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In the mass job market, if you desire to be an outstanding person, an exam certificate is a necessity. Just as an old saying goes, “It’s
never too old to learn”, so preparing for a PK0-005 certification is becoming a common occurrence. Especially in the workplace of
today, a variety of training materials and tools always makes you confused and spend much extra time to test its quality, which in turn
wastes your time in learning. In fact, you can totally believe in our PK0-005 Test Questions for us 100% guarantee you pass exam.
If you unfortunately fail in the exam after using our PK0-005 test questions, you will also get a full refund from our company by virtue
of the proof certificate.

CompTIA Project+ certification is recognized globally and is a valuable addition to any individual's resume. CompTIA Project+
Certification Exam certification is vendor-neutral, which means that it is not tied to any specific software or methodology. This makes
the certification applicable in a wide range of industries and organizations. CompTIA Project+ Certification Exam certification is also
recognized by leading organizations, such as the US Department of Defense, which makes it an ideal certification for professionals
working in government-related projects. Additionally, the certification provides individuals with the necessary skills to manage
projects effectively, which can lead to improved project outcomes and increased career opportunities.

CompTIA PK0-005 certification exam covers a wide range of topics, including project integration management, project scope
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management, project schedule management, project cost management, project quality management, project resource management,
project communication management, project risk management, and project procurement management.

CompTIA PK0-005 Exam is a vendor-neutral certification exam that tests the essential skills required to manage a project
successfully. CompTIA Project+ Certification Exam certification exam covers the best practices and principles of project
management, including project initiation, project planning, project execution, project monitoring and controlling, and project closure.
PK0-005 exam also covers essential skills such as risk management, change management, and communication management, which
are crucial for project managers.

>> Well PK0-005 Prep <<

Free PDF Quiz 2026 CompTIA Perfect PK0-005: Well CompTIA Project+
Certification Exam Prep
To buy after trial! Our PDF4Test is responsible for every customer. We provide for you free demo of PK0-005 exam software to
let you rest assured to buy after you have experienced it. And we have confidence to guarantee that you will not regret to buy our
PK0-005 Exam simulation software, because you feel it's reliability after you have used it; you can also get more confident in PK0-
005 exam.

CompTIA Project+ Certification Exam Sample Questions (Q68-Q73):
NEW QUESTION # 68 
A project team is working on a document to precisely describe the success criteria that should be fulfilled by a
product. Which of the following documents is the team preparing?

A. Quality plan
B. Contract obligations
C. Work breakdown structure
D. Project scope

Answer: D

Explanation:
The project scope is the document that defines and describes the project objectives, deliverables, requirements,
boundaries, assumptions, and constraints. It also includes the success criteria that should be fulfilled by the
product or service to meet the stakeholder expectations and the business case. The success criteria are the
measurable standards that indicate whether the project has achieved its intended results. The other options are
not correct because:
A quality plan is the document that defines and describes the quality standards, policies, procedures,
tools, and techniques that will be applied to the project to ensure that the deliverables meet the
requirements and the success criteria.
Contract obligations are the terms and conditions that bind the parties involved in a contractual
agreement, such as the project manager, the customer, the sponsor, and the vendor. Contract obligations
specify the roles, responsibilities, deliverables, payments, and penalties of each party.
A work breakdown structure (WBS) is a graphical representation of the project scope that breaks down
the deliverables into smaller and manageable components. A WBS shows the hierarchy and relationship
of the project elements, but does not include the success criteria. References = CompTIA Project+ Study
Guide: Exam PK0-005, 3rd Edition, Chapter 6: Planning Projects, Part 2 (Scope, Quality, and Risk),
pages 175-179; CompTIA Project+ Certification Exam Objectives, Domain 2: Project Planning,
Objective 2.1: Given a scenario, create a project charter and project management plan.

NEW QUESTION # 69 
During the project execution phase, Ann, a project manager, received an email from the project sponsor asking for an additional
work package to be added to the project scope due to new legislation.
INSTRUCTIONS
Review the email with the latest updates sent by the project sponsor and respond in the following order:
1. Select the best tool for tracking the server migration progress.
2. Select the new critical path.
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3. Select the correct number of engineers required for the server migration phase.
If at any time you would like to bring back the initial state of the simulation, please click the Reset All button.
Select the Appropriate Tool:

Select the new critical path.
Option A
Option B
Option C

Answer:

Explanation:

NEW QUESTION # 70 
In a functional organization, a project has been completed successfully. Which of the following actions would the project manager
MOST likely perform?

A. Allocate resources in a different project
B. Notify the functional manager that resources are released.
C. Obtain the final report from release management.
D. Assemble a new project with existing resources.

Answer: B

Explanation:
Explanation
The project manager should notify the functional manager that resources are released after completing a project successfully in a
functional organization. A functional organization is a type of organizational structure where employees are grouped by their functions
or specialties, such as finance, marketing, or engineering. In a functional organization, the functional manager has more authority and
control over the resources than the project manager. Therefore, the project manager should inform the functional manager when the
resources are no longer needed for the project and can be reassigned to other tasks or projects.

NEW QUESTION # 71 
A company is implementing a new radar system from July to September. The project manager knows these months are the peak
hurricane season for this region. Which of the following should the project manager develop to mitigate the risk to the project?

A. Rollback plan
B. Contingency plan
C. Recovery plan
D. Data plan

Answer: B

Explanation:
A contingency plan is a risk mitigation strategy that involves preparing alternative courses of action in case the original plan fails or
encounters unexpected problems. A contingency plan can help reduce the impact of negative risks and ensure the project continuity
and success. In this case, the project manager should develop a contingency plan to mitigate the risk of hurricanes affecting the
implementation of the new radar system.
For example, the contingency plan could include backup resources, alternative locations, emergency procedures, and communication
channels in case of a hurricane. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 7: Risk
Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 7: Risk Management

NEW QUESTION # 72 
Due to budgetary and time constraints, a PM scheduled a meeting with all stakeholders during the planning phase to review the
requirements and come to an agreement on the minimum viable product that would be acceptable. Which of the following would be
used to document this input?



A. Project communication plan
B. Project management plan
C. Project transition plan
D. Project change management plan

Answer: B

Explanation:
The project manager should use the project management plan to document the input from the stakeholders on the minimum viable
product that would be acceptable for the project. The project management plan is a document that describes how the project will be
executed, monitored, controlled, and closed. It usually includes information such as scope statement, work breakdown structure
(WBS), schedule baseline, cost baseline, quality plan, risk plan, communication plan, stakeholder plan, and change management
plan. The project management plan can help to define and communicate the project requirements, deliverables, assumptions,
constraints, and expectations to all stakeholders involved in the project.
The project management plan would be used to document the input obtained from stakeholders during the meeting to review the
requirements and agree on the minimum viable product. The project management plan is a comprehensive document that outlines the
approach, scope, schedule, budget, quality, resources, and communication for a project. The document is updated throughout the
project lifecycle and serves as a guide for project execution, monitoring, and control. References: CompTIA Project+ Study Guide,
Chapter 3: Project Integration Management, Objective 3.3: Identify the components of the project management plan.

NEW QUESTION # 73
......
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