
一流的CBCI信息資訊和資格考試的領導者和完美的
CBCI證照信息

從Google Drive中免費下載最新的KaoGuTi CBCI PDF版考試題庫：https://drive.google.com/open?
id=1JjPAqulcyeWpC4XYxagdg-zNdpSKZfUq

現在很多IT專業人士都一致認為BCI CBCI 認證考試的證書就是登上IT行業頂峰的第一塊墊腳石。因此BCI CBCI認
證考試是一個很多IT專業人士關注的考試。

BCI CBCI 考試大綱：

主題 簡介

主題 1
Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its fundamental practices
interconnect under the Good Practice Guidelines (GPG) framework.

主題 2
Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain functional or can be quickly
restored during disruptions.

https://drive.google.com/open?id=1JjPAqulcyeWpC4XYxagdg-zNdpSKZfUq
https://www.kaoguti.com/CBCI_exam-pdf.html


主題 3
Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical functions and vulnerabilities—essential for understanding what
the organization must protect and why.
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最新的CBCI學習資料

KaoGuTi不僅為你提供優秀的資料，而且還為你提供優質的服務。如果你購買了KaoGuTi的考古題，KaoGuTi將為你
提供一年的免費更新。這樣你就可以一直擁有最新的CBCI試題資料。而且，萬一你用了CBCI考古題以後，考試還
是失敗的話，KaoGuTi保證全額退款。這樣一來，你還擔心什麼呢？KaoGuTi對自己的資料有足夠的信心，你也要
對KaoGuTi有足夠的信心。為了你的考試能夠成功，千萬不要錯過KaoGuTi這個網站。因為如果錯過了它，你就等
於錯失了一次成功的機會。

最新的 CBCI 7.0 Certification Course CBCI 免費考試真題 (Q18-Q23):
問題  #18 
The process that ensures that an organization's Business Continuity arrangements are up to date and ready to respond to incidents
and their impacts despite changes to its structure or changes in its operational context is:

A. Gap analysis
B. Review
C. Internal audit
D. Maintenance

答案：D

解題說明：
Maintenance refers to the ongoing process of keeping Business Continuity arrangements current and effective in light of
organizational or contextual changes. The CBCI 7.0 course clarifies that maintenance involves regular reviews, updates, testing, and
adjustments to plans and processes, ensuring readiness and relevance.
While review and audit are important, maintenance is the active continuous process that adapts the BCMS to evolving needs.
Reference:CBCI 7.0 Study Guide, Module 6: Maintenance and Continual Improvement, pages 140-143.

問題  #19 
Which of the following is a way to ensure that personnel remain committed to Business Continuity and to protecting the organization
from the effects of disruption?

A. Holding annual assessments of Business Continuity knowledge and understanding and setting minimum pass standards
which personnel must meet
B. Including Business Continuity as part of the introduction to meetings and events in order to strengthen and maintain the
relationship between personnel and the organization
C. Providing updates on Business Continuity activities via the intranet which personnel can find and read if they are interested
D. Making it a disciplinary offence for personnel to miss relevant Business Continuity meetings and training events

答案：B

解題說明：
To foster commitment, Business Continuity must be embedded in the daily organizational culture, not merely treated as an
administrative requirement or compliance exercise. The CBCI 7.0 course highlights that including Business Continuity topics in the
introductions to meetings and events encourages ongoing dialogue and reinforces its importance. This practice nurtures a sense of
shared responsibility and engagement, which is more effective than punitive measures or passive communication. Embedding
Business Continuity in routine interactions helps personnel internalize its significance, promotes continual awareness, and strengthens
their relationship with the organization's resilience goals. This proactive, inclusive approach ensures commitment is sustainedover
time, improving response effectiveness during disruptions.
Reference:CBCI 7.0 Study Guide, Module 4: Developing a Business Continuity Culture, pages 65-68.

https://www.kaoguti.com/CBCI_exam-pdf.html
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問題  #20 
When preparing to carry out a Business Impact Assessment (BIA), the Business Continuity professional should:

A. Consult with personnel to determine preferred ways of working in different departments
B. Review all relevant organization documents to help assess the appropriate parameters and factors to be applied during the
process
C. Ensure that the process includes an external communications procedure
D. Consider the potential recovery strategies and solutions that may be implemented

答案：B

解題說明：
The CBCI 7.0 course advises that before conducting a BIA, the Business Continuity professional should review organizational
documentssuch as strategic plans, operational procedures, and risk registers to understand the context and determine appropriate
parameters like impact categories and assessment criteria.
This preparation ensures that the BIA is aligned with organizational objectives and risks, enhancing the accuracy and relevance of
findings. While consulting personnel, considering recovery strategies, and communication procedures are important, these typically
occur later in the BCMS lifecycle. Proper groundwork through document review is essential for a focused and effective BIA
process.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 40-43.

問題  #21 
Why is a risk assessment usually conducted after a Business Impact Analysis (BIA) as part of the analysis stage?

A. Conducting the risk assessment after the BIA has identified priorities enables the risk assessment to maximise investment in
risk treatments where they are most needed
B. Conducting a BIA ties up personnel on this project; so resources are not available to conduct the risk assessment until after
personnel are released from the BIA project
C. Risk assessments are not required until after the organization's business plan has been updated to confirm any changes in
plans as a result of the BIA
D. A risk assessment is not required until Business Continuity solutions based on the outcomes of the BIA have been
developed for review

答案：A

解題說明：
The CBCI 7.0 course states that conducting therisk assessment after the BIAallows the organization to prioritize risk treatments
effectively by focusing on the critical activities identified during the BIA. The BIA highlights which business functions are most
important and the impact of their disruption, enabling the risk assessment to concentrate on threats that could affect these priority
areas. This sequencing ensures that resources and mitigation efforts are directed toward protecting the most significant risks
impacting continuity objectives. Resource availability is not the primary reason, and risk assessments are integral to ongoing BCMS
maintenance rather than conditional on business plan updates or solution development.
Reference:CBCI 7.0 Study Guide, Module 3: Risk Assessment Integration, pages 53-56.

問題  #22 
Which of the following is NOT a way in which an organization can use exercise programs to ensure and validate supply chain
continuity?

A. By including a requirement in Service Level Agreements (SLAs) for suppliers to carry out exercise activities and share the
outcomes
B. By including key suppliers in an internal exercise
C. By conducting internal exercises to assess the impact of supply chain failures
D. By requiring suppliers to share evidence that recovery plans and exercise programs have been developed and implemented

答案：B

解題說明：
While including key suppliers in internal exercises might seem beneficial, the CBCI 7.0 course highlights that external suppliers should



be engaged in their own exercises, separate from the organization's internal exercises. Instead, validation of supply chain continuity is
better achieved by requiring suppliers to develop and test their recovery plans independently and sharing outcomes. Contractual
obligations such as those embedded in SLAs ensure suppliers maintain their own Business Continuity preparedness, while internal
exercises focus on organizational responses to supply chain disruptions. Conducting internal exercises to assess impacts remains
essential to understand dependencies and potential vulnerabilities without compromising exercise control.
Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 130-133.

問題  #23
......

每個早晨都是全新一天的開始，給自己一個好心情，給自己一個新起點。擁有熱門的IT證照是你開啟IT之路的新
起點。BCI CBCI 考題認證考試是個檢驗IT專業知識的認證考試。如果你想取得 CBCI 的認證資格，KaoGuTi 的
CBCI 考古題可以實現你的願望。在你考試之前使用我們提供的針對性培訓和測試練習題以及答案，短時間內你會
有很大的收穫。
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