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PMI Agile Certified Practitioner 52 5 PMI-ACP 5% /& (Q310-Q315):

ER #310
At a strategic level, what is the most appropriate way for an Agile team to estimate a project?

A. Taking an initial set of estimates and adding an appropriate risk factor
B. Creating a strategic plan by estimating hours and days required

C. Using an abstract measurement to estimate Product Backlog items

D. Estimating source lines of code needed to implement the features
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IEf: C

HE #311
More details for a story are required before the upcoming sprint planning meeting,

‘What should the scrum master do?

A. Gather the details from the team members before sprint planning

B. Conduct a planning poker session with the team

C. Email the product owner requesting detailed story specifications and wait for a response
D. Schedule a story grooming session with the product owner before sprint planning

Ef#: A

HA #312
‘Which management style does Agile advocate?

A. Task

B. Performance
C. Product

D. Team

Ef#: D

R :
Explanation/Reference:

HM #313
At a strategic level, what is the most appropriate way for an Agile team to estimate a project?

A. Taking an initial set of estimates and adding an appropriate risk factor
B. Creating a strategic plan by estimating hours and days required

C. Using an abstract measurement to estimate Product Backlog itens

D. Estimating source lines of code needed to implement the features

EfE: C

iR e«
Explanation/Reference:

B #314
Following chart lists stories for a release of an Agile project;

Ifthe team completes Story A, Story B, and 50% of Story C for the first iteration, what is the team's velocity?

A0
B. 1
C.2
D.3

IEf@E: D

fiFEaL. -
Explanation/Reference:

M #315
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