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Peoplecert DevOps-Foundation 시험요강:

주제 소개

주제 1

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

주제 2

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.

주제 3

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

주제 4

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.
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지금 같은 상황에서 몇년간Peoplecert DevOps-Foundation시험자격증만 소지한다면 일상생활에서많은 도움이 될것
입니다. 하지만 문제는 어떻게Peoplecert DevOps-Foundation시험을 간단하게 많은 공을 들이지 않고 시험을 패스할
것인가이다? 우리ExamPassdump는 여러분의 이러한 문제들을 언제드지 해결해드리겠습니다. 우리의DevOps-
Foundation시험마스터방법은 바로IT전문가들이제공한 시험관련 최신연구자료들입니다. 우리ExamPassdump 여러분
은DevOps-Foundation시험관련 최신버전자료들을 얻을 수 있습니다. ExamPassdump을 선택함으로써 여러분은 성공
도 선택한것이라고 볼수 있습니다.

최신 PeopleCert DevOps DevOps-Foundation 무료샘플문제 (Q41-Q46):
질문  # 41 
A large insurance provider has an aggressive growth strategy that includes opening a record number of new locations, a digital
transformation, and the replacement of several legacy applications.
What is the MOST effective way to minimize the change fatigue that teams experience when introducing DevOps?

A. Tie the introduction of DevOps to business strategies and goals
B. Provide project-based funding to support the adoption of DevOps practices
C. Use email to communicate about the changes more frequently
D. Reward and promote innovators only

정답：A

설명：
Change fatigue occurs when employees experience too many changes without clear purpose or connection to business value. The
most effective way to reduce resistance is to ensure that DevOps adoption isaligned with strategic business goalsand clearly
demonstrates how it supports organizational priorities.
When teams see thedirect business impactof their work-such as improved customer experience, faster delivery of products, or
increased competitiveness-they are more likely to embrace change.
OptionsA,B, andCmay have short-term benefits but do not address the underlying need for strategic alignment and purpose.
Thus,Dis the most effective way to minimize change fatigue during DevOps introduction.
References:
PeopleCert DevOps Foundation v3.6 - Organizational Change Management
The DevOps Handbook- Aligning DevOps with Business Outcomes

질문  # 42 
Which of the following dictates an organization's culture?

A. The vision of its founders
B. Employees' commitment and loyalty to the company
C. What people value and how they behave
D. The leadership style of its executives

정답：C

설명：
Organizational culture is defined byshared values and behaviors-what people believe is important and how they act in practice.
PeopleCert notes that while founders' vision, leadership style, and employee commitment can influence culture, the actual culture is
visible in the consistent behaviors and priorities of the organization' s members.
Therefore,B-what people value and how they behave-is the most accurate description of what dictates culture.
References:
PeopleCert DevOps Foundation v3.6 - Culture Definition
Edgar Schein -Organizational Culture and Leadership

질문  # 43 
Which of the following are benefits of automation?

A. Fewer errors and slower lead time
B. Higher quality and faster recovery
C. Decreased security and risk mitigation
D. More frequent and turbulent releases
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정답：B

설명：
Automationbrings multiple key benefits in DevOps:
* Higher quality:Automated tests and deployments catch errors earlier, reduce human error, and ensure consistency.
* Faster recovery:Automated monitoring and remediation help restore services quickly after incidents.
* Other options either decrease quality, increase errors, or make releases less predictable-contradicting DevOps goals.
Extract-style reference:
"Automation reduces errors, increases quality, accelerates lead time, and shortens recovery by ensuring repeatable, reliable
processes."
-DevOps Handbook
PeopleCert DevOps Foundation v3.6:Automation is a pillar of DevOps, referenced throughout the syllabus as a key driver for speed
and reliability.

질문  # 44 
A team has recently introduced their first Kanban board and are saying that they are finding it hard to focus and are feeling exhausted
from context switching. Additionally, the business is complaining that nothing is being finished and they are yet to receive any of what
they asked for.
What do the team need to do?

A. Add more development resources to the team to cope with the workload
B. Try using Work in Progress limits
C. Push more work onto the board to provide more opportunities to deliver something
D. Unblock any blocked work items

정답：B

설명：
When Kanban teams feel overwhelmed and nothing is getting finished, it's a sign thattoo much work is in progress(WIP).
Work in Progress (WIP) limitsare a key Kanban and Lean practice: they restrict how many tasks can be active at one time, forcing
teams to focus, finish, and deliver before starting new work.
* Pushing more work(A) oradding more resources(B) worsens the problem.
* Unblocking work(D) is helpful, but the core issue isoverload.
Extract-style reference:
"WIP limits encourage teams to finish work before starting new tasks, reducing context switching and enabling better flow and faster
delivery."
-Kanban: Successful Evolutionary Change for Your Technology Business, David J. Anderson PeopleCert DevOps Foundation:
Limiting WIP is essential for effective flow and sustainable pace.

질문  # 45 
Which of the following is NOT a characteristic of DevOps?

A. Fast flow of unplanned work into production
B. Working towards a common goal
C. Ensuring overall organizational success
D. World-class stability, reliability, availability and security

정답：A

설명：
A fast flow ofunplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.
Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

질문  # 46
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Peoplecert DevOps-Foundation인증덤프는 실제 DevOps-Foundation시험의 가장 최근 시험의 기출문제를 기준으로 하
여 만들어진 최고품질을 자랑하는 최고적중율의 시험대비자료입니다. 저희 DevOps-Foundation덤프로 DevOps-
Foundation시험에 도전해보지 않으실래요? DevOps-Foundation시험에서 불합격 받을시 덤프비용은 환불해드리기에
부담없이 구매하셔도 됩니다.환불의 유일한 기준은 불합격 성적표이고 환불유효기간은 구매일로부터 60일까지입
니다.
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