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One of'the reason for this popularity is our study material are accompanied by high quality and efficient services so that they can
solve all your problems. We guarantee that after purchasing our AACE-PSP test prep, we will deliver the product to you as soon as
possible about 5-10 minutes. So you don’t need to wait for a long time or worry about the delivery time has any delay. We will
transfer our AACE-PSP Test Prep to you online immediately, and this service is also the reason why our AACE-PSP study torrent
can win people’s heart and mind.

DumpExam provides Planning & Scheduling Professional (PSP) Exam AACE-PSP desktop-based practice software for you to test
your knowledge and abilities. The Planning & Scheduling Professional (PSP) Exam AACE-PSP desktop-based practice software
has an easy-to-use interface. You will become accustomed to and familiar with the free demo for Planning & Scheduling
Professional (PSP) Exam AACE-PSP Exam Questions. Exam self-evaluation techniques in our Planning & Scheduling Professional
(PSP) Exam AACE-PSP desktop-based software include randomized questions and timed tests. These tools assist you in assessing
your ability and identifying areas for improvement to pass the Planning & Scheduling Professional (PSP) Exam certification exam
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DumpExam can provide a shortcut for you and save you a lot of time and effort. DumpExam will provide good training tools for
your AACE International Certification AACE-PSP Exam and help you pass AACE International certification AACE-PSP exam. If
you see other websites provide relevant information to the website, you can continue to look down and you will find that in fact the
information is mainly derived from our DumpExam. Our DumpExam provide the most comprehensive information and update
fastest.

The AACE-PSP certification exam covers a wide range of topics related to project planning and scheduling, including project
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planning, scheduling, resource allocation, cost control, and risk management. AACE-PSP exam is designed to test the candidate's
understanding and application of these concepts in real-world scenarios. AACE-PSP exam consists of multiple-choice questions and
is admmnistered in a secure, proctored environment.

The AACE-PSP Certification is designed for individuals who specialize in planning, scheduling, and project management. Planning &
Scheduling Professional (PSP) Exam certification program is ideal for professionals seeking to enhance their skills in project planning
and scheduling, Cost management, Risk Management, Effective commumnication, and other related fields. The AACE-PSP
Certification program ais to educate individuals about findamental project management concepts and practices that will help them
excel in their professional careers.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q45-Q50):

NEW QUESTION # 45
A good change management plan

A. is provided to stakeholders after it is created
B. nvolves only the project controls team

C. tracks minor decisions

D. is detailed during the planning phase

Answer: D

Explanation:

Best Practices for Change Management Plans:

Effective plans are developed in the planning phase, ensuring all stakeholders understand how changes will be managed.
Evaluation of Options:

Option A: Incorrect. Stakeholders are involved during development, not just after.

Option C: Incorrect. A change management plan focuses on significant changes, not minor decisions.

Option D: Incorrect. It involves all stakeholders, not just the project controls team

Option B: Correct. Change management plans are part of project planning,

Reference:

PSP Study Guide (2019), Sections on Critical Path Analysis, Float Management, and Change Management.
AACE Recommended Practices, RP 10S-90.

NEW QUESTION # 46
These are the activities on the critical path:

Refer fo the following table and diagram to answer the following questions, Consider this

1o be the entire network. The diagram is incomplete. This table represents actiwties,
predecassors and durations for 2 hazardous waste incineration facility
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Description Predecessors

Develop information for public heanngs
Hold public hearings

Develop draft plans and specifications
Conlact stakehoiders and others
Obtain permits

Qrder equipment for facility

Procure and prepare land

Construct facility

Approval of operating procedires
Install equipment, staff, Taculty
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A A CE&H.
B.A,B, G, &H.
C.AB,F,&J
D.AD,&L

Answer: B

Explanation:

* Critical Path Identification:

The critical path is the longest sequence of activities that determines the project's mnimum duration.

Path A—-B—>G—H.

* Exclusion of Other Options:

Paths mvolving F, J, or non-critical activities do not align with the longest duration.

* Vertfication with PSP Guidelines:

The PSP Study Guide emphasizes identifying the critical path for schedule optimization (Ref: PSP Study Guide, Chapter 2A: Critical
Path Analysis)

NEW QUESTION # 47
In a "crashed" schedule, which is a chain of activities that precede activity 2004?
Logic "_ 1 Schedule
g Succ. | Rel. | Lag l ‘ l s () I—Direct
ID Activity o A
1000 General 11001 | FF PRe+ £534080:000, |, 21p $2,902,900
Conditions
: s 1000 SS 85 $563,000 67 $728,000
1001 :;Z:.ikmmary Civil 2001 £s
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 FS 38 596,000 38 596,000
Pipeline 7001 FS
4001 SS 15 30 $482,000 100 $515,000
! 4001 FF 15
3001 E:ct:avatlon, Dam 5001 55 65 }
5001 FF 65
7001 FS
- 5001 sSS 45 152 $608,000 118 $692,000
4001 E“f::’::"’"' soor |FF | as
FoInesy, 9001 | Fs
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001 A
Dam Site
Rock Fill: to 6002 FS 140 $1,352,000 | 105 $1,470,000
6001 ;
elevation 25
Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
6002 S
elevation 38
2001 FS 65 | 152 $1,360,000 | 113 $1,540,000
Rock Fill: to 9002 SS 65
L elevation 50 9002 FF h
9003 FS




11001 | FS 48 $180,000 38 5205,000
7001 Permanent Roads 500 £s
Valve House 9004 FS 28 $28,000 22 $36,000
8001
Embankment
ey - 11001 FS 175 51,120,000 155 $1,305,000
9001 c’;ncre:'e 9002 | FS
9003 FS
5002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
Facing —Concrete | 9005 FS
Inlet Tower = 9005 FS 7 70 $275,000 65 $295,000
5003
Concrete 1of 2
Valve House — 10002 FS 7 72 $245,000 66 $265,000
9004
Concrete
Inlet Tower - 10001 | FS 7 35 $28,000 35 $28,000
9005
Concrete 2 of 2
Inlet Tower — 11001 FS 25 $147,000 25 $147,000
10001
Complete
| Valve House-.i.ﬂ 10001 | FS 24 $132,000 24 $133,000
e A. 1001, 2002, 2002, 2003, 3001
e B.2001, 2002, 2003, 2007
e (. 1001, 2001, 2002, 2003
e D. 1001, 2002, 2003
Answer: C
Explanation:

* Crashed Schedule Predecessors to Activity 2004:

Activity 2004 (River Diversion to Pipeline) depends on completion of:

1001 (Preliminary Civil Work).

2001 (River Diversion Stage 1).

2002 (River Diversion Stage 2).

2003 (River Diversion Dam).

* Exclusion of Other Activities:

Activity 2007 is not part of the crashed schedule's direct predecessor chain.
Other options include duplicated or incorrect entries.

* PSP Study Guide Reference:

Logical sequence analysis confirms these predecessors (Ref: PSP Study Guide, Chapter 2A: Activity Sequencing and Critical Path
Analysis).

NEW QUESTION # 48
Ifafter calculating a schedule an activity exhibits negative total float, which of the following is certain? The activity

e A.Is a milestone.

e B.Itis on the critical path.

e C. Has yet to be completed.

e D. Was completed in the past.

Answer: C

Explanation:

Negative total float occurs when an activity's scheduled completion date extends beyond the project deadline due to constraints.
This condition indicates that the activity is still pending and needs immediate attention to avoid further delays.

Option A (milestone) is unrelated.

Option B (critical path) is not necessarily true, as activities with negative float can exist off the critical path under certain constraints.
Option C (completed in the past) is incorrect as negative float applies only to future or ongoing activities.



NEW QUESTION # 49
Which of'the following will NOT affect the total float calculation of a non-resource leveled schedule?

A. Multiple calendars.

B. Preferential logic.

C. Front end loading.

D. Start and finish constraints.

Answer: C

NEW QUESTION # 50
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