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Our Planning & Scheduling Professional (PSP) Exam study question has high quality. So there is all effective and central practice for
you to prepare for your test. With our professional ability, we can accord to the necessary testing points to edit AACE-PSP exam
questions. With many years work experience, we have fast reaction speed to market change and need. In this way, we have the
Latest AACE-PSP Test Guide. You don’t worry about that how to keep up with the market trend, just follow us. In addition to the
industry trends, the AACE-PSP test guide is written by lots of past materials’ rigorous analyses.

Try to have a positive mindset, keep your mind focused on what you have to do. Self- discipline is important if you want to become
successfil. Learn to reject temptations. As old saying goes, no pains no gains. Learning our AACE-PSP study materials will help
you calm down. What you have learned will finally pay off. It is never too late to learn. You still have the chance to obtain the
AACE-PSP certificate. What is more, many people have harvest happiness and success after passing the AACE-PSP exam. Then
you are available for various high salary jobs.
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As is known to us, there are best sale and after-sale service of the AACE-PSP study materials all over the world in our company.
Our company has employed a lot of excellent experts and professors in the field in the past years, in order to design the best and
most suitable AACE-PSP study materials for all customers. More importantly, it is evident to all that the AACE-PSP study materials
from our company have a high quality, and we can make sure that the quality of our products will be higher than other study
materials in the market. If you want to pass the AACE-PSP Exam and get the related certification in the shortest time, choosing the
AACE-PSP study materials from our company will be in the best interests of all people. We can make sure that it will be very easy
for you to pass your examand get the related certification in the shortest time that beyond your imagination.

AACE International AACE-PSP: Planning and Scheduling Professional Certification is an industry-leading certification program that
recognizes professionals who possess knowledge and skills in planning and scheduling, Planning & Scheduling Professional (PSP)
Exam certification is aimed at professionals involved in project planning, cost engineering, and scheduling.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q206-Q211):

NEW QUESTION # 206
Each of the following accurately describes total float in a schedule EXCEPT:
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A. Can be positive or negative.

B. The amount of time an activity can be delayed without delaying the overall project completion time.

C. Computed for an activity by subtracting its early finish from its late finish, or its early start from its late start.

D. The amount of time an activity can be delayed without delaying the start or occurrence of any other activity or event in the
network.

Answer: D

Explanation:

Total float measures the flexibility in an activity's timing within a schedule. It is defined as the amount of time an activity can be
delayed without affecting the project's overall completion date or the completion date of any of'its successors.

Option A, B, and D accurately describe total float: it is calculated as the difference between early and late start/finish dates, can be
positive or negative, and is associated with project completion.

Option C describes fiee float, not total float, and thus is incorrect.

NEW QUESTION # 207
‘What method offers the best chance of the schedule being used effectively to implement the project in the field?

A. Obtain consent and agreement to the schedule from the key project personnel.
B. Allow large time contingencies on milestones and conmpletion deadlines.

C. Include detailed and stringent set of scheduling specifications in the contract.
D. Issue detailed schedule updates as frequently as possible.

Answer: A

NEW QUESTION # 208
Budgeted cost of work scheduled is

A. The sum of all budgets for work scheduled to be accomplished within a given time period
B. The total authorized budget for accomplishing the project scope

C. The expected total cost of an activity, group of activities or the project

D. The value of the conpleted work expressed in terms of the budget assigned to that work

Answer: A

NEW QUESTION # 209
What is accurate about Activity 7001 in the precedence diagram?

A. The LF is not correct

B. The successor FF lag from 7001 to 11001 is not shown
C. The TF is not calculated correctly

D. The LF is correct

Answer: B

NEW QUESTION # 210
Ifa cost estimate assumes that 240 hours will be expended on a given activity, and the projected crew size expected to perform that
activity is 5 personnel working and 8-hour workday, what is the calculated duration for the activity?

A. 4 days
B. 8 days
C. 5 days
D. 6 days

Answer: D

Explanation:



To calculate the duration:

Total hours required: 240 hours.

Daily work hours per crew: 5 workers X 8 hours/day = 40 hours/day.
Duration = Total hours + Daily work hours = 240 + 40 = 6 days.
This calculation aligns with standard resource planning principles.

NEW QUESTION # 211

Our AACE-PSP training braindumps are famous for its wonderful advantages. The content is carefully designed for the AACE-PSP
exam, rich question bank and answer to enable you to master all the test knowledge in a short period of time. Our AACE-PSP
Exam Questions have helped a large number of candidates pass the AACE-PSP exam yet. Hope you can join us, and we work
together to create a miracle.
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