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Preparing with PrepPDF SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) practice exam would be the most effective way
to get success. PrepPDF would give you access to SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) exam questions that
are factual and unambiguous, as well as information that is important for the preparation of the SAFe- Agilist SAFe- Agilist exam.

The SAFe-Agilist (SA) certification is highly valued in the industry and is recognized by leading organizations worldwide. SAFe 6
Agilist - Leading SAFe (SA) (6.0) certification demonstrates an individual's commitment to Agile practices and their ability to lead
Agile transformations. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification also helps individuals to enhance their career
prospects and become eligible for leadership positions in their organizations.

The SAFe Agilist certification exam is a highly respected credential in the agile community. It is widely recognized as a symbol of an
individual's knowledge and experience in leading large-scale agile transformations. SAFe 6 Agilist - Leading SAFe (SA) (6.0)
certification is particularly relevant for those who are involved in managing and leading agile teams in large organizations. It is also
ideal for those who are looking to take on more senior roles in their organizations, such as program managers, release train
engineers, and agile coaches.

The SAFe-Agilist Certification is beneficial for professionals who want to enhance their career opportunities in agile project
management. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification demonstrates a professional's knowledge and skills of the
SAFe framework and Lean-Agile leadership skills. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification helps professionals to
lead and manage large-scale agile projects and improve project outcomes. The SAFe- Agilist certification is a valuable asset for
professionals who want to work in organizations that use the SAFe framework for their agile projects.
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our experts have rewritten the textbooks according to the exam outline of SAFe-Agilist, and have gathered all the key difficulties and
made key notes, so that you can review them in a centralized manner. Experts also conducted authoritative interpretations of all
incomprehensible knowledge points through examples and other methods. The expressions used in SAFe- Agilist Learning Materials
are very easy to understand. Even if you are an industry rookie, you can understand professional knowledge very easily. The SAFe-
Agilist training torrent will be the best study guide for you to obtain your certification.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q59-Q64):

NEW QUESTION # 59
What is found on an ART planning board?

A. Features

B. EPics

C. Tasks

D. User Stories

Answer: A

Explanation:

Explanation

Features are found on an ART planning board. An ART planning board is a tool that helps teans visualize and manage the work
iterrs for an Agile Release Train (ART). An ART is a long-lived team of Agile teams that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.

Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART teans. References: Organizing Around Value with ARTs, ART Planning Board

NEW QUESTION # 60
Which statement is true about a Value Stream that successfully uses DevOps?

A. It has effective automation to enable flow
B. It is an Operational Value Stream

C. It is not customer-centric

D. It has more defects escaping to production

Answer: A

Explanation:

SAFe emphasizes that effective DevOps implementation is key to enabling continuous value delivery. The workbook highlights that:
"DevOps helps ensure a constant flow of value by automating the Continuous Delivery Pipeline and enabling continuous integration
and deployment... A Value Stream with DevOps capabilities implements automation and integration for consistent quality and faster
delivery." This makes automation a corerstone in enabling flow within a Value Stream.

Reference:SAFe Workbook, Section 4.5 Building a Continuous Delivery Pipeline with DevOps

NEW QUESTION # 61
What type of thinking allows the Customer to pull value from the producer?

A. Lean

B. Design

C. Customer-centric
D. Systens

Answer: A

Explanation:

Lean thinking is the type of thinking that allows the customer to pull value from the producer. Lean thinking is a philosophy and a set
of principles and practices that aim to elimnate waste and optimize value delivery.

Pull is a concept that means that nothing is built or delivered until there is a demand for it from the customer or the next process. Pull
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helps reduce overproduction, inventory, and waiting, and ensures that only valuable work is done. References: Thriving in the Digital
Age, SAFe Principle #1

NEW QUESTION # 62
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case.
‘What best describes the next step for the Epic?

A. Tt will be implemented if it has the highest weighted shortest job first (WSJF) ranking

B. It will be implemented once the Lean business case is approved by the Epic Owner

C. It will be moved to the Portfolio Backlog if it receives a 'go’ decision from Lean Portfolio Management

D. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it

Answer: C

Explanation:

From the Workbook's Portfolio Kanban section:

"Once an Epic is approved with a Lean business case, it moves to the 'Ready’ state in the Portfolio Kanban system, provided it
receives a 'go' decision from Lean Portfolio Management (LPM)." This marks the transition from analysis to readiness for
implementation.

Source:01 Workbook SA (6.0).pdf, Page 5-32

NEW QUESTION # 63
What is "precisely specify value by product" central to?

A. SAFe Principles
B. SAFe Core Values

C. Lean Thinking
D. Agile Manifesto

Answer: C

Explanation:

Explanation

"Precisely specify value by product" is central to Lean thinking, Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a customer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, and inefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

NEW QUESTION # 64

All SAFe- Agilist practice questions you should know are written in them with three versions to choose from: the PDF, the Software
and the APP online. At the same time, the experts who compiled the SAFe- Agilist learning engine are assiduously over so many
years in this filed. I can say that our experts have became the authority in this career. And they are good at simplifying the content of
the SAFe-Agilist Exam Braindunps to be understood by our customers all over the world.
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