changes and development. So we need to face the more live pressure to handle much
different things and face more intense competition. The essential method to solve these problens is to have the faster growing speed
than society developing. In a field, you can try to get the LSM7 Certification to improve yourself, for better you and the better future.
With it, you are acknowledged in your profession. The LSM7 exam torrent can prove your ability to let more big company to
attention you. Then you have more choice to get a better job and going to suitable workplace.

CIPS Achieving Competitive Advantage Through the Supply Chain (L5M7)
Sample Questions (Q17-Q22):

NEW QUESTION # 17
‘Which of the following is adisadvantageofJust-In-Time (JIT) Manufacturing?

e A Inventories are wasteful and expensive
e B. It is expensive to implement
e (. There is less waste produced
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* D. You cannot obtain economies of scale
Answer: D

Explanation:

JIT removes stockholding benefits, meaning firmslose economies of scalefrom bulk ordering. Each order is small and frequent.
Short cited term: "JIT limits bulk economies due to reduced nventory." (LSM7 Study Guide, p. 159) Reference:CIPS LSM7 Study
Guide, p. 159.

NEW QUESTION # 18
‘Which of the following describes anAdhocracyorganisational structure? Select TWO.

A. Has a vertical structure where managers maintain control
B. Low levels of centralisation

C. Highly documented routine processes

D. Can respond quickly to change

E. Highly formalised structure

Answer: B,.D

Explanation:

Anadhocracyisflexible,decentralised, and able torespond rapidlyto change, though it may lack formal control systemns.
Short cited term: "low formalisation, high adaptability" (LSM7 Study Guide, p. 64).

Reference:CIPS L5SM7 Study Guide, p. 64.

NEW QUESTION # 19
In what way has the increase in the use oftechnologyaftected buyer-supplier relationships?

e A It has reduced the bargaining power of suppliers as buyers now have access to a wider pool of suppliers and product
information.

e B. It has increased the bargaining power of buyers because technology has increased operational costs.

e C. It has reduced the bargaining power of buyers because there are fewer suppliers.

e D. It has increased the bargaining power of suppliers as they can provide faster quotations.

Answer: A

Explanation:

Technology enhancesbuyer access to data, broadening supplier choice and transparency, whichreduces supplier power.
Short cited term: "technology has reduced suppliers' bargaining power" (LSM7 Study Guide, p. 66).

Reference:CIPS LSM7 Study Guide, p. 66.

NEW QUESTION # 20
In a supply chain, can adownstream supplierinfluence all aspects of quality includingcustomer perception?

A. Yes - downstream suppliers have the most power in the chain

B. No - a downstream supplier has no control over quality at all

C. Yes - customer perception is derived from the supplier's inputs and specification
D. No - customer perception is influenced by other functions such as marketing

Answer: D

Explanation:

A downstream supplier influencesmost aspects of qualitybutnot customer perception, which is shaped by marketing and brand
functions.

Short cited term: "except customer perception, influenced by marketing" (LSM7 Study Guide, p. 30).

Reference:CIPS L5M7 Study Guide, p. 30.



NEW QUESTION # 21
Freddie, a Procurement Professional, is reviewing supply chain risks. He believes all risks should be eliminated. Is this correct?

¢ A. No - awareness only is required
¢ B. No - prevent risks where possible but tolerate low-level risks
e C. Yes - all supply chain risks must be removed
e D. Yes - create risk assessments for each supplier
Answer: B
Explanation:

Risk management seeks toprevent and mitigate major risks, whiletolerating low-impact riskswhen elimination isn't feasible.
Short cited extract: "Low-level risks can be tolerated if likelihood and impact are minimal." (L5M7 Study Guide, p.49)
Reference:CIPS L5M7 Study Guide, p.49.

NEW QUESTION # 22

Ifyou are troubled with LSM7 exam, you can consider down our fiee demo. You will find that our latest LSM7 exam torrent are
perfect paragon in this industry full of elucidating content for exam candidates of various degree to use. Our results of latest LSM7
exam torrent are startlingly amazing, which is more than 98 percent of exam candidates achieved their goal successfully. The latest
L5M7 Exam Torrent covers all the qualification exam simulation questions in recent years, including the corresponding matching
materials at the same time.
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easy for candidates.
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