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Z| &l Level 4 Diploma in Procurement and Supply L4M7 S 2 M S EX|
(Q209-Q214):

EE #209
The only reason stocks become obsolete is because items have been held in stock for a very long time. Is this a valid statement?

A. No, because sone itens can become obsolete because of changes in consumer needs
B. No, because stock held for a long time are called buffer stocks

C. Yes, because users assumme that the itens are no longer in stock

D. Yes, because all obsolete items result from significant overstocking
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AE #210
A food processing manufacturer must be able to trace the ingredients they use and the food manufactured from those ingredients.
Which of the following systems provides the opportunity for efficient traceability?

A. Order numbering for each ingredient, customer purchase order for finished products

B. Batch code for each ingredient and electronic product codes for finished products

C. Alphanumeric product code for each ingredient and product code for finished products
D. Commodity coded ingredients and barcoded finished products
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AE #211

A major investment bank is planning to purchase a complex banking system that will interface with mutltiple applications at varying
times of the day. Before deploying the system, there are various levels of testing that must be performed through joint testing
between the in-house team and off-shore testing consultants. The testing will be performed in a resource-constrained shared
environment and managed by the on-shore development team. The costs for testing are generally classified as...?

A. Purchase prices
B. Acquisition costs
C. Insurance

D. Maintenance costs

HE: B

Y.

In the scenario, the buying organisation (investment bank) must conduct various types of testing before the deployment of the
software system. These tests can be finctional testing, factory ac-ceptance testing and/or user acceptance testing, The costs for all
these types of testing are classified as acquisition costs with regards of total cost of ownership.

HAE #212

Which of the following are most likely to be the purposes of packing and packaging?
1. To bring the product cost down

2. To protect the product

3. To improve the product recognition

4. To test the product durability

A. 2 and 3 only
B. 1 and 4 only
C. 3 and 4 only
D. 1 and 2 only
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It would be really convenient if we could just hand our products directly to the customers, but that's not possible. Packaging needs
to be done for several reasons. Here are some of the most prominent ones:

1. Safety: Packaging is used to keep your product safe from external factors. It also prevents human tampering. If you want to sell
fruit juice, you just can't hand it over to customers. It should be packaged in something, like a stand up pouch.

2. Brand visibility: You provide the best product in your category and you want your customrers to remember that. How else will you
do that without using the right kind of creative food packaging?

3. Bundling it together: If you want to sell an ounce of something, you need to create a packet so that the right amount is bundled
together.

4. Theft prevention: If you sell your product loose, there are chances that the retailer doesn't give the right amount to the customer
and saves some part for himself. There are other cases too where theft can be done in the absence of packaging.

Apart from these four, there are many other reasons why you should package your products.

Reference:

- What Is the Purpose of Packaging?

- CIPS study guide page 62
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AE #213

‘Which among the following are the tools for reducing acquisition costs in purchasing?
1. Procurement card

2. Automated Storage & Retrieval System

3. Porter’s value chain

4. P2P system

A. 2 and 4 only
B. 2 and 3 only
C. 1 and 4 only
D. 1 and 3 only
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There are several methods to reduce the acquisition costs in procurement. [4M7 study guide lists the following methods:
- Buyer discretionary spend

- 'User buying

- Vendor managed mnventory (VMI)

- Two-bin Kanban

- Product catalogue

- e-Procurement techniques, including some systems such as ERP, procure-to-pay (P2P), e-requisition, e- tendering, etc.
- Procurement cards

AE #214
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