
CBCI有難い｜素晴らしいCBCI試験内容試験｜試験の
準備方法Certificate of the Business Continuity Institute
(CBCI)ウェブトレーニング

Fast2testは生徒を常に惹きつけ、BCI熱心な顧客からの世界的なフィードバックの進歩に情熱を移します。CBCI
試験で彼らが夢をかなえるためにこの分野でナンバーワンであることを証明します。 CBCI試験問題の質の高さ
を保証しているため、CBCI練習教材はより優れた教育効果をもたらします。 また、学習の後方情報の蓄積が生
徒に大きな負担を感じさせる代わりに、最新のCBCI試験ガイドは、あらゆる種類の生徒の有効性または正確性
のニーズを満たすことができます。

BCI CBCI 認定試験の出題範囲：

トピック 出題範囲

トピック 1
検証: この最後のモジュールでは、演習とレビューを通じて実装された計画の有効性をテ
ストおよび検証することに重点を置き、設計および実装されたものが実際の状況下で意図
したとおりに機能することを確認します。

トピック 2
ポリシーとプログラムの管理と組み込み: この部分では、ガバナンスを作成し、ポリシー
を定義し、長期的な持続可能性のためにこれらの要素を組織の構造に組み込む方法など、
ビジネス継続性管理システム (BCMS) を確立するための手順をユーザーに説明します。

トピック 3

はじめに: このセクションでは、ビジネス継続性とは何か、それが組織の回復力において
なぜ重要なのか、そしてその基本的なプラクティスが Good Practice Guidelines (GPG) フレー
ムワークの下でどのように相互に関連しているのかを明らかにして、ビジネス継続性の初
心者のための基礎を築きます。

トピック 4
分析 このモジュールでは分析段階に入り、ビジネス影響分析 (BIA) やリスク評価などの
ツールに焦点を当てて、組織が保護する必要があるものとその理由を理解するために不可
欠な重要な機能と脆弱性を特定します。

https://www.passtest.jp/CBCI-exam.html


>> CBCI試験内容  <<

更新するCBCI試験内容試験-試験の準備方法-高品質なCBCIウェブト
レーニング

一つの試験だけでは多くの時間を無駄にする必要がありません。CBCI認定試験が大変難しいと感じて、多くの
時間を取らなければならないとしたら、ツールとしてFast2testのCBCI問題集を利用したほうがいいです。この
問題集はあなたに時間を節約させることができますから。もっと重要なのは、この問題集はあなたが試験に合
格することを保証できますから。この問題集よりもっと良いツールは何一つありません。試験の準備をするの
にたくさんの時間を無駄にするより、そんな時間を利用してもっと有意義なことをしたほうがいいです。です
から、はやくFast2testのサイトに行ってもっと多くの情報を読みましょう。この素晴らしきチャンスを逃したら
きっと後悔しますよ。

BCI Certificate of the Business Continuity Institute (CBCI) 認定 CBCI 試験
問題 (Q56-Q61):
質問  # 56 
Which of the following statements about an Activity Business Impact Analysis (BIA) is correct?

A. An Activity BIA identifies risks to delivery activities and establishes strategies to either prevent risks arising or to mitigate
their effects should they arise
B. An Activity BIA determines the resources required to deliver the organization's prioritized products and services
C. An Activity BIA identifies and prioritizes the activities that deliver the most urgent products and services and determines
the resources and dependencies required to enable continuity
D. An Activity BIA ensures that all of the activities undertaken by an organization can continue as usual during a disruption
and sets out a detailed plan to enable continuity

正解：C

解説：
An Activity Business Impact Analysis (BIA) is a crucial component of the Business Continuity Management System (BCMS) that
focuses on identifying and prioritizing the activities within the organization that contribute to delivering critical products and services.
According to the CBCI 7.0 course, the Activity BIA maps out which activities are most urgent and vital, and it determines the
necessary resources and interdependencies required to maintain or restore these activities following a disruption. This detailed
understanding enables the organization to allocate resources effectively and design recovery strategies tailored to priority activities.
Unlike a broad process or product BIA, the Activity BIA provides granular insights into operational components, ensuring continuity
plans address practical recovery needs and dependencies.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 42-44.

質問  # 57 
In relation to Solutions Design, a gap analysis is used to determine whether:

A. Personnel are embracing Business Continuity sufficiently well to deliver Business Continuity requirements
B. The results of an external audit are justified in terms of internal evidence of Business Continuity achievements
C. New strategies and solutions are in order to meet Business Continuity requirements
D. The organization is performing at its optimum financial level

正解：C

解説：
A gap analysis is a critical evaluation tool used in the Solutions Design phase to identify differences between existing Business
Continuity capabilities and what is required to achieve organizational resilience. The CBCI
7.0 course specifies that this analysisdetermines if new or revised strategies and solutions are neededto meet Business Continuity
requirements effectively. By comparing current states with desired outcomes, the gap analysis highlights areas lacking adequate
controls, resources, or processes. It drives decision-making for prioritizing improvements and investments in continuity measures.
This systematic assessment ensures that Business Continuity strategies are fit for purpose and aligned with evolving risks and
business objectives. It is not focused on financial performance or audit justifications but on actionable capability enhancements.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design and Gap Analysis, pages 95-99.

https://jp.fast2test.com/CBCI-premium-file.html
https://www.it-passports.com/CBCI.html


質問  # 58 
When developing solutions for people strategies, solutions to recover activities with a short Recovery Time Objective (RTO)
requiring redeployment of personnel should be supported by:

A. Recruitment of additional personnel so that the organization always has access to surplus staff in case of an incident
occurring
B. The development of training material including all relevant information and procedures so that this can be made available
when required
C. Links to social media so the organization can run an extensive recruitment campaign both inside and outside the
organization if a disruptive event occurs
D. Induction and training by an operational manager at the time when the disruption is underway so that individuals can build
understanding and confidence prior to commencing the allocated tasks

正解：B

解説：
Short RTOs necessitate rapid recovery actions that often require personnel to perform tasks they may not usually undertake. The
CBCI 7.0 course outlines thatproviding accessible, comprehensive training materials in advanceensures personnel can quickly
familiarize themselves with necessary procedures during a disruption. This proactive preparation supports redeployment without
delay, building confidence and reducing errors. While recruitment and on-the-fly training are options, relying on real-time induction is
risky and can delay recovery. Social media recruitment is impractical during crises due to time constraints.
Preparedness through training material is key for agility.
Reference:CBCI 7.0 Study Guide, Module 5: People Strategies, pages 98-101.

質問  # 59 
Which of the following is demonstrated where an organization includes Business Continuity in induction processes and sets Business
Continuity objectives for personnel?

A. The use of validation
B. The organization's Business Continuity culture
C. The role of the Business Continuity professional
D. The organization's approach to risk assessment

正解：B

解説：
Embedding Business Continuity into induction and setting objectives for personnel clearly indicates amature Business Continuity
culture. The CBCI 7.0 course details that a strong culture is characterized by widespread awareness, commitment, and integration of
Business Continuity principles into everyday activities. Including continuity in induction familiarizes new staff with the organization's
resilience expectations, while individual objectives reinforce personal accountability. This cultural embedding supports sustainable
continuity practices and improves the likelihood of effective responses during disruptions. It reflects a proactive organizational
mindset rather than isolated activities or roles.
Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture, pages 65-70.

質問  # 60 
As part of the process to develop a Business Continuity policy, it is important to ensure that:

A. Access to the policy is restricted to top management and department heads
B. The policy is communicated widely within the organization
C. All personnel who are provided with a copy of the policy are required to confirm that they will treat its contents as
confidential
D. Communications specialists take control of the distribution of the policy and the management of any future revisions

正解：B

解説：
The CBCI 7.0 course emphasizes thatwide communication of the Business Continuity policyis vital to ensure that all personnel
understand the organization's commitment to continuity and their roles within the BCMS. Transparency fosters engagement and



accountability, encouraging personnel to embrace continuity practices. Restricting access limits awareness and can hinder
implementation. While confidentiality might apply to sensitive procedures, the policy itself should be broadly accessible.
Communication specialists may support distribution but ownership of policy dissemination and updates remains a governance
responsibility to ensure consistency and reach.
Reference:CBCI 7.0 Study Guide, Module 1: Policy and Communication, pages 16-19.

質問  # 61
......

業種別の人々は自分が将来何か成績を作るようにずっと努力しています。IT業種で勤めているあなたもきっと
ずっと努力して自分の技能を向上させているでしょう。では、最近最も人気があるBCIのCBCI認定試験の認証
資格を既に取りましたか。CBCI試験に対して、あなたはいくらぐらい分かっていますか。もしこの試験に関連
する知識が非常に不足であると同時にこの試験に合格したい場合、あなたはどうするつもりですか。そうです
か。どうするか全然分からないですか。そうしても焦らないでください。Fast2testはあなたに援助を提供しま
す。
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