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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q169-Q174):

NEW QUESTION # 169
The Baseline Plan does NOT reflect which of the following;

A. approved budget

B. stakeholders deliverables

C. schedule milestones

D. scope of worn and work plans

Answer: B
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NEW QUESTION # 170
Using one crane capable of 30 lifts per day. for 3 column pours requiring 28 lifts each, plus assorted work in the area requiring an
additional 150 lifts, what are the lowest planned workdays for this work?

A. 8 workdays
B. 7 workdays
C. 3 workdays
D. 18 workdays

Answer: A

NEW QUESTION # 171
During the Bid Phase, do the planning and scheduling project documents impact the Bid pricing?

A. The bid should reflect the level of planning and scheduling noted on similar projects with this client

B. The bid should incorporate input from the manager responsible for planning and scheduling if the bid is successful
C. The bid should reflect the project plan incorporating all planning and scheduling elements

D. The bid does not reflect details of planning and scheduling

Answer: C

NEW QUESTION # 172
Using the normal schedule and excluding general conditions, which activities are NOT on the critical path?

A. 5001,7001.8001,9001,9004,9005
B. 6001, 8001, 9001. 9002, 9004. 9005
C. 7001, 8001, 9001. 9003. 9004. 10002
D. 2003,8001.9001.9002,9005,10001

Answer: B

NEW QUESTION # 173
At a mnimum, periodic reporting must be done at what interval?

A. As requested by the project manager.

B. Monthly.
C. As requested by the owner.
D. As specified in the contract documents.

Answer: D

NEW QUESTION # 174
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