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¢ Variance Analysis: This section of the exam measures the skills of business managers and covers the
=x 1 comparison of budgeted versus actual results. It includes analyzing variances in costs and revenues and

mterpreting these variances to understand business performance.

¢ Managerial Accounting; This section of the exam measures the skills of accounting analysts and covers the
=x 2 role of managerial accounting within organizations. It explains how internal financial information is used to
support planning, controlling, and decision-making activities and contrasts it with financial accounting,

¢ Using Managerial Accounting: Trends and Ratios: This section of the exam measures the skills of
accounting analysts and covers the use of trend analysis and financial ratios. It focuses on evaluating

=3
T business health and operational efficiency through key accounting indicators.

e Performance Evaluation: This section of the exam measures the skills of accounting analysts and covers the
= 4 use of accounting data to assess departmental and managerial performance. It introduces responsibility
accounting and the use of performance metrics like ROI and residual income.

¢ Using Differential Analysis to Make Decisions: This section of the exam measures the skills of business
=A 5 managers and covers how to use relevant cost analysis for decision-making. It focuses on identifying
avoidable costs and evaluating options such as outsourcing, special orders, and product line decisions.

e Budgets: This section of the exam measures the skills of accounting analysts and covers the development
=x 6 and use of various budgets. It explores operating budgets, cash budgets, and master budgets, and explains
how they support financial planning and performance management.
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¢ Cost- Volume-Profit Analysis: This section of the exam measures the skills of accounting analysts and
=x7 covers the relationship between cost, volume, and profit. It involves analyzing break-even points,
contribution margins, and target incorme levels to support financial decision-making.
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EE#24
‘What would the salary of a manufacturing firm's HR Manager be classified as?

A. Indirect Labor

B. Direct Labor

C. Manufacturing Overhead

D. General and Administrative Costs

He:. D

HEE #25
‘Which of the following activities would be included in the cash flows from the financing section of the statement of cash flows?

A. Cash receipts from custormers

B. Purchase of property and equipment

C. Cash dividends paid to noncontrolling interests
D. Increase in accounts receivable

02
m

: C

EE #26
Using this data, what is the number of units that must be sold in order to achieve a desired after-tax profit of $100,000?

A. 15,360 units
B. 12,800 units
C. 14,800 units
D. 16,000 units

: C
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HE #27
This is the balance sheet for Swinney Services. Using trend analysis, what does this information tell us about the trends for current
assets and current liabilities?

A. Current assets increased at a rate nearly 6x higher than current liabilities
B. Current assets increased at a rate nearly 10x higher than current liabilities
C. Current assets increased at a rate nearly 2x higher than current liabilities
D. Current assets increased at a rate nearly 4x higher than current liabilities
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HE: B

EE #28
‘Which of the following statements is a true statement about flexible budgets?

A. Cost variance analysis is an integral part of preparing a flexible budget

B. Selling and administrative expenses are reported in the flexible budget

C. The actual number of units sold is irrelevant to a flexible budget

D. The flexible budget is prepared before the master budget to assist with planning
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