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R #10

A large organization conducts a DevOps toolchain review and discovers that multiple development teams have built their own
continuous delivery pipelines with a variety of different tooling,

Which of the following strategies would NOT help them manage their toolchain evolution moving forwards?

A. Telling all development teams they must immediately migrate to a standard set of tools dictated by I'T Operations
B. Making the DevOps toolchain available self-service

C. Using sensible defaults to guide teans' choices

D. Having IT Operations or infrastructure squads architect and manage a DevOps toolchain service to offer to the
development teans

EfE: A
A -

Forcing all development teans toimmediately migrateto a standard set of tools dictated by I'T Operations is nota recommended
DevOps strategy.

* DevOps promotescollaboration, flexibility, and evolutionof toolchains, allowing teans to choose what fits their needs while moving
toward sensible defaults and integration over time.

* Abrupt, top-down mandates undermine trust and autonomy, often leading to resistance and lower adoption.

Why are the other options better?

*IT Ops or infra squads managing toolchain as a service(A),sensible defaults(C), andself-service(D) are all recognized best
practices to support DevOps evolution and developer enablement.

Extract-style reference:

"Mandating a single toolset without considering team needs reduces engagement. Toolchains should be managed as self-service
platforns with sensible defaults, supporting but not constraining tears."

-State of DevOps Report;DevOps Handbook

PeopleCert DevOps Foundation v3.6:Encourages enabling choice, not enforcing uniformity without context.

HE#11
Which of the following is NOT a reason business is interested in DevOps?

e A Intelligent data must drive direction quickly
¢ B. [oT is rapidly increasing

e C. Customers value outcomes, not products
¢ D. DevOps must automate all the things

Ef#: D
A -

Businesses are drawn to DevOps because it improves agility, responsiveness, and quality.

* A: The growth of ToT requires scalable, automated, and reliable delivery processes.

* B: Fast, intelligent decision-making is needed to respond to market changes.

* D: The shift toward valuing customer outcomes over products is central to modern service delivery.

However,Cis a misconception. While automation is a key DevOps practice, the goal isstrategic automation- automating where it
adds measurable value, improves quality, or accelerates delivery. "Automate all the things" without consideration can waste
resources, increase conplexity, and reduce adaptability.

References:

PeopleCert DevOps Foundation v3.6 - Business Interest in DevOps


https://www.passtest.jp/Peoplecert/DevOps-Foundation-shiken.html

The DevOps Handbook- Autormation Principles
Accelerate- Strategic Use of Autormtion

HP#12
Which of'the following are benefits of automation?

A. More frequent and turbulent releases
B. Higher quality and faster recovery

C. Fewer errors and slower lead time

D. Decreased security and risk mitigation

IEf#: B

TR

Automationbrings mutltiple key benefits in DevOps:

* Higher quality:Automated tests and deployments catch errors earlier, reduce human error, and ensure consistency.

* Faster recovery:Automated monitoring and remediation help restore services quickly after incidents.

* Other options either decrease quality, increase errors, or make releases less predictable-contradicting DevOps goals.
Extract-style reference:

"Automation reduces errors, increases quality, accelerates lead time, and shortens recovery by ensuring repeatable, reliable
processes."

-DevOps Handbook

PeopleCert DevOps Foundation v3.6:Automation is a pillar of DevOps, referenced throughout the syllabus as a key driver for speed
and reliability.

HM #13
Which of the following tools measure a person's behavioral choices in situations where they are experiencing disagreement with their
colleagues?

e A. Value Stream Mapping

¢ B. Westrum's Typology of Organizational Culture
e C. Thomas-Kilmann Conflict Mode Instrument

¢ D. Kubler Ross Change Curve

EfE: C

fiR .-

TheThomas-Kilmann Conflict Mode Instrument (TKI)is a psychometric tool that measures an individual's behavior in conflict
situations-specifically, how they handle disagreement with colleagues.

* It classifies responses into five modes: Competing, Collaborating, Compromising, Avoiding, and Accommodating,

Why not the others?

* Kubler Ross Change Curve:Describes emotional responses to change, not conflict styles.

* Westrum's Typology:Categorizes organizational culture (pathological, bureaucratic, generative) but doesn't measure individual
behavior.

* Value Stream Mapping:A process improvement tool, not a behavioral assessment.

Reference/Extract:

"The Thomas-Kilmann instrument helps teams understand how individuals approach conflict and collaboration, enabling better
resolution strategies-a key aspect of high-performing DevOps teamns."

-DevOps Handbook; PeopleCert DevOps Foundation v3.6 Section 3.7

HH #14

An organization is architecting a DevOps toolchain that includes products from both open source and proprietary software
providers.

Which of the following is necessary for applications within the toolchain to connect efficiently and effectively?

e A. Containers
¢ B. Open source applications



e C. Microservices
¢ D. Application Programming Interfaces

IEf#: D

RN -

ADevOps toolchainis an integrated set of tools that supports the entire software delivery lifecycle-planning, coding, building, testing,
releasing, deploying, operating, and monitoring. Regardless of whether tools are open source or proprietary, their ability to work
together depends onApplication Programming Interfaces (APIs).

APIs define how different software components communicate and exchange data. In a DevOps context, APIs enable:

* Automation by allowing tools to trigger actions in other tools

* Data flow between systens (e.g., CI pipelines updating ticketing systems)

* Integration across heterogeneous environments

A(open source applications) is about licensing, not integration.B(containers) package and run applications consistently but do not
inherently integrate tools. D(microservices) is an architectural style for applications, not the integration mechanism between delivery
tools.

Therefore,C- APIs-are essential for efficient, effective toolchain integration.

References:

PeopleCert DevOps Foundation v3.6 - Toolchain Integration Principles

The DevOps Handbook- APIs as Integration Enablers
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