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‘Wenn Sie deprimiert sind, sollen Sie am besten etwas lernen. Lernen werden Sie unbesiegbar machen. Die Fragenkataloge zur
EXIN CDFOM Zertifizierungspriifing von ZertSoft werden Sie sicher unbesiegbar machen. Mit diesen Fragenkataloge kénnen Sie
sicher das internationale akzeptierte EXIN CDFOM Zertifikat bekommen. Sie kénnen deshalb viel Geld verdienen und Thre
Lebensumsténde werden sicher griindlich verbessert. Werden Sie noch deprimiert? Nein, Sie werden sicher stolz darauf. Sie sollen
ZertSoft danken, die Thnen so gute Fragenkataloge bietet. ZertSoft hilft Thnen, wenn Sie deprimiert sind. Er hilft [hnen, Thre Qualitsit
z verbessern und Thren perfekten Lebenswert zu représentieren.

EXIN CDFOM Priifungsplan:

Thema Einzelheiten

Managing Physical Security: Deals with facility protection through security policies, staff management,
Thema 1 incident handling, and security audits.

Project Management: Covers project execution including management principles, organizational structures,
Thema 2 and project phases.

Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
Thema 3 policies, training, Permit to Work systenns, PPE, emergency preparedness, and safety audits.

Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
Thema 4

contracts, scheduling, spare parts, and contamination control.



https://www.itzert.com/CDFOM_valid-braindumps.html

¢ Monitoring

¢ Reporting

Thema 5 ¢ Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

¢ Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
Thema 6 management, and renewable energy integration.

¢ Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
Thema 7 and disaster recovery preparedness.

¢ Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
Thema 8 facility fimctioning,

¢ Governance, Risk and Conpliance: Covers management framework including compliance, risk
Thema 9 management, document control, financial management, and vendor oversight.

e Service Level Management: Covers creating and managing service agreements, including SLAs with
Therm 10 measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.

>> CDFOM Priifungsiibungen <<

CDFOM Testantworten - CDFOM Online Test

Konfrontieren Sie sich in Threr Karriere mit Herausforderung? Wollen Sie anderen Thre Féhigkeit zeigen? Wollen Sie mehr Chancen
Thre Arbeitsstelle erhohen? Nehmen Sie bitte an I'T-Zertifizierungspriifungen teil. Die EXIN Zertifizierungspriifingen sind sehr wichtig
in IT-Industrie. Wenn Sie EXIN Zertifizierung besitzen, kénnen Sie viele Hilfen bekommen. Beginnen Sie bitte mit der EXIN
CDFOM Zertifizierungspriifung, weil die sehr wichtig in EXIN ist. Und Wie konnen Sie diese Priifung einfach bestehen? Die
ZertSoft Prifingsunterlagen konnen Thren Wunsch erreichen.

EXIN Certified Data Center Facilities Operations Manager CDFOM
Priifungsfragen mit Losungen (Q22-Q27):

22. Frage
According to the World Economic Forum, which of the below is the largest global risk of the next decade?

A. Arr quality in large cities
B. Earthquakes

C. Water scarcity

D. Global climate change

Antwort: D

Begriindung;

While not strictly internal to EPI's core domain (which deals with data centre operations), this question refers to the external risk
landscape, as identified by the World Economic Forum (WEF). The WEF'sGlobal Risks Report 2025shows thatenvironmental risks
dominate the 10-year horizon, with extreme weather, ecosystem collapse, and climate-related disruption ranking highest.
Specifically,global climate change(or extreme weather/climate-related events) is rated as the most severe risk over the next decade.
While water scarcity and air quality are significant, the WEF ranks climate change / extreme weather as the top long-term threat.
Therefore, optionAis the most correct.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Environmental sustainability forms a major component of data centre operations risk and resilience planning,

* External macro-risks such as climate change must be integrated into facility resilience, power planning, cooling design, and business

continuity strategies.
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23. Frage

Maintenance works need to be outsourced to a vendor. During the service requirement gap analysis, the data center manager
concludes it is best to offload mternal resources.

In which category has the gap been identified?

A. Practical
B. Technical
C. Organizational
D. Financial

Antwort: C

Begriindung;

A gap analysis ains to identify deficiencies between required capabilities and existing capabilities. When the data center manager
determines that internal resources need to be offloaded, the issue relates to organizational capability-specifically staffing levels,
workload capacity, skills distribution, or the ability to sustain operational commitments. Organizational gaps occur when internal staff
cannot adequately perform the required tasks due to lack of time, insufficient headcount, absence of specialized expertise, limited
shift coverage, or excessive workload. In such cases, outsourcing maintenance becomes a strategic approach to stabilize operations
and prevent burnout or operational risk.

This decision is not financial (Option A), because the trigger is resource relief, not budget constraints. It is not technical (Option C),
which would relate to technical skills, tools, or system complexity. It is also not practical (Option D), which would indicate logistical
or physical constraints. Instead, the need to offload workload is directly tied to internal organizational limitations.

Thus, the correct category isOrganizational.

24. Frage
Which, of'the itens below, is not part of operational cost (OPEX)?

A. Cost of staffing

B. Acquisition of real estate

C. Annual software license fees

D. Replacing the fans and belts of an air-conditioner

Antwort: B

Begrindung;

Operational Expenditure (OPEX) includes all ongoing costs required to operate and maintain the data center on a day-to-day basis.
These costs are recurring and necessary to keep the facility functioning effectively.

Examples of OPEX include staffing costs, service contracts, maintenance materials, consumables, utilities, and recurring software
licensing fees. Within EPI's Facilities Management guidance, maintenance activities- such as replacing fans, belts, filters, and other
wear-and-tear components-are classic OPEX items because they occur during normal operational cycles, contribute to sustaining
facility uptime, and repeat regularly over the equipment lifetime.

However,acquisition of real estateis a capital-intensive mvestment made once during facility development and falls underCapital
Expenditure (CAPEX), not OPEX. CAPEX involves large, long-term investments such as land purchase, building construction,
major equipment procurement, or infrastructure upgrades. These expenditures are depreciated over years and do not represent
operational overhead.

Therefore, the only option not belonging to OPEX isC - Acquisition of real estate. Staffing, maintenance material replacement, and
annual software licenses are standard OPEX items essential for continuous operation, service delivery, and compliance with
operational practices.

25. Frage

Management wants to receive a monthly report on data center cost breakdown per business unit without transferring the actual cost
to the users.

‘Which model should you apply?

A. Chargeback
B. Setback

C. Show back
D. Pay back



Antwort: C

Begrindung;

EPT's financial management guidance distinguishes between several internal cost transparency models.

Chargebackoccurs when costs are formally billed to internal departments or customers. However, in this scenario, management
wants visibility of cost distributionwithoutmaking business units financially responsible. This aligns directly with theShow Backmodel
Show Back is a non-billing mechanism that reports how much each business unit would hypothetically be charged if costs were
allocated proportionally. It improves cost awareness, encourages responsible consumption, and helps management understand
operational cost drivers without generating friction associated with real billing. Show Back is commonly used in organizations where
financial culture, policy constraints, or strategic choices prevent the use of formal chargeback.

Options A (Chargeback) does not meet the requirement because it transfers costs. Options C and D are not recognized cost
transparency models within EPI or general IT financial management practices.

Therefore, the most suitable model for cost transparencywithout financial transferisB - Show Back.

26. Frage
Training programs need to be selected.
Of'the below, which is the first activity to start with?

A. Create inventory of the services in the service catalog
B. Contact training providers requesting for brochures
C. Compare prices of various training progranms

D. Review the skills matrix

Antwort: D

Begrindung;

Training must be aligned with actual operational needs and competency gaps.
Theskills matrixis the tool that provides:

* Current skill levels of staff

* Required skill levels per role

* Identified gaps

* Tramning needs based on operational requirements

Therefore, the first step is toreview the skills matrixto determine what training is actually needed.
Why other options are incorrect:

* A: Service catalog inventory is part of SLM, not training selection.

* B: Contacting vendors is premature without knowing training needs.

* D Price comparison should occur later, after training needs are defined.
Thus,Cis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Skills matrix is the foundation for determining training needs.

* Tramning selection must be based on capability gaps, not brochures or pricing,
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