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money back guarantee. We also have free demo before purchasing. Compared with the paper one, you can receive the IIA-CIA-
Part3 Training Materials for about 10 minutes, you don’t need to waste the time to wait.

IIA Business Knowledge for Internal Auditing Sample Questions (Q211-
Q216):
NEW QUESTION # 211 
In a theory of constraints (TOC) analysis, the bottleneck operation (the constraint) corresponds to which part of the drum-buffer-
rope model?

A. Drum.
B. No part of TOC analysis corresponds to the drum-buffer-rope model.
C. Rope.
D. Buffer.

Answer: A

Explanation:
Production flow through a constraint is managed using the drum-buffer-rope (DBR) system. The drum (i.e., the beat to which a
production process marches) is the bottleneck operation. The constraint sets the pace for the entire process. The buffer is a minimal
amount of work-in-process input to the drum that is maintained to ensure that it is always in operation. The rope is the sequence of
activities preceding and including the bottleneck operation that must be coordinated to avoid inventory buildup.

NEW QUESTION # 212 
If a system does not have a mainframe computer or a file server but does processing within a series of personal computers, the
network is a(n):

A. Peer-to-peer system.
B. Expert system.
C. Offline processing system.
D. Direct access system.

Answer: A

Explanation:
A local area network is a user-controlled network that operates without the assistance of a common carrier. It can have several
personal computers attached to a host computer, can be linked as part of several LANs that may or may not communicate with a
host computer, or can be connected together but not connected to a host computer stand alone). A peer-to-peer network operates
without a mainframe or file server.

NEW QUESTION # 213 
A perpetual inventory system uses a minimum quantity on hand to initiate purchase ordering procedures for restocking. In reviewing
the appropriateness of the minimum quantity level established by the stores department, the internal auditor is least likely to consider:

A. Available storage space and potential obsolescence.
B. Optimal order sizes determined by the economic order quantities model.
C. Seasonal variations in forecasting inventory demand.
D. Stock out costs, including lost customers.

Answer: B

Explanation:
The basic economic order quantity (EOQ) model is based on the following variables: demand, variable cost per purchase order, and
variable unit carrying cost. Thus, minimum stocking levels do not affect the EOQ.

NEW QUESTION # 214 
The internal auditor concluded there was a high likelihood that a significant wind farm development, worth
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$200 million, would be delayed from its approved schedule. As a result, electricity production would not start on time, leading to
considerable financial penalties. Which of the following should be added to the observation to support its clarity and completeness?

A. The condition of the observation
B. The effect of the observation
C. The criteria of the observation
D. The cause of the observation

Answer: D

Explanation:
Audit observations should include condition, criteria, cause, and effect. In this case, the condition (delay risk), criteria (schedule),
and effect (penalties) are already presented. What is missing is the cause-the underlying reason for the project delay. Identifying the
cause ensures recommendations address the root of the problem.
Reference:
IIA Practice Guide - Audit Findings: Condition, Criteria, Cause, Effect, and Recommendation.

NEW QUESTION # 215 
An organization has instituted a bring-your-own-device (BYOD) work environment. Which of the following policies best addresses
the increased risk to the organization's network incurred by this environment?

A. Limit the use of the employee devices for personal use to mitigate the risk of exposure to organizational data
B. Ensure that relevant access to key applications is strictly controlled through an approval and review process
C. Institute detection and authentication controls for all devices used for network connectivity and data storage
D. Use management software to scan and then prompt patch reminders when devices connect to the network

Answer: B

Explanation:
Reference: IIA Business Knowledge for Internal Auditing, BYOD Security Controls section.

NEW QUESTION # 216
......
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