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EE #64
Which skill is MOST relevant to helping people through the change curve?

A. Decision-making.
B. Active listening,

C. Negotiation.

D. Time management.

HE: B

Y.

* Active Listening: The change curve requires empathetic and effective communication to understand concerns, address resistance,
and guide individuals through emotional responses to change. Active listening is a vital skill in this process.

* Other Options:

* Time management: Important but not specific to the emotional aspects of change.

* Negotiation: Relevant for resolving conflicts but secondary to listening during change.

* Decision-making: Necessary for leadership but not for guiding individuals emotionally.

Key AgilePM Concepts Referenced:

* Engagement and Support: AgilePM Handbook, Chapter 6, Section 6.4.

HE #65
To show the change is on track, Change Managers nust define and agree on a set of measures that reflect the desired outcomes.
What are these often called?

A. Transition tranches.

B. Key performance indicators.
C. Islands of stability.

D. Incremental milestones.

He:. B

HE:

* Key Performance Indicators (KPIs): KPIs are agreed-upon metrics that measure progress against desired outcomes. These
indicators are crucial for tracking the effectiveness of change efforts.

* Other Options:

* A: Islands of stability refer to elements unaffected by change.

* C: Incremental milestones are checkpoints but not specific measures of outcomes.

* D: Transition tranches are phases of change implementation.

Key AgilePM Concepts Referenced:

* Outcome Measurement: AgilePM Handbook, Chapter 7, Section 7.5.

EE #66

Identify the missing words in the following sentence.

"It is unrealistic to expect that all four variables of time, cost, quality, and features can be fixed and controlled. It is necessary to
allow for flexibility (contingency) n|[ ? ]."

A. the 'variables' of Time and Cost

B. at least one of these variables

C. the 'variables' of Individuals and Interactions
D. the 'variables' of Features and Quality

.l

o
il

: B

Y.
In Agile Project Management (AgilePM/DSDM), the control philosophy recognizes that you cannot fix time, cost, quality, and



features simultaneously. Governance is achieved by fixing time and cost (and protecting quality through standards and the Definition
of Done) while flexing scope using MoSCoW prioritization. This ensures predictability of delivery cadence and budget, while
allowing the team to vary the amount of functionality delivered to meet the agreed constraints. Hence, some contingency must exist in
at least one of the four variables-most commonly features-so that the project can respond to emerging information without
compromising delivery dates or overspending, The AgilePM Handbook explicitly states: "It is unrealistic to expect all four... can be
fixed and controlled... allow flexibility in at least one." This approach enables incremental delivery, continuous negotiation of scope,
and controlled change, ensuring that value is maximized within the agreed time and cost boundaries while mantaining quality.
Therefore, the correct completion is "at least one of these variables."

HE #67
In what phase is it first established whether further mvestigation of the project is justified?

A. Feasibility

B. Evolutionary Development
C. Foundations

D. Pre-Project

HE: A

Y.
It is during the Feasibility phase that it is first established whether firther investigation of the project is justified3. This phase aims to
determine if the proposed project is likely to be feasible from both a technical and business perspective.

HE #68
According to the DSDM principle "Never Compromise Quality, when should the overall level of quality to be delivered within the
solution be agreed?

A. When the Business Advisor is available

B. During evolutionary development

C. At the start of the project

D. Whenever the level of solution quality is known.

HE. C

ME:

According to the DSDM principle Never Compromise Quality,' the overall level of quality to be delivered within the solution should
be agreed at the start of the projectS. This principle ensures that quality is not compromised to recover from deviations; instead, the
scope of the project will be dynamic6.
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