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Scrum Professional Scrum Product Owner II Sample Questions (Q17-Q22):

NEW QUESTION # 17
Which of'the following is true about Scrum?
(choose all that apply)

¢ A Scrumis a framework for generating value through adaptive solutions for complex problemns.

¢ B. Each component of Scrum serves a specific purpose and is essential to the successful usage of Scrum for building complex
products.

¢ C. Scrumis like traditional processes but with self-management to replace Project Managers.

¢ D. Scrumis a methodology, where you can "pick and choose" which parts of Scrum you think will work for your
environment.

¢ E. Scrumis based on empiricism

Answer: A,B.E

Explanation:

Scrum s a lightweight framework that helps people, teams and organizations generate value through adaptive solutions for complex
problens. Scrum consists of three roles (Scrum Master, Product Owner and Developers), five events (Sprint, Sprint Planning, Daily
Scrum, Sprint Review and Sprint Retrospective), and three artifacts (Product Backlog, Sprint Backlog and Increment). Each
component of Scrum serves a specific purpose and is essential to the successful usage of Scrum Scrumis not a methodology, where
you can "pick and choose" which parts of Scrum you think will work for your environment. Scrum is a whole, and each part of
Scrum conplements the others. Scrumis based on empiricism, which means that knowledge comes from experience and making
decisions based on what is observed. Scrum enploys an iterative, incremental approach to optimize predictability and control risk.
Scrumis not like traditional processes but with self-management to replace Project Managers. Scrumis a different way of working
that requires a shift in mindset and culture. Scrum promotes self-organization, collaboration, transparency, inspection and adaptation.
Reference:

Professional Scrum Product Owner™ II Certification

Understanding and Applying the Scrum Framework

[The Scrum Guide]

NEW QUESTION # 18
The timebox for the Sprint Review is: (choose the best answer)

A. Any length of time needed.

B. 15 minutes

C. 4 hours for a 4-week Sprint. Usually shorter for shorter Sprints.
D. At the end of every Sprint

Answer: C

NEW QUESTION # 19
Which of the following statements is true: (choose the best answer)

A. Spending more time identifying and mitigating risk helps to increase the chance of success.

B. Empirical approaches are best suited for simple problens.

C. The more time spent defining and reviewing project requirements helps to increase the chances of success.
D. Delivering a solution and gathering feedback provides valuable insights for what to do next.

Answer: D

NEW QUESTION # 20
According to the Scrum Guide, what would be considered the smallest Product Increment that would be valuable enough to be
released? (choose the best answer)

e A The Increment delivers all "must have" Product Backlog items
e B. The Increment delivers a single new or improved outcome.



C. The Increment adds a new feature.
D. The Increment includes fixes for at least one defect

Answer: B

NEW QUESTION # 21
In order to justify the price increase of a product, your primary objective should be to: (choose the best answer)

A. Add more features to make the product more attractive.

B. Reduce the number of features to make the product easier to use.

C. Improve the value experienced by the customer

D. Reduce the price for a period of time before increasing it above the original price.

Answer: C

NEW QUESTION # 22

This PSPO-II certification assists you to put your career on the right track and helps you to achieve your career goals in a short time
period. There are several personal and professional benefits that you can gain after passing the Professional Scrum Product Owner
I (PSPO-1I) certification exam The prominent PSPO-II certification benefits include validation of skills and knowledge, more
career opportunities, instant rise in salary, quick promotion, etc.
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