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Do you want to get the L5M9 certification to boost your career? Do you desire to feel competent and confident going into your real
Operations Management certification exam? Real L5M9 Exam Questions are available right here at PrepPDF, so don't waste your
time going elsewhere. By practicing with our Real L5M9 Exam Questions, which are offered in L5M9 PDF, web-based practice
test, and desktop practice exam software formats, you can crack your Operations Management (L5M9) certification test on first
attempt and advance in the CIPS industry.

CIPS study material is designed to enhance your personal ability and professional skills to solve the actual problem. L5M9 exam
certification will be the most important one. There are many study material online for you to choose. While, the L5M9 exam dumps
provided by PrepPDF site will be the best valid training material for you. L5M9 study pdf contains the questions which are all from
the original question pool, together with verified answers. Besides, the explanations are very detail and helpful after the L5M9
questions where is needed. You can pass your test at first try with our L5M9 training pdf.

>> Detailed L5M9 Answers <<

Latest L5M9 Exam Guide | L5M9 100% Correct Answers
You will need to pass the CIPS L5M9 exam to achieve the Operations Management (L5M9) certification. Due to extremely high
competition, passing the Operations Management (L5M9) exam is not easy; however, possible. You can use PrepPDF products to
pass the Operations Management (L5M9) exam on the first attempt. The Operations Management (L5M9) practice exam gives you
confidence and helps you understand the criteria of the testing authority and pass the Operations Management (L5M9) exam on the
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first attempt.

CIPS Operations Management Sample Questions (Q55-Q60):
NEW QUESTION # 55 
Dillan is an Operations Manager at Fancy Foods Ltd which is looking to expand the business into a new geographic are a. Dillan is
doing some research into three potential locations for a new manufacturing and warehouse facility. Which of the following would be
primary considerations for Dillan? Select TWO

A. potential business growth in the area
B. the availability of labour
C. flow of traffic in the surrounding area
D. room for expansion
E. utilities services available

Answer: B,E

Explanation:
The primary considerations are: 1. the availability of labour (this is because you don't want to build a manufacturing facility in a place
that's hard for workers to get to) and 5 the utilities services available (you don't want to build a manufacturing facility if you're going
to have trouble linking the site up to water and electricity). The other options listed would come under 'secondary considerations'.
There's a table of these on p.16

NEW QUESTION # 56 
George has recently been hired as the new Operations Manager at a cake factory. He has 10 years; experience but his most recent
employment was as an Operations Manager in an accountancy firm. George believes that the skills and responsibilities of an
Operations Manager is the same regardless of the organisation he works for. Which of the following would be one of these
responsibilities? Select TWO

A. create competitive advantage
B. increase profit
C. manage a team
D. keep customers happy

Answer: A,D

Explanation:
The correct answer is keep customers happy and create competitive advantage. This is from p.4 of the study guide. The key in this
question is that you're looking for a universal responsibility for an Operations Manager- something that doesn't depend on the
organisation. For this reason increase profits and managing a team are incorrect. Not every Ops Manager will be tasked to increase
profits and not every Ops Manager will have direct line management responsibilities. The study guide states 'their key role is to
guarantee that available resources and efficiently used in order to create competitive advantage for the organisation and keep
customers satisfied'.

NEW QUESTION # 57 
What is the end purpose of introducing a Total Quality Management process to the operations department of an organisation?

A. increasing market share
B. reducing costs
C. zero defects
D. customer satisfaction

Answer: D

Explanation:
The overarching goal of TQM is customer satisfaction. This is from p.105. There are a lot of questions in the exam on TQM so do
revise this section



NEW QUESTION # 58 
A lorry used for transporting goods between warehouses has a light that flashes up on the dashboard when engine oil needs to be
replaced soon. This is an example of what form of maintenance?

A. preventative
B. condition-based maintenance
C. run to breakdown
D. reactive

Answer: B

Explanation:
This is an example of condition-based maintenance. This is when, prior to failure, the user is alerted to a potential problem and given
time to fix it before it happens. Preventative maintenance is proactively checking regularly, so in this scenario it would be the driver
checking the oil level manually before each journey. Reactive maintenance would be changing the oil when it needs changing (not
beforehand). Run to breakdown would be driving the vehicle until it doesn't go any more then replacing the vehicle. See p.103.

NEW QUESTION # 59 
Which of the following is not a key stakeholder in the implementation of Six-Sigma?

A. employees
B. suppliers
C. processes
D. customers

Answer: B

Explanation:
Suppliers are not a stakeholder for Six Sigma- the other three are- this is from p.136

NEW QUESTION # 60
......

You don't have to install excessive plugins or software to attempt this CIPS L5M9 practice test. This version of L5M9 practice
exam is supported by these operating systems: Windows, Mac, iOS, Linux, and Android. It is a customizable CIPS L5M9 Practice
Exam. It means takers can change its duration and L5M9 practice test question numbers. The actual CIPS L5M9 exam environment
that the practice exam creates is beneficial to counter Operations Management (L5M9) exam anxiety.

Latest L5M9 Exam Guide: https://www.preppdf.com/CIPS/L5M9-prepaway-exam-dumps.html

CIPS Detailed L5M9 Answers Considering your various purchasing behaviors, such as practice frequency, CIPS Detailed L5M9
Answers All are orderly arranged in our practice materials, CIPS Detailed L5M9 Answers It will certainly help candidates to enrich
their knowledge and be ready to answer all questions in the real exam, Don't leave your fate depending on thick books about the
L5M9 exam.

Passing the L5M9 exam certification will be easy and fast, if you have the right resources at your fingertips, From the Do Not
Disturb menu, you can manually turn on or off the Do Not Disturb feature or Real L5M9 Exam tap the Scheduled option to
determine exactly when it automatically turns itself on and off each day.

L5M9 Exam Questions & Answers: Operations Management & L5M9 Exam
Braindumps
Considering your various purchasing behaviors, L5M9 100% Correct Answers such as practice frequency, All are orderly arranged
in our practice materials, It will certainly help candidates L5M9 to enrich their knowledge and be ready to answer all questions in the
real exam.

Don't leave your fate depending on thick books about the L5M9 exam, Coherent arrangement of the most useful knowledge about
the L5M9 practice exam makes us be perfect among the market all these years.
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