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NEW QUESTION # 48 
How could the structural steel drawing delay have been prevented?

A. Allow adequate time for review and resubmittal in the baseline schedule.
B. Switch to post-tensioned concrete construction.
C. Release the structural steel for fabrication concurrent with review of structural steel shop drawings.
D. Add a time buffer at the end of structural steel activities.

Answer: D

NEW QUESTION # 49 
Which of the following will NOT affect the total float calculation of a non-resource leveled schedule?

A. Front end loading.
B. Preferential logic.
C. Multiple calendars.
D. Start and finish constraints.

Answer: A

Explanation:
Total float is influenced by factors like multiple calendars, start/finish constraints, and preferential logic because these directly affect
the calculation of early and late dates.
Option D (front end loading), which involves distributing work to earlier project phases, does not inherently affect float calculations
as it primarily pertains to resource or phase management strategies​​.

NEW QUESTION # 50 
In analyzing a logical chain of activities in a critical path method (CPM) schedule, what do differing total float values within that chain
typically indicate?

A. The schedule has too much detail to reflect an accurate critical path.
B. Different calendars are assigned to certain activities in the logical chain.
C. The schedule is projecting an "early completion".
D. Certain activities in the critical path have no successors.

Answer: D

NEW QUESTION # 51 
When are KPIs defined?

A. After the Bidding Phase
B. At the start of the Construction Phase
C. At project initiation
D. At NTP

Answer: C

NEW QUESTION # 52 
SUBCO is a potential concrete bridge contractor based in a metropolitan area 300 miles away from your project. They have offered
to supply manpower and equipment t BILCO at a per diem rate of $3,000 above their direct labor and equipment rates. In doing a
cost benefit analysis, which of the following is NOT a consideration?

A. SUBCO direct labor and equipment rates
B. Pending negotiations with GOUGE.
C. The distance of SUBCO to your project
D. BILCO liquidated damages in the SDOT contract



Answer: A

NEW QUESTION # 53
......
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