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Managing Human Capital with Complete
Solutions!!

Samuel is the HR Director and will be explaining to new leaders what it means lo
manage human capital, Which of the lolowing should he includa in his description? -
ANSWER-All of the above -

sourcing and recruiting the best talen! available

providing lraining and developmenial opporiunities

laveraging employees” cument knowledge and skill sal

To serve as the foendation of her understanding, Lakita |s leaming about the six

functional areas of hurman rescurce management. Which of the lollowing Enswers 8
NOT a functional area? - ANSWER-customer service

Maylas s the CEO of a mid-size manufaciunng company in the Nodheast and is
explaining 1o shareholders HRM's relabon to business strategy. Which one of the
foliowing sialements is most accurale? - ANSWER-HRM policies and practices align

with the business strategy and thensfore fluctuate to adhera to the competitive
emnvironment and immeadiale business condifions,

1. Al the annual relreat, Janice presented how the HR depariment and Hs human
resource managemant policies add value 1o the ceganaation and influence
organizaticnal peformance by = ANSWER-improving elfficency and
contributing to mvenuea growth

Abigall 5 managing her employers transdtan rom one heallh insurance camer to
another. If she does the job well, It will requine all of the following EXCEPT P
ANSWER-présenting employees with directives from leaders who are trying to conlrol
expenses

As part of his HR duties, Bari wants to reinforee organizational cullure through each
functional area of HR. Before identifying which type of culture best describes his
organizalicn, he decides (o do an in-depth study of parformance cullura, plus thess four
broad types of organizational culture: - ANSWER-entrepreneurial, bureaucratic,
condensual, compalilive

As Training Director, Carol has trained all high-level managers on the five different
types of standards that help us evaluate a situation and make an ethical decision
Which ethical standards are descrbed as follows: balances doing the most good and
doing the least harm, AND respects and protects the moral ighls of everyone affected
by the action? - ANSWER-utilitarian AND nights
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Do you want to earn the WGU Managing Human Capital C202 (Managing-Human-Capital) certification to land a well-paying job
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ExamdLabs WGU Managing- Human-Capital practice exam is the most thorough, most accurate and latest practice test. You will
find that it is the only materials which can make you have confidence to overcome difficulties in the first. WGU Managing-Human-
Capital exam certification are recognized in any country in the world and all countries will be treate it equally. WGU Managing-
Human-Capital Certification not only helps to improve your knowledge and skills, but also helps your career have more possibility.

WGU Managing Human Capital C202 Sample Questions (Q27-Q32):

NEW QUESTION # 27
What is the main difference between a customary benefit and an optional benefit?

¢ A. Optional benefits are offered at the discretion of the organization, while customary benefits are commonly provided and
may be expected by employees.

¢ B. Customary benefits are additional forms of insurance that an employee can add to their existing benefit plans to enhance
coverage levels, while optional benefits are benefits that an employer makes available to employees.

¢ (. Optional benefits are required to be provided to employees, while customary benefits may or may not be provided to
employees.

¢ D. Customary benefits are required to be provided to enployees, while optional benefits may or may not be provided to

employees.
Answer: A

Explanation:

Employee benefits are commonly classified as mandatory, customary, or optional. According toHuman Resource Management, 16th
Editionby Gary Dessler,customary benefitsare those that are not legally required but arecommonly provided by employersand
therefore often expected by employees. Examples include retirement plans, paid vacations, and health insurance coverage. These
benefits help organizations remain competitive in the labor market.

In contrast,optional benefits-often referred to as voluntary benefits-are offered entirely at the discretion of the employer and may be
selected or declined by employees. Dessler explains that optional benefits typically allow employees to tailor their benefits package
to their personal needs, such as additional life msurance, vision coverage, or supplemental disability insurance, often at the
employee's own cost.

The key difference lies in employee expectations and organizational norms. Customary benefits are widely anticipated as part of
standard employment, while optional benefits provide flexibility and choice. Therefore, the correct distinction is thatoptional benefits
are discretionary, while customary benefits are commonly provided and expected.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Benefits and Total Rewards

NEW QUESTION # 28
How can an enployee handbook assist employees?

A. Tt comnunicates policies against discrimination.

B. It creates laws that must be followed.

C. It prevents the employer from being sued.

D. It contains employees' individual performance goals.

Answer: A

Explanation:

An employee handbook can assist employees by communicating the company's policies against discrimmation. It serves as a
reference document that outlines the company's expectations, policies, and procedures, including those related to anti-discrimination,
thus helping employees understand their rights and obligations.

References:

* Managing Human Capital Textbook

* SHRM (Society for Human Resource Management) guidelines on employee handbooks

NEW QUESTION # 29


https://www.troytecdumps.com/Managing-Human-Capital-troytec-exam-dumps.html

What is a human resource management (HRM) strategy for enhancing employee engagement?

A. Lower education requirements

B. Improve benefits options

C. Increase mvestment in recruitment
D. Provide open communication

Answer: D

Explanation:

Enhancing employee engagement is a central goal of strategic human resource management. According toHuman Resource
Management, 16th Editionby Gary Dessler, one of the most effective HRM strategies for improving engagement isproviding open
and transparent communicationbetween management and employees.

Dessler explains that open commumnication builds trust, clarifies expectations, and helps employees understand how their roles
contribute to organizational success. When employees feel informed and heard, they are more likely to be committed, motivated, and
willing to contribute discretionary effort. Commumnication also supports psychological contracts by aligning employee expectations
with organizational realities.

While improving benefits or recruitment investments can support engagement indirectly, they do not address the ongoing relationship
between employees and management. Lowering education requirements does not contribute to engagement and may negatively
affect performance. Therefore, fostering open commumication is a direct and effective HRM strategy for enhancing engagement.
Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Strategic HRM and Enployee Engagement

NEW QUESTION # 30
Which scenario illustrates how a human resources (HR) department serves as an internal consultant for managers?

¢ A. A manager wants to address repeated employee tardiness and gets advice from the HR department about protocol before
addressing the situation.

¢ B. An HR department conducts background checks on newly hired employees before they report for their first day with their
manager.

¢ C. A manager informs the HR department that an employee has been late numerous times, and the HR department tells the
manager to refer to the organization's policy.

¢ D. An HR department selects applicants who will receive job offers without seeking a manager's approval.

Answer: A

Explanation:

In this scenario, the HR department acts as an internal consultant by providing expert advice and guidance to the manager on
handling a specific enployee issue-repeated tardiness. The HR department helps the manager understand the appropriate protocol,
ensuring that the manager's actions are consistent with company policies and legal requirements. This consultative role supports
managers in making informed decisions and effectively addressing workplace challenges.

References:

* "Human Resource Management" by Gary Dessler

* Society for Human Resource Management (SHRM) resources on HR as an internal consultant

NEW QUESTION # 31
Which termrefers to guidelines that show how to performa task in an organization?

A. Codes

B. Procedures
C. Rules

D. Policies

Answer: B

Explanation:

Procedures are specific, step-by-step instructions that guide employees on how to perform tasks and activities within an
organization. They ensure consistency, efficiency, and safety by providing detailed guidance on the correct way to complete work
processes. Procedures help standardize operations, minimize errors, and ensure compliance with organizational policies and external



regulations. They are crucial for training new employees, maintaining quality control, and facilitating continuous
improvement. References:

* Dessler, G. (2020). Human Resource Management. Pearson.

* Armstrong, M., & Taylor, S. (2020). Armstrong's Handbook of Human Resource Management Practice.
Kogan Page.

NEW QUESTION # 32

WGU Managing-Human-Capital learning materials are new but increasingly popular choices these days which incorporate the
newest information and the most professional knowledge of the practice exam. All points of questions required are compiled into our
WGU Managing Human Capital C202 Managing-Human-Capital Preparation quiz by experts. By the way, the Managing-Human-
Capitalcertificate is of great importance for your future and education.

Managing-Human-Capital Valid Exam Tutorial: https//www.exanm#labs.comyManaging-Human- Capital-practice-torrent. html

WGU New Managing-Human-Capital Braindumps Questions It is a simulation test system and you can do elevation for your
knowledge, thus you can improve yourself with effective method, We also have top notch customer support ready to answer all of
your queries regarding our products for the preparation of Managing-Human-Capital Valid Exam Tutorial - WGU Managing Human
Capital C202 test, WGU Courses and Certificates Certification Managing- Human-Capital dumps exam leads to Courses and
Certificates certification.

Now, ensure that password change is works, Comparing IS-IS and IP Networks, Managing-Human-Capital It is a simulation test
system and you can do elevation for your knowledge, thus you can improve yourself with effective method.

2026 Reliable WGU Managing-Human-Capital: New WGU Managing
Human Capital C202 Braindumps Questions

We also have top notch customer support ready to answer all of your queries regarding our products for the preparation of WGU
Managing Human Capital C202 test, WGU Courses and Certificates Certification Managing-Human-Capital Dumps exam leads to
Courses and Certificates certification.

Managing-Human-Capital certifications are useful qualifications for workers in this field which are now acceptable to more than one
hundred countries in the whole world, Perhaps the next version upgrade of Managing-Human-Capital real exam is due to your
opinion.
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