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The LAMS Exam practice software is based on the real L4AMS exam dumps. The interface of LAMS5 exam practice software is user-
friendly so you will not face any difficulty to become familiar with it. Practice test software contains simulated real LAMS exam
scenario. It has numerous self-learning and self-assessment features to test their learning. Our software exam offers you statistical
reports which will upkeep the students to find their weak areas and work on them. We guarantee if you trust the LAMS Exam
Practice test software, getting the highest score in the actual L4AMS exam will not be difficult anymore.

CIPS LAMS Commercial Negotiation exam is designed to test the knowledge and skills of procurement professionals in commercial
negotiations. [4M5 exam s part of the Chartered Institute of Procurement and Supply (CIPS) Level 4 diploma in procurement and
supply. Commercial negotiation is a critical skill that procurement professionals must have to be successful in their roles. L4MS
Exam assesses the candidate's understanding of the negotiation process, tactics, and strategies, among other essential skills.
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Our Commercial Negotiation prep torrent will provide customers with three different versions, including the PDF version, the
software version and the online version, each of them has its own advantages. Now I am going to introduce you the PDF version of
LAMS test braindumps which are very convenient. It is well known to us that the PDF version is very convenient and practical. The
PDF version of our L4M5 Test Braindumps provide demo for customers; you will have the right to download the demo for free if
you choose to use the PDF version. At the same time, if you use the PDF version, you can print our L4MS5 exam torrent by the PDF
version; it will be very easy for you to take notes. I believe our L4MS5 test braindumps will bring you great convenience.

CIPS LAMS (Commercial Negotiation) Exam is an internationally recognized professional certification for individuals who want to
advance their career in procurement and supply chain management. L4M5 exam s designed to test the knowledge and skills of
candidates in commercial negotiation, a critical aspect of procurement that involves the process of bargaining, persuading and
compromising with suppliers or customers to achieve a mutually beneficial outcome.

CIPS Commercial Negotiation Sample Questions (Q240-Q245):

NEW QUESTION # 240
A supplier has offered international football tickets to the procurement manager while they are in the middle of a contract negotiation.
‘What should the procurement manager do?

A. Accept the offer of the tickets as this will enhance the relationship between both parties
B. Reject the offer as the procurement manager will have to repay the gesture

C. Reject the offer as this may be seen as a conflict of interest during the negotiation

D. Accept the offer as this will not affect the relationship with the supplier

Answer: C
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Explanation:

Accepting gifts during a negotiation can createconflict of interestconcerns and may violate ethical standards.

Best practice requires rejecting such offers to maintain transparency and objectivity in decision-making.

Reference: LAMS Commercial Negotiation 2nd edition (CORE), Section 1.4 - Ethics and Professional Standards in Negotiation

NEW QUESTION # 241

‘Which of the following are sources of personal power?
* Legitimate power

* Strategic power

* Expert power
* Leverage power

A. 1 and 3 only
B. 1 and 2 only
C. 2 and 3 only
D. 2 and 4 only

Answer: A

Explanation:

Personal poweris derived from an individual's unique qualities or expertise. It differs from positional power, which is based on job
title or authority.Legitimate powerstems from an official position of authority, whileexpert poweris based on skills, knowledge, and
credibility. These are both commonly used by procurement professionals to influence outcomes in negotiations.

"Expert power arises from experience, qualifications, or specialist knowledge that is recognised and respected by others. Legitimate
power stems froma formal position or role within an organisation." (LAMS Comimercial Negotiation, 2nd edition, Section 3.1 -
Sources of Power in Negotiation) Note: Strategic and leverage power are more aligned with organisational positioning and external
factors, not personal influence.

NEW QUESTION # 242
Which of'the following is the best description of direct cost?

A. Direct costs include raw materials, labour and overheads

B. Direct costs include raw materials, labour and other expenses attributable to the final product
C. Direct costs are only variable raw materials that constitute a product

D. Direct costs include only raw materials and labour of making the final product

Answer: B
Explanation:

Direct costs are those costs of a product/service directly attributable/traceable to its production, for example, the costs of labour and
materials directly used to produce the goods/services which the organisation sells.

NEW QUESTION # 243
Which of the following is the area where two or more negotiating parties may find common ground?

A. Zore of potential agreement

B. Best alternative to a negotiated agreement
C. Zone of proximal development

D. Walk away area

Answer: A

Explanation:

The zone of possible agreement (ZOPA) or bargaining range is considered an area where two or more negotiating parties may find
common ground. It is this area where parties will often compromise and strike a deal. In order for negotiating parties to find a
settlement or reach an agreement, they must work towards a common goal and seek an area that incorporates at least some of each

party's ideas.



The zone of proximal development refers to the difference between what a learner can do without help and what he or she can
achieve with guidance and encouragement froma skilled partner.

There is no Walk away area. Walk away point is a position from which you cannot concede any more ground and must walk
away/decline a deal.

Best alternative to a negotiated agreement is a fallback or backstop position if the negotiation fails to result in an agreement/no deal is
agreed.
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NEW QUESTION # 244
Jessica Taylor, a senior buyer, is reflecting on her most recent negotiation. She has been asked by her manager to create a written
record of performance. Which of the following should Jessica include in this negotiation performance report? Select THREE that

apply:

A. A checklist of for future

B. A detailed pricing structure

C. A comparison of actual versus set objectives
D. Travel expenses to attend the meeting

E. Other suppliers that could have been used

F. Evaluation of the negotiator’s performance

Answer: B,C,F

Explanation:
Reference: CIPS LAMS Study Guide, Section 3.3 - Reviewing Negotiation Outcomes

NEW QUESTION # 245
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