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A second format is a CIPS L5M8 web-based practice exam that can take for self-assessment. However, it differs from desktop-
based L5M8 practice exam software as it can be taken via any browser, including Chrome, Firefox, Safari, and Opera. This CIPS
L5M8 web-based practice exam does not require any other plugins. It also includes all of the functionalities of desktop L5M8
software and will assist you in passing the L5M8 certification test.

CIPS L5M8 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and
management restructuring, drive transformation. Learners evaluate how organisations respond to change,
including resistance, skepticism, and the need to maintain progress during turbulent environments. It also
addresses methods for managing and sustaining change through communication, empowerment, incremental
adjustments, and lean methodologies, while distinguishing between hard and soft change processes.

Topic 2

Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the fundamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.
Candidates also study factors leading to project success or failure, work breakdown structures, and how
project structures and resources align with supply chain relationships. It further includes understanding sub-
contracting, consortiums, and project partnerships, as well as analysing project resources through
scheduling, technology systems, and financial management. The section concludes with the project life
cycle, from initiation and implementation to closure and review.

Topic 3

Understand approaches to the planning and management of projects and change initiatives: This section of
the exam measures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systems, and initiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.
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Where there is a will, there is a way. As long as you never give up yourself, you are bound to become successful. We hope that our
L5M8 exam materials can light your life. People always make excuses for their laziness. It is time to refresh again. You will witness
your positive changes after completing learning our L5M8 Study Guide. Not only that you can learn more useful and latest
professional knowledge, but also you can get the L5M8 certification to have a better career.

CIPS Project and Change Management Sample Questions (Q27-Q32):
NEW QUESTION # 27 
XYZ Ltd is running a new project examining a possible expansion of its current offering. The project lead has identified stakeholders
to keep up-to-date. One stakeholder hashigh powerbutlow interest. Which communication strategy is most appropriate?

A. key player
B. minimal effort
C. keep informed
D. keep satisfied

Answer: D

Explanation:
Using theMendelow matrix: stakeholders withhigh power/low interestshould bekept satisfied-engage sufficiently to maintain support
without over-loading them.
Reference:CIPS L5M8 Study Guide, pp.8-9.

NEW QUESTION # 28 
Frog and Duck Ltd is a new enterprise that has just launched in the technology industry. There are few members of staff and
communication is therefore informal. Which phase of growth is Frog and Duck Ltd experiencing?

A. co-ordination evolution
B. directional evolution
C. creative evolution
D. collaboration evolution

Answer: C

Explanation:
InGreiner's growth model, the first stage -Creative Evolution- is characterised byentrepreneurial energy,informal communication,
andfounder-led creativitytypical of start-ups.
Reference:CIPS L5M8 Study Guide, p.105.

NEW QUESTION # 29 
The project team must take corrective action if stakeholders with high interest and high power are categorized as _____.

A. supportive
B. leading
C. resistant
D. neutral

Answer: C

NEW QUESTION # 30 
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Derek is a Project Manager at Dandelion Ltd and is beginning the project initiation phase of a new project looking into the creation
of a new product line. He is creating a business case for senior leadership. Should Derek include within this risks and concerns he
has about the potential failure of the project?

A. yes - all projects have financial risks associated with them and senior management must be aware of this
B. no - the project initiation focuses on the "why" of the project and should present a business case for completing the project
C. yes - it is important that senior management are aware of the risks and a contingency plan is included
D. no - the project initiation should focus on the value-add objectives of the project

Answer: C

Explanation:
Arealistic business caseshouldclearly outline risks and concernswith contingencies, so leaders can judge whether benefits outweigh
risks and avoid surprise later.
Reference:CIPS L5M8 Study Guide, p.89.

NEW QUESTION # 31 
_____ are a complete set of organized project records that provide an accurate history of the project.

A. Project plans
B. Project archives
C. Project notes
D. Forecasts

Answer: B

NEW QUESTION # 32
......

We all have same experiences that some excellent people around us further their study and never stop their pace even though they
have done great job in their surrounding environment. So it is of great importance to make yourself competitive as much as possible.
Facing the L5M8 exam this time, your rooted stressful mind of the exam can be eliminated after getting help from our L5M8 practice
materials. They do not let go even the tenuous points about the L5M8 exam as long as they are helpful and related to the exam. And
let go those opaque technicalities which are useless and hard to understand, which means whether you are newbie or experienced
exam candidate of this area, you can use our L5M8 real questions with ease.
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