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PRINCE2 Foundation certification is a valuable credential for project management professionals. It demonstrates a solid
understanding of the PRINCE2 methodology and can enhance career opportunities and earning potential. With proper preparation
and study, candidates can successfully pass the examand earn their certification.

PRINCE2 Foundation exam covers a broad range of topics related to the PRINCE2 methodology, including the PRINCE2
principles, themes, and processes. Candidates are required to demonstrate their understanding of these topics and their ability to
apply them in real-world project management scenarios. To prepare for the exam, candidates are advised to study the official
PRINCE2 Foundation manual and to take practice exans to familiarize themselves with the exam format.
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Test4Sure offers a free demo of PRINCE2 PRINCE2-Foundation exam dumps before the purchase to test the features of the
products. Test4Sure also offers 12 months of free PRINCE2 PRINCE2-Foundation Exam Questions updates if the PRINCE2-
Foundation certification exam content changes after purchasing our PRINCE2-Foundation exam dumps.

PRINCE?2 7 Foundation written Exam Sample Questions (Q262-Q267):

NEW QUESTION # 262
Which is a purpose of the 'controlling a stage' process?

A. To produce a team plan for the work to be assigned to a team manager

B. To update a project plan to incorporate the actuals froma stage plan

C. To select and implement actions that will resolve deviations from a plan within tolerance
D. To obtain approvals for products delivered in a work package

Answer: C

Explanation:
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Explanation/Reference: http//prince2.wiki/Controlling a Stage#Purpose

NEW QUESTION # 263
Which is a minimum requirement for applying the change theme?

A. To tailor all changes to improve the quality of the project

B. To identify whether an issue affects the continuation of the project
C. To produce a breakdown of the products to be produced

D. To ensure each change is managed as an exception

Answer: B

Explanation:

A minimum requirement for applying the change theme in PRINCE?2 is to identify whether an issue has the potential to affect the
continuation of the project. This involves assessing the impact of potential changes or issues on the project's objectives and deciding
whether they warrant considering the project as unviable in its current form References: = PRINCE2 7 Foundation handbook and
online resources

NEW QUESTION # 264
Which is NOT a PRINCE2 principle?

A. Continued business justification
B. Customer/supplier environment
C. Learn from experience

D. Defined roles and responsibilities

Answer: B

NEW QUESTION # 265
In what process is the authorization to deliver the project's products given?

A. Directing a Project

B. Managing a Stage Boundary
C. Initiating a Project

D. Starting up a Project

Answer: A

Explanation:

The authorization to deliver the project's products is given during the Directing a Project process. This process involves the Project
Board's decision-making responsibilities, including granting permission to proceed with the project after the initiation phase and
authorizing the delivery of stages as the project progresses.

References: PRINCE2 Foundation manual, PRINCE2 official resources

NEW QUESTION # 266
Which is a purpose of a Project Brief?

A. Describe how changes to products will be controlled

B. Describe the reporting requirements of the various layers of management involved with the project
C. Provide a solid basis for the initiation of the project

D. Enable the assembly of the project mandate

Answer: C

NEW QUESTION # 267
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