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Our PMI-PMOCP preparation exam will be very useful for you if you are going to take the exam. So if you buy our PMI-PMOCP
guide quiz, it will help you pass your exam and get the certification in a short time, and you will find that our PMI-PMOCP study
materials are good value for money. Besides, you can enjoy the best after-sales service. We believe that our PMI-PMOCP
Learning Engine will meet your all needs. Please give us a chance to service you; you will be satisfied with our training prep.

PMI exam simulation software is the best offline method to boost preparation for the PMI PMI-PMOCP examination. The software
creates a PMI-PMOCP real practice test-like scenario where aspirants face actual PMI-PMOCP exam questions. This feature
creates awareness among users about PMI Project Management Office Certified Professional exam pattern and syllabus. With the
desktop PMI PMI-PMOCP Practice Exam software, you can practice for the test offline via any Windows-based computer.
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have a week foundation, I believe that you will get the certification by using our PMI-PMOCP Study Materials. We can claim that
with our PMI-PMOCP practice engine for 20 to 30 hours, you will be ready to pass the exam with confidence.

PMI Project Management Office Certified Professional Sample Questions
(Q90-Q95):

NEW QUESTION # 90

Three years ago, a large manufacturing company established a PMO to enhance project outcomes across departments. An
experienced PMO professional has now been hired as a consultant to assess the PMO's maturity.

‘What should the PMO professional recommend to help improve the PMO's maturity?

¢ A Transformthe PMO into a project management center of excellence (PMCOoE) to ensure the organization consistently
applies the most mature practices.

¢ B. Transition the PMO to a value management office (VMO) to increase service maturity and maximize the benefits delivered
to PMO customers.

¢ C. Introduce more strategic services that align with business goals to improve the PMO's maturity.

¢ D. Conduct a PMO service maturity assessment and develop a comprehensive maturity improvement plan that includes
continuous service evaluations.

Answer: D

Explanation:

The PMO professional should recommendconducting a detailed maturity assessment followed by a structured improvement plan.
This continuous evaluation enables systematic growth and helps prioritize mitiatives to increase maturity.

Transitioning to a VMO (Option A), transforming into a PMCoE (Option C), or adding strategic services (Option D) may be parts
of the plan but should be guided by assessment results.

PMI-PMOCEP Lifecycle Management endorses maturity assessments and continuous improvement as foundational.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Maturity Models PMI PMO Value Ring, Continuous Improvement

NEW QUESTION # 91

A new portfolio management tool was introduced as the organization took on more projects. A few months later, the PMO
professional observes that the organization is paying for more functionality than the project teans are using.

‘What should the PMO professional do first?

A. Survey end users to understand the tool's usage patterns.

B. Schedule weekly reviews of tool usage and remove unnecessary functionalities.
C. Review the tool specification to ensure it fits the initial user requirements.

D. Arrange additional training sessions to ensure the adoption of all features.

Answer: A

Explanation:

Understandingactual tool usage patterns via end-user surveysis critical before making decisions about training, feature removal, or
specification review. This approach gathers data to diagnose adoption barriers or misalignments.

Training (Option A), reviews (Option B), and specification checks (Option C) are appropriate later but depend on understanding
user behavior.

PMI-PMOCP Lifecycle Management recommends data-driven analysis to optimize tool deployment.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Tools and Technology PMI PMO Value Ring, Technology
Adoption

NEW QUESTION # 92

An experienced PMO professional is tasked with establishing guidelines and procedures to ensure effective decision-making and
accountability throughout the project life cycle in a large-scale project management environment. The PMO professional needs to
facilitate the establishment of structured guidelines and procedures to govern project activities and promote organizational alignment.


https://www.examdiscuss.com/PMI/exam/PMI-PMOCP/questions/

‘Which action should the PMO professional prioritize?

¢ A. Collaborate with project stakeholders to define roles and responsibilities to ensure clarity and accountability.

¢ B. Implement a performance measurement framework to assess project progress and outcomes against metrics of past
projects.

¢ (. Establish a centralized repository for project documentation and knowledge sharing to ensure transparency and
accessibility.

¢ D. Conduct regular audits to evaluate compliance with established guidelines and identify areas for improvement.

Answer: A

Explanation:

Cleardefinition of roles and responsibilitiesis foundational to effective governance, decision-making, and accountability. PMI-
PMOCP highlights that collaboration with stakeholders to establish this clarity prevents confusion, duplication, and gaps in project
execution and control.

Documentation repositories (option A), audits (option C), and performance frameworks (option D) support governance but rely on
defined roles and accountability as a prerequisite.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Governance and Human Capital.

NEW QUESTION # 93

A PMO professional for an engineering company conducted an assessment to collect the benefits expectations of PMO
stakeholders. With their nput, several services have been defined.

‘What should the PMO professional do to maximize the chances of success in rolling out these services to PMO customers?

A. Engage with PMO stakeholders to collect firther input and get a deeper understanding of their requirements.
B. Prioritize quick wins in the initial phases of the implementation to demonstrate early success.

C. Develop detailed contingency plans for potential risks identified in later phases of the implementation.

D. Apply a phased approach for rolling out the PMO service offerings with metrics to monitor the progress.

Answer: B

Explanation:

Prioritizingquick wins early in service rolloutbuilds momentum, gains stakeholder confidence, and demonstrates tangible benefits that
help sustain support for further implementation.

While contingency planning (Option B) and phased approaches with metrics (Option C) are valuable, early visible successes are
critical. Further stakeholder engagement (Option D) is important but should follow iitial implementation to maintain focus.
PMI-PMOCP Lifecycle Management recommends quick wins as a strategy to accelerate adoption.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Service Implementation PMI PMO Value Ring, Change
Management

NEW QUESTION # 94

A well-established PMO in the banking sector has decided to evolve the company's current project management practices as an
element of its mandate to drive organizational project management maturity.

However, the proposed changes were received with skepticism by the leadership team due to concerns about the impact on delivery
throughput. The PMO professional was asked to address these concerns.

How should the PMO professional begin to address this issue?

e A Demonstrate success stories of accelerated project delivery from more mature organizations to the leadership team.

e B. Deliver training sessions, which are already within the PMO mandate, and work toward achieving higher project
management maturity through them

e (. Develop a map of proposed changes that do not affect delivery speed and resubmit the proposal to the leadership team

e D. Prepare a detailed communication with Q&A about streamlining the current project management practices.

Answer: A

Explanation:



When faced with resistance to change, especially from leadership concerned about impacts on project delivery, a PMO professional
should build credibility and alignment by demonstrating evidence-based outcomes. PMI-PMOCP guidance emphasizes the
importance of using real-world success stories from more mature organizations to show how improved project management
practices can accelerate delivery, reduce risk, and enhance overall performance. This approach helps alleviate fears rooted in
uncertainty and illustrates tangible benefits.

Simply redesigning proposals to avoid affecting delivery speed (option A) may not convince leadership without proof. Training
sessions (option C) and commumnications (option D) are supportive but less persuasive initially. Demonstrating accelerated delivery
through examples aligns with the strategic alignment role of the PMO, influencing leadership buy-in and fostering organizational
maturity advancement.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment and Change Management.

NEW QUESTION # 95
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