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Unser Fast2test setzt sich aus grof3en Eliteteams zusammen. Wir werden Ihnen die APICS CPIM-8.0 Zertifizierungspriifing schnell
und genau bieten und zugleich rechtzeitig die Fragen und Antworten zir APICS CPIM-8.0 Zertifizierungsprifing erneuern und
bearbeiten. AuSerdem verschafft unser Fast2test in den Zertifizierungsbranchen gro3e Reputation. Obwohl die Chance fiir das
Bestehen der APICS CPIM-8.0 Zertifizierungspriifng sehr gering ist, versprechen der glaubwiirdige Fast2test Ihnen, dass Sie diese
Priifimg trotz geringer Chance bestehen kénnen.

Die Priifungsunterlagen z2uir APICS CPIM-8.0 Zertifizierungspriifing werden nach dem Lehrkompendium und den echten Priifingen
bearbeitet. Wir aktualisieren auch standig unsere Schulungsunterlagen, so dass Sie in erster Zeit die neuesten und besten
Informationen bekommen. Wenn Sie unsere Schulungsunterlagen zar APICS CPIM-8.0 Zertifizierungspriifing kaufen, konnen Sie
einen einjahrigen kostenlosen Update-Service bekommen. Sie kénnen jederzeit Abonnmentszeit verlingern, so dass Sie mehr Zeit
haben, sich auf die APICS CPIM-8.0 Priifing vorzubereiten.

>> CPIM-8.0 Priifungsaufgaben <<

CPIM-8.0 Trainingsmaterialien: Certified in Planning and Inventory
Management (CPIM 8.0) & CPIM-8.0 Lernmittel & APICS CPIM-8.0 Quiz

Wir Fast2test sind eine professionelle Website. Wir bieten jedem Teilnehmer guten Service, sowie Vor-Sales-Service und Nach-
Sales-Service. Wenn Sie APICS CPIM-8.0 Zertifizierungsunterlagen von Fast2test wollen, kénnen Sie zuerst das kostlose Demo
benutzen. Sie kénnen sich fiihlen, ob die Unterlagen sehr geeignet sind. Damit konnen Sie die Qualitit unserer APICS CPIM-8.0
Priifungsunterlagen tiberpriifen und dann sich entscheiden fiir den Kauf. Falls Sie dabei durchgefallen wéren, geben wir Thnen voll
Geld zurtick. Oder Sie konnen wieder einjdhrige kostlose Aktualisierung auswahlen.

APICS CPIM-8.0 Priifungsplan:

Thema Einzelheiten

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

Thema 1 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."

e Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
Therma 2 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.
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¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systens used globally today along with itemized inventory control mechanisirs ensuring
Therm 3 efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and

covers various aspects related to supply chains, including their interaction with the environment and
Thera 4 strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

o Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
Thema 5 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

e Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Therm 6 improvement efforts. A key skill measured here is "enhancing quality metrics."

APICS Certified in Planning and Inventory Management (CPIM 8.0) CPIM-
8.0 Priifungsfragen mit Losungen (Q363-Q368):

363. Frage
‘Which of the following techniques would a group use to prioritize problenms?

A. Scatter charts

B. Cause-and-effect diagrams
C. Pareto analysis

D. Critical path analysis

Antwort: C

Begriindung;

Pareto analysis is a technique for separating input factors with the greatest impact on an outcome and prioritizing them based on their
scores. It is based on the 80-20 rule, which states that 80% of a project's benefit or problems can be achieved by doing 20% of'the
work or fixing 20% of the causes. Pareto analysis helps to identify the top portion of causes that need to be addressed to resolve the
majority of problens. Pareto Analysis - Overview, Limitations, Pareto Diagram References: Pareto analysis - Wikipedia, What Is
Pareto Analysis? How to Create a Pareto Chart and Example, APICS CPIM Part 1 Exam Content Manual (page 14)

364. Frage
In the design and development of a manufacturing process, process engineers would most likely be responsible for decisions relating
to:

A. product reliability.
B. production capacity.
C. lead times.

D. routing sequences.

Antwort: D

Begrindung;
Process engineers are responsible for designing, implementing, controlling, and optimizing industrial processes, especially continuous
ones such as the production of petrochemicals1. One of the decisions that process engineers would most likely make is the routing



sequence, which is the order of operations or activities that are performed on a product or material as it moves through the
production process2. The routing sequence affects the process performance, efficiency, quality, and cost, and it requires careful
planning and analysis by the process engineers. Option A is not correct, because lead times are the time intervals between the
initiation and completion of a process or a project3. Lead times are influenced by many factors, such as demand, capacity,
inventory, scheduling, and supply chain management, and they are not solely determined by the process engineers. Option B is not
correct, because production capacity is the maximum amount of output that a process or a system can produce within a given period
of time4. Production capacity depends on the availability and utilization of resources, such as materials, labor, equipment, and
facilities, and it is not only decided by the process engineers. Option C is not correct, because product reliability is the probability
that a product will perform its intended finction without failure for a specified period of time under specified conditions5. Product
reliability is affected by many aspects, such as product design, quality control, testing, maintenance, and customer feedback, and it is
not the sole responsibility of the process engineers. Reference: 1 Process engineering - Wikipedia 6 2 Routing (production) -
Wikipedia 7 3 Lead Time: Definition, Formula, and Examples 8 4 Production Capacity: Definition, Calculation, and Examples 9 5
Product Reliability: Definition, Measurement, and Improvement

365. Frage
Which of the following actions will result In lower inventory levels?

A. Reduce replenishment lead times.

B. Increase customer service level

C. Decentralize mventory locations.

D. Level load the master production schedule (MPS).

Antwort: A

Begrindung;

Reducing replenishment lead times will result in lower inventory levels because it means that the time between placing an order and
receiving the goods is shorter. This reduces the need to hold excess inventory to cover the uncertainty and variability of demand and
supply. Reducing replenishment lead times can also improve customer service levels, as orders can be fulfilled faster and more
reliably. Level loading the master production schedule (MPS), increasing customer service level, and decentralizing inventory
locations are all actions that will increase inventory levels, as they require more inventory to buffer against fluctuations in demand and
supply, and to ensure availability at multiple locations. Reference: Inventory Management: Lead Time Reduction, APICS CPIM 8
Planning and Inventory Management | ASCM

366. Frage
Which of the following ports needs to be open for Kerberos Key Distribution Center (KDC) to function properly?

A0
B. 1
C.2
D.3

Antwort: A

367. Frage
What is the MAIN reason security is considered as part of the system design phase instead of deferring to later phases?

A. To reduce the overall cost of incorporating security in a system

B. To prevent the users from performing unauthorized actions during the testing or operational phases
C. To prevent the system from being tampered with in the future

D. To ensure complexity introduced by security design is addressed in the beginning stages

Antwort: A

368. Frage
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