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H #81
An escalation on a Revenue Cloud project happens, which role is primarily responsible for project success?

e A, Customer Success Manager
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¢ B. Developer
e C. Solution Architect
¢ D. Project Manager

IEf#: D

RN -

When a Revenue Cloud project is escalated, the Project Manager is the role accountable for:
Overall project success

Scope, timeline, budget

Risk management

Issue resolution

Stakeholder coordination

Salesforce implementation methodology is clear:

The Project Manager owns project outcomes.

Thus D is correct.

H #82

Our customer is headquartered in the US but has operations in Germany. The German operation has CPQ installed in their own EU
stance of salesforce.

Which service region should be defined for the Europeans instance of CPQ in order to optimize calculation performance?

A. Australia

B. europe

C. North America

D. Server region has no performance impact
E. japan

Ef#: B

fERL:

The CPQ Quote Calculator is hosted by Salesforce in specific service regions.

Performance is optimized when the service region matches the Salesforce org location.

Since the German operation is hosted in the EU Salesforce instance, the performance-optimized setting is:
v Europe regionThis keeps latency minimal and significantly improves quote calculation speed.

ER#83
CPQ admin wants to improve the performance of Salesforce CPQ so that sales reps can quickly generate and send quotes. Which
three steps can an admin take to improve the performance of CPQ?

A. Reuse referenced fields across the Ul and rules

B. Rules that have a narrower evaluation scope will lead to better performance

C. Ensure users who want to create large quotes have the CPQ Plus license

D. Product Rule evaluation event should be set to 'Always' to ensure product rule works in all scenarios
E. Ensure Salesforce CPQ is upgraded to the latest release

IEf#: A. B. E

H #84
what planning strategies should be taken to make user acceptance testing (UAT) Efficient?

A. Finalize test plans before the build Phase completes

B. Execute all tests on behalf of the customer

C. Train UAT testers on the new functionality

D. Define and agree on acceptance criteria with customer

E. Issue change orders for all incidents that arise during testing

Ef#: AL C. D



RN -

Efficient UAT in Revenue Cloud requires:

v B - Define acceptance criteria with the customerEnsures clarity on what "pass" means.

v D - Train UAT testers on the new functionalityUAT fails quickly if testers don't know how to use CPQ/Billing,

v E - Finalize test plans before the build is completedEnsures UAT is ready and structured once the sandbox is available.
Incorrect options:

A: Consultants should NOT execute tests on behalf of customers.

C: Not all issues in UAT require change orders; many are defects to be corrected.

HM #85
Salesforce CPQ and salesforce billing has been installed to a newly created org, what 3 design examples will negatively impact the
scale and performance of the revenue cloud implementation?

A. lines routine generation of invoices having 200 mvoice lines

B. multiple automation types (trigger/work flows, flows) on a single object
C. External API calls within the pricing sequence

D. routine generation of quote having 200 quote

E. extensive use of quote line custom fields

Ef#: B. C. E

A -

These three patterns negatively impact Revenue Cloud scalability and performance:
v A - Multiple automation types on a single objectTriggers + Workflows + Flows create:
CPU limit issues

Debug conplexity

Recursion

Unpredictable execution order

This is a major anti-pattern.

v B - External API calls during pricing sequenceQCP or Price Rules must never call external APIs because:
They block calculator execution

Cause timeouts

Dramatically slow down quote save time

This is a severe performance issue.

v C - Extensive custom fields on Quote LineEvery Quote Line field:

Increases calculation payload size

Increases JSON transmitted to the calculator

Slows down Quote Calculation

Impacts large quotes significantly

Why D and E are not performance design flawsOption

Why Not a Design Problem

D - Quotes with 200 lines

CPQ supports scaling to far more than 200 lines with proper configuration.

E - Invoices with 200 lines

Billing handles this volume normally. Performance issues arise at thousands of lines.
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