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Printing these SAFe-SPC valid questions and reading them in a handy paper format is another feature offered by Lead1Pass Scaled
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Agile SAFe-SPC PDF Questions help applicants practice for the SAFe-SPC exam wherever and whenever they want, according to
their timetables.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 2

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 3

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

https://drive.google.com/open?id=1ARA6HrOLaQOqsY6oCNOzDeIeeCuLKnyX
https://www.practicevce.com/Scaled-Agile/SAFe-SPC-practice-exam-dumps.html
https://www.pass4test.com/SAFe-SPC-exam-questions.html


Topic 4

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 5

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 6

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 7

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 8

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 9

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q59-
Q64):
NEW QUESTION # 59 
In SAFe, who owns the Vision for a PI?

A. Product Management
B. COE
C. Scrum Master
D. Product Owner
E. Business Owners

Answer: E
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NEW QUESTION # 60 
What is one way Design Thinking measures success?

A. Scalable
B. Reliable
C. Marketable
D. Desirable

Answer: D

Explanation:
One of the key measures of success in Design Thinking, as highlighted in SAFe, is whether the solution is
"desirable"-that is, if it meets real customer needs. Desirability is one of the three core aspects evaluated (desirable, feasible, viable)
in Design Thinking.
References:
SAFe 6.0, "Design Thinking" article
SPC 6.0 Guide, "Building Solutions with Agile Product Delivery"

NEW QUESTION # 61 
(select 2) What are the benefits of cadence and synchronization?

A. Cadence limits variance.
B. Synchronization enables multiple perspectives to be understood, resolved, and integrated at the same
time.
C. Cadence enables variability and makes wait times predictable.
D. Synchronization enables reduction in WIP.
E. They enable systems builders to operate reliably and with certainty within a safety buffer.

Answer: A,B

NEW QUESTION # 62 
What is the purpose of Solution Intent?

A. Create a comprehensive design document for approval before development begins.
B. Provide an up-front and static definition of the system's design.
C. Record and communicate the necessary requirements and design decisions.

Answer: C

Explanation:
Solution Intent in SAFe is the "single source of truth" for requirements, design decisions, and tests. It is evolving and just-in-time, not
up-front or static, and communicates what the solution is intended to do and how it is intended to do it.
"Solution Intent records and communicates the current and intended requirements, design decisions, and tests for the solution."
(Source: SAFe 6.0 Framework: Solution Intent)

NEW QUESTION # 63 
Enablers can be used for any activities that are necessary to support upcoming business features, but generally they fall in one of 3
categories:

A. Architecture
B. Vertical slice of a feature
C. Infrastructure
D. Team tasks
E. Exploration

Answer: A,C,E

Explanation:



Enablers in SAFe are a specific type of backlog item used to support business features. They generally fall into three categories:
Architecture (A): To build or extend the Architectural Runway.
Exploration (C): To research, evaluate, or experiment (such as spikes).
Infrastructure (E): To build or enhance tools, systems, or processes required for development and delivery.
Team tasks and vertical feature slices are not enabler categories.
"Enablers support exploration, architecture, or infrastructure that enables future business functionality." (Source: SAFe 6.0
Framework: Enablers)

NEW QUESTION # 64
......
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