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¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and

FH 1 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,

Learmning Organisations, and Continuous Funding models that enable long-term adaptability.

¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

F=A 2 ¢ CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
=3 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

e Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

=M 4 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learning, peer shadowing, and experience-based transformation.
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A large insurance provider has an aggressive growth strategy that includes opening a record number of new locations, a digital
transformation, and the replacement of several legacy applications.

What is the MOST effective way to minimize the change fatigue that teanms experience when introducing DevOps?

A. Tie the introduction of DevOps to business strategies and goals

B. Provide project-based finding to support the adoption of DevOps practices
C. Use email to communicate about the changes more frequently

D. Reward and promote innovators only

HE:. A

Y.

Change fatigue occurs when employees experience too many changes without clear purpose or connection to business value. The
most effective way to reduce resistance is to ensure that DevOps adoption isaligned with strategic business goalsand clearly
demonstrates how it supports organizational priorities.

When teans see thedirect business impactof their work-such as improved customer experience, faster delivery of products, or
increased competitiveness-they are more likely to embrace change.

OptionsA,B, andCmay have short-term benefits but do not address the underlying need for strategic alignment and purpose.
Thus,Dis the most effective way to mnimize change fatigue during DevOps introduction.

References:

PeopleCert DevOps Foundation v3.6 - Organizational Change Management

The DevOps Handbook- Aligning DevOps with Business Outcomes

HEE #42
Which of'the following dictates an organization's culture?

A. The vision of'its founders

B. Employees' commitment and loyalty to the company
C. What people value and how they behave

D. The leadership style of its executives

HE: C

Y.

Organizational culture is defined byshared values and behaviors-what people believe is important and how they act in practice.
PeopleCert notes that while founders' vision, leadership style, and employee commitment can influence culture, the actual culture is
visible in the consistent behaviors and priorities of the organization' s members.

Therefore,B-what people value and how they behave-is the most accurate description of what dictates culture.

References:

PeopleCert DevOps Foundation v3.6 - Culture Definition

Edgar Schein -Organizational Culture and Leadership

HE #43
Which of the following are benefits of automation?

A. Fewer errors and slower lead time

B. Higher quality and faster recovery

C. Decreased security and risk mitigation
D. More frequent and turbulent releases


https://www.pass4test.net/DevOps-Foundation.html

HE: B

Y.

Automationbrings multiple key benefits in DevOps:

* Higher quality:Automated tests and deployments catch errors earlier, reduce human error, and ensure consistency.

* Faster recovery:Automated monitoring and remediation help restore services quickly after incidents.

* Other options either decrease quality, increase errors, or make releases less predictable-contradicting DevOps goals.
Extract-style reference:

"Automation reduces errors, increases quality, accelerates lead time, and shortens recovery by ensuring repeatable, reliable
processes."

-DevOps Handbook

PeopleCert DevOps Foundation v3.6:Automation is a pillar of DevOps, referenced throughout the syllabus as a key driver for speed
and reliability.

EE #4

A team has recently introduced their first Kanban board and are saying that they are finding it hard to focus and are feeling exhausted
from context switching, Additionally, the business is complaining that nothing is being finished and they are yet to receive any of what
they asked for.

What do the teamneed to do?

A. Add more development resources to the team to cope with the workload

B. Try using Work in Progress limits

C. Push more work onto the board to provide more opportunities to deliver something
D. Unblock any blocked work iterms

He: B

MEH.

When Kanban teans feel overwhelmed and nothing is getting finished, it's a sign thattoo much work is in progress(WIP).

Work in Progress (WIP) limitsare a key Kanban and Lean practice: they restrict how many tasks can be active at one time, forcing
teams to focus, finish, and deliver before starting new work.

* Pushing more work(A) oradding more resources(B) worsens the problem.

* Unblocking work(D) is helpful, but the core issue isoverload.

Extract-style reference:

"WIP limits encourage teans to finish work before starting new tasks, reducing context switching and enabling better flow and faster
delivery."

-Kanban: Successful Evolutionary Change for Your Technology Business, David J. Anderson PeopleCert DevOps Foundation:
Limiting WIP is essential for effective flow and sustainable pace.

EE #45
Which of'the following is NOT a characteristic of DevOps?

A. Fast flow of unplanned work into production

B. Working towards a common goal

C. Ensuring overall organizational success

D. World-class stability, reliability, availability and security

HE. A

MY

A fast flow ofimplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

EE #46



Peoplecert DevOps-Foundation®! & & Z &= A&l DevOps-FoundationA| & 2| 7t & X2 A|&lo| 7|EEAME 7|ES 2 3
of BFEo{Tl 2|1 EAE A SHE 21X B2 ARCHHIRIE &lL|CH X 5| DevOps-Foundations Z 2 DevOps-
FoundationA| &0 = X8 2 K| &t 2 Al2f 2 ? DevOps-FoundationA| &0l A 82 W2 Al HEH|E2 #EsI=2l7|o
HEelo] FOHStME ELICHEES RUS 7IE2 EEFH MMEO| T HEREIIZ2 FHUZRRE 60UMHRI
Lict.

DevOps-Foundation'? & 8 A| &R X : hitpss//www.exampassdump.con/DevOps-Foundation valid-braindumps.html

* DevOps-Foundation Dunps || DevOps-Foundation? & 8t & Z () DevOps-Foundation@! 7| A|& Xt 2 (1 Z4Af gt
5} - www.dumptop.com [138:[10{| A&/ DevOps-Foundation [ v/ [ & Ct& 2 EDevOps-Foundation 100% Al & i
A KR

® DevOps-Foundation'®? & 8 | AIEHT B Z (] DevOps-Foundation®t ¥4 8t A|& 3 5 At & [ DevOps-Foundation?!
ZINERIR [ = www.itdumpskr.com (1111 & &3l & 7| = DevOps-Foundation (1117 & Ct2EE 7|
DevOps-Foundation? & 8t B I

® DevOps-Foundation Durmps [1 DevOps-FoundationXt 4 & 3 £ Xt & [ DevOps-Foundation?! 7| A|&H XL 2 (1]
www.exampassdump.com | (&) & 1> DevOps-Foundation <& ZM35l0{ AR AR E RFEE CIREEFIAAR
DevOps-Foundation? & 8t B X

¢ DevOps-FoundationA| & I{ A 758t S AHE () DevOps-FoundationZ| 1 Z. [ DevOps-FoundationZ] &1 I
[ 26 www.itdumpskr.com [12¢- 12| F 2 C}2 2 E % DevOps-Foundation [1-¢: JH| 0| X| 7} X|& &L CtDevOps-
Foundation Dumps

o E2 HZE8 K&t DevOps-FoundationQ SHZEXM BHEZSE [ AMPH 8 H> www.koreadumps.com <
0f| A= DevOps-Foundation [15* & T2 2 E DevOps-Foundation 100% Al & I{A X2

¢ DevOps-Foundationkt Z4& 35 Xt & [ DevOps-FoundationZ| 41 I [ DevOps-Foundation'® & 8t | AH™ H
I [ w www.itdumpskr.com (12| & CHH2 2E ( DevOps-Foundation ) H O|X|7} X|& €& L|CtDevOps-
Foundation2t {3t Al RS £ Xt=

o Z[{IHHZA DevOps-Foundation2l S HZ A 2t 88t Hx 2| MHT K& (1 X|F ( www.koreadumps.com ) Of
A-e¢ DevOps-Foundation [-e- 18 ZAM35t1 £ 22 L} 2 E 35 M 2 DevOps-FoundationAt 4 E S £ At 2

e DevOps-Foundation2! ZEHZE X 100% Al A IZHI [ X|Z v www.itdumpskr.com v/ [JHIAM [
DevOps-Foundation | & A5t FEE Ct2 2 E 5t M 2 DevOps-Foundation? & 8t H X

¢ DevOps-Foundation®! 3 EHZ E M & AMHM A|EHSF AR 0 = www.passtip.net 002 { DevOps-Foundation }
FECORECE L2 = U= 219 MO|EYLICDevOps-FoundationA| I A 7158 SEAE

e DevOps-Foundation®! 7| A} 245 [ DevOps-FoundationZ| &1 B Z O 2 1 DevOps-Foundation? £ 8 QIS EHZ [
IREE A 22 E52{H [ www.itdumpskr.com | 0| 4[] DevOps-Foundation [ 18 Z 445t Al 2 DevOps-
Foundation2t {3t A| RS Xt =

e DevOps-FoundationP! & & & 2 Al [ DevOps-Foundation®] Z %[ 12 A| [ DevOps-Foundation?! 5 S £ &2 A [

[ www.dumptop.com | 2| £ 2 C}2Z = » DevOps-Foundation [JH 0| X| 7} X|& & &]L|CtDevOps-Foundation

F AT

o www.stes.tyc.edu.tw, gataxioml9.blogspot.com, writeablog.net, www.stes.tyc.edu.tw, szw0.com, www.stes.tyc.edu.tw,
Justpaste.me, www.stes.tyc.edu.tw, bbs.t-firefty.com, www.stes.tyc.edu.tw, Disposable vapes

£ 1I: ExamPassdumpll A Google Drive2 3 ®5t= F &, £| &l DevOps-Foundation A& E X[ & 0| U&LICH
https//drive.google.com/open?id=14HRXhmbxIzovMrF2D80DaYzyQxVPGVIa


https://www.koreadumps.com/DevOps-Foundation-practice-test.html
https://www.exampassdump.com/DevOps-Foundation_valid-braindumps.html
https://www.dumptop.com/Peoplecert/DevOps-Foundation-dump.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.exampassdump.com%252fDevOps-Foundation_valid-braindumps.html
https://www.exampassdump.com/DevOps-Foundation-practice-test.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.exampassdump.com%252fDevOps-Foundation_valid-braindumps.html
https://www.koreadumps.com/DevOps-Foundation_exam-braindumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.exampassdump.com%252fDevOps-Foundation_valid-braindumps.html
https://www.koreadumps.com/DevOps-Foundation-practice-test.html
https://arvasarchive.org/?s=DevOps-Foundation%25ec%259d%25b8%25ec%25a6%259d%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c%20100%25ef%25bc%2585%25ec%258b%259c%25ed%2597%2598%25ed%258c%25a8%25ec%258a%25a4%20%25ec%259d%25b8%25ec%25a6%259d%25eb%258d%25a4%25ed%2594%2584%20%25f0%259f%258d%25a4%20%25ec%25a7%2580%25ea%25b8%2588%25e2%259c%2594%20www.itdumpskr.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%25ec%2597%2590%25ec%2584%259c%25e3%2580%258c%20DevOps-Foundation%20%25e3%2580%258d%25eb%25a5%25bc%20%25ea%25b2%2580%25ec%2583%2589%25ed%2595%2598%25ea%25b3%25a0%20%25eb%25ac%25b4%25eb%25a3%258c%25eb%25a1%259c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25ed%2595%2598%25ec%2584%25b8%25ec%259a%2594DevOps-Foundation%25ec%259c%25a0%25ed%259a%25a8%25ed%2595%259c%20%25eb%258d%25a4%25ed%2594%2584
https://www.passtip.net/DevOps-Foundation-pass-exam.html
https://www.bernardyni.net/?s=DevOps-Foundation%25ec%259d%25b8%25ea%25b8%25b0%25ec%259e%2590%25ea%25b2%25a9%25ec%25a6%259d%20%25f0%259f%2599%2589%20DevOps-Foundation%25ec%25b5%259c%25ec%258b%25a0%20%25eb%258d%25a4%25ed%2594%2584%25eb%258d%25b0%25eb%25aa%25a8%20%25f0%259f%2595%259c%20DevOps-Foundation%25ec%259c%25a0%25ed%259a%25a8%25ed%2595%259c%20%25ec%259d%25b8%25ec%25a6%259d%25eb%258d%25a4%25ed%2594%2584%20%25f0%259f%258d%25b4%20%25eb%25ac%25b4%25eb%25a3%258c%25eb%25a1%259c%20%25ec%2589%25bd%25ea%25b2%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25ed%2595%2598%25eb%25a0%25a4%25eb%25a9%25b4%25e3%2580%258c%20www.itdumpskr.com%20%25e3%2580%258d%25ec%2597%2590%25ec%2584%259c%25e2%25ae%2586%20DevOps-Foundation%20%25e2%25ae%2584%25eb%25a5%25bc%20%25ea%25b2%2580%25ec%2583%2589%25ed%2595%2598%25ec%2584%25b8%25ec%259a%2594DevOps-Foundation%25ec%2599%2584%25eb%25b2%25bd%25ed%2595%259c%20%25ec%258b%259c%25ed%2597%2598%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c
https://www.dumptop.com/Peoplecert/DevOps-Foundation-dump.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3867620
https://gataxiom19.blogspot.com/2026/01/the-career-impact-of-institutional.html
https://writeablog.net/wyfahi/www-passtest-jp
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3867358
http://szw0.com/home.php?mod=space&uid=901875
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3868947
https://justpaste.me/i1LT
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3866914
https://bbs.t-firefly.com/home.php?mod=space&uid=687131
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3868143
https://frvape.com
https://drive.google.com/open?id=14HRXhmbxIzovMrF2D8ODaYzyQxVPGVIa

