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How is the "closing a project" process used?

A. By ensuring that the project is viable

B. By ensuring the focus remains on delivering the stage's products

C. By controlling the link between the project manager and the delivery team
D. By accepting the project product

Answer: D

Explanation:

Agile Foundation guidance, aligned with PRINCE2 and PRINCE2 Agile, explains that the closing a project process is primarily used
to formally accept the project product, making option C the correct answer. This process ensures that the project has delivered
what was agreed, that acceptance criteria have been met, and that the project can be closed in a controlled and orderly manner.
The closing a project process confirns that all products have been conpleted, approved, and handed over to the appropriate
operational or business tears. Formal acceptance of the project product is critical because it provides clarity that delivery is
complete and that responsibility for the product has transitioned from the project to ongoing operations or use. Agile Foundation
documents emphasize that even in Agile environments, clear closure and acceptance are essential to good governance and benefit
realization.

Option A, controlling the link between the project manager and the delivery team, relates to the managing product delivery process,
not closing a project. Option B, ensuring the project is viable, is the purpose of the continued business justification principle and is
reviewed throughout the project lifecycle, not just at closure. Option D, ensuring focus remains on delivering the stage's products,
aligns with the controlling a stage process, which operates while work is still ongoing.

Agile Foundation materials highlight that closing a project is more than an administrative step. It also includes confirming that benefits
management responsibilities are handed over, lessons learned are captured, and stakeholders agree that the project objectives have
been met. In Agile and PRINCE2 Agile contexts, this formal closure provides confidence to senior management that investment has
delivered its intended outcomes.

By formally accepting the project product, the closing a project process ensures clarity, accountability, and a clean transition from
project delivery to operational use, reinforcing disciplined governance while remaining compatible with Agile delivery approaches.

NEW QUESTION # 149
In which step of the risk management technique do teams consider probability and impact of a risk?

A. Identify
B. Plan

C. Implement
D. Assess

Answer: D

Explanation:

The assess step involves evaluating the probability and impact of identified risks to determine their severity and prioritize them for
management. This step is crucial for effective risk control and helps allocate resources appropriately.

Planning relates to defining how to manage risks, identification involves discovering risks, and implementation concerns applying risk
responses.

NEW QUESTION # 150
What information is NOT typically displayed on a burn chart?

A. Team working agreements
B. Actual amount of work done
C. Effort remaining

D. Amount of time elapsed

Answer: A

NEW QUESTION # 151
Which of the following BEST describes stakeholders in a project?



A. Those who can affect or be affected by the project
B. Those who will use project products

C. Those who can impact the project

D. Those who have a formal role in the project team

Answer: A

Explanation:

Stakeholders are best described as those who can affect or be affected by the project. This definition is aligned with PRINCE2's
view and recognized globally in project management standards. Stakeholders include anyone with an interest or influence in the
project outcommes, including project team members, users, suppliers, and external entities. Understanding and managing stakeholder
engagement is crucial for project success, as stakeholders' expectations and needs impact decisions and project delivery.

Options A, B, and D describe subsets or partial perspectives of stakeholders but do not capture the full inclusive scope.

NEW QUESTION # 152
‘What should be emphasized when tailoring the PRINCE2 Progress theme?

A. Assessing the impact of risks

B. Monitoring what is being delivered
C. Tracking time and cost

D. Planning resources

Answer: B

NEW QUESTION # 153
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PRINCE2- Agile-Foundation Practice Exam software.
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