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Scrum SSM (SAFe 5 Scrum Master) Exam is designed to test the knowledge and skills of Scrum Masters who are working with
the Scaled Agile Framework (SAFe). SSM exam is conducted by Scaled Agile, the organization responsible for developing and
promoting the SAFe framework. The Scrum SSM Exam is an advanced-level certification exam that tests the candidate's ability to
apply the principles of Scrum in a SAFe environment.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q54-Q59):
NEW QUESTION # 54 
Where does a team document new practices they want to incorporate into the their collective skill set?

A. Improvement Roadmap
B. PI Planning meeting post-meeting notes
C. Team Iteration Backlog
D. Inspect and Adapt workshop notes

Answer: D

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/iterations/

NEW QUESTION # 55 
The goal of Lean is to deliver the maximum customer value in the shortest sustainable lead time while providing what else?

A. Improved capacity allocation
B. A Continuous Delivery Pipeline
C. The highest possible quality
D. Significant team contributions

Answer: C

NEW QUESTION # 56 
Team A wants to use the IP Iteration to continue their 'usual work.' What is one benefit the Scrum Master/Team Coach could share
with the team about using the IP Iteration as intended?

A. There will be time for gathering additional customer feedback
B. There will be time for infrastructure improvements
C. There will be time for writing requirements
D. There will be time for neglected maintenance work

Answer: B

Explanation:
The Innovation and Planning (IP) Iteration is a key element in SAFe's Program Increment (PI) cadence. It provides dedicated time
for innovation, exploration, education, and infrastructure improvements, as well as PI planning and inspect-and-adapt activities.
When teams attempt to use the IP Iteration for their "usual work," they miss opportunities for reflection, learning, and systemic
improvement. Using it as intended promotes relentless improvement and allows teams to invest in long-term value creation.
From SAFe guidance:
"The IP Iteration provides teams with time to innovate, improve infrastructure, and plan for the next PI. It ensures a sustainable pace
and supports continuous improvement." Therefore, the correct answer is A. There will be time for infrastructure improvements, as
this is one of the primary intended uses of the IP Iteration.

NEW QUESTION # 57 
Features lend themselves to the Lean UX process model. They include a description, benefit hypothesis

A. Content readiness
B. IP outcomes
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C. Acceptance criteria
D. Scope and context

Answer: A

NEW QUESTION # 58 
What is one way a servant leader can support team members in decision-making?

A. Support teams in affinity mapping their concerns
B. Give each team member the opportunity to contribute
C. Identify solutions to problems the team surfaces
D. Perform regular retrospectives on behalf of the team

Answer: B

Explanation:
According to the SAFe 6 Scrum Master documentation, one of the ways a servant leader can support team members in decision-
making is by giving each team member the opportunity to contribute. This means that the servant leader encourages and facilitates
the participation of all team members in the decision-making process, ensuring that everyone's voice is heard and valued. By giving
each team member the opportunity to contribute, the servant leader fosters a culture of collaboration, empowerment, and trust, as
well as increases the quality and buy-in of the decisions.
:
Scrum Master/Team Coach
The Power of Shared Decision-Making through Servant-Leadership
The Scrum Master as a Servant-Leader
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For some candidates who will attend the exam, they may have the concern that they can’t pass the exam. SSM study guide have the
questions and answers for you to train, and we will be pass guaranteed and money back guaranteed, that is to say, if you can’t pass
the exam, we will refund your money, or if you have another exam to attend, we will replace other 2 valid exam dumps for free, and
if the SSM Exam Dumps updates, you can also get the free update for them. Choosing us, and you will benefit a lot.
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