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PRINCE2Practitioner Exam
Using our reliable exam product can prove a helping hand for you to become PRINCE2 PRINCE2Practitioner certified. Do not
waste any more time because this PRINCE2Practitioner exam dumps can be a turning point in your exam preparation journey.
Remember that you cannot afford to suffer from PRINCE2Practitioner Exam failure because the registration fee of the test is high
and you will not want to spend this massive amount for the second attempt.

PRINCE2 Practitioner Exam Sample Questions (Q91-Q96):
NEW QUESTION # 91 
When considering the business options in the business case, which of these is NOT an option?

A. Do the minimum
B. Do something
C. Do nothing
D. Do the maximum

Answer: D

NEW QUESTION # 92 
Product Summary
A list of customers will be collated. This will use existing information from the Accounts department about current customers, and
existing information from the Marketing department about prospective customers.
Using the tariff of mailing costs available from the Post Office, a production cost forecast will be produced to allow the CEO and the
Marketing Director to decide whether to continue with the project. If they decide to continue, they will give the approval to launch
the internal label design competition. Competition rules will be required to communicate details of the competition to the staff. The
chosen label design will then be selected from the competition entries.
The photos for the calendar must be based on existing photo design ideas available from the Marketing department. The selected
photos will be chosen from these. Monthly calendar displays will be created to show the required layout of each page.
Product Breakdown Structure (contains errors) Extract from Stage Plan for stage 3.
(All entries are true statements but may not be shown under the correct heading or in the correct document).
Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.
The Stage Plan for stage 3 has been produced.
The Engineering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staff schedule. The operational staff schedule is produced weekly and
maintained by the Engineering Manager.
None of the (GBP)500 change budget has been used to date and this is available for the stage.
Which 2 statements apply to the Monitoring and control section?

A. Delete entry 11 because this relates to the monitoring and controlling of the Project Plan, not the Stage Plan.
B. Delete entry 14 because the Product Status Account is NOT an ad-hoc report. It is produced at the end of each stage to
identify any variations between planned status, reported status and actual status of the stage's products.
C. C Move entd12 because the Highlight Reports are deliverables of this stage and should be shown under Product
descriptions.
D. Delete entry 13 because this is part of the Controlling a Stage process.
E. No change to entry 12 because this describes how the Project Board will control the stage. ~

Answer: A,E

NEW QUESTION # 93 
At the end of initiation there is +1 week 1-2 weeks time tolerance for this project. Which statement is true?

A. Additional time tolerance for the project could be found by adding extra resources without affecting other tolerances.
B. The Stage Plan for stage 2 could create some additional project time tolerance by allowing no time tolerance in Team
Plans.
C. All of the project level time tolerance can be allocated to stage 2.
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D. There can be no time tolerances for any of the stages.

Answer: C

NEW QUESTION # 94 
No Benefits Review Plan has been developed. Where should the schedule of benefit reviews be recorded?

A. Small projects do not require a schedule of benefit reviews as only one review is required towards the end of the project
and this should be documented within the Business Case.
B. Benefit reviews should be planned and recorded in the simple PID.
C. As deliverables of the project, all benefit reviews should be scheduled and documented in the Project Plan during initiation.

Answer: B

NEW QUESTION # 95 
During stage 3, the team manager reports that the work to update the 'corporate quality procedures' has been completed and the
product is ready to be delivered.
What should project assurance do next?

A. Check the work package and follow the procedure to deliver completed products.
B. Update the team plan to show that the work package is complete.
C. Update the stage plan to show the work package as completed.
D. Verify that all the products to be delivered by the work package are approved.

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 96
......
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