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Which of the following roles is primarily responsible for defining automation architecture and technical strategy?

A. Project Manager
B. Solution Architect
C. Business Analyst
D. Infrastructure Engineer

Answer: B

Explanation:
TheSolution Architectis the primary role responsible fordefining the automation architecture and technical strategyin a UiPath
automation project. This includes choosing the right components (e.g., Studio, Orchestrator, attended vs. unattended bots),
designing reusable modules, and ensuring scalability and maintainability.
They act as thetechnical leader, providing guidance to the development team and ensuring that the architecture adheres to best
practices. The Solution Architect is also involved in every major stage - from Business Case Validation and Solution Design to UAT
and Deployment - to maintain consistency and resolve any technical challenges.
Their expertise ensures that the automation is technically sound, aligns with infrastructure constraints, and integrates seamlessly into
the client's existing ecosystem. They also play a key role in identifying technical risks and proposing solutions early in the project.

NEW QUESTION # 50 
Which document outlines the future state of the process and modules to be developed?

A. Solution Design Document (SDD)
B. Statement of Work (SOW)
C. Project Charter
D. UAT Test Script

Answer: A

Explanation:
TheSolution Design Document (SDD)outlines thefuture state (To-Be)of the business process, including the detailed technical
components andmodules to be developed. It is a critical output of theSolution Designstage and serves as theblueprintfor the
development team.
The SDD includes:
* Automation logic and flow diagrams
* Breakdown of reusable modules
* Exception handling logic
* Integration and system interaction points
* Technical configurations and assumptions
Prepared primarily by theSolution Architect, the SDD ensures that development follows a clear and consistent direction. It helps
prevent misinterpretation of business requirements and facilitates better collaboration among developers, testers, and architects.

NEW QUESTION # 51 
What is the purpose of the Hypercare period in the automation lifecycle?

A. To provide close monitoring and immediate support after go-live
B. To re-analyze the As-Is process before automation
C. To assess long-term value post-deployment
D. To create the business case for automation

Answer: A

Explanation:
TheHypercareperiod is a critical phase that providesclose monitoring and immediate supportafter the automation is deployed to the
production environment. It ensures the automation is functioning as expected in a live setting and that anyissues or bugs are
addressed promptly.
This period typically lasts for a predefined timeframe and involvesAutomation Developers,Solution Architects, and theProject
Manager, who remain available to resolve incidents, fine-tune performance, and support users during the initial transition.
Hypercare builds user confidence, ensures stability, and validates that the automation meets real-world requirements. It bridges the



gap between deployment and long-term support, ensuring a smooth handover to operations or support teams.

NEW QUESTION # 52 
What is the output of the Solution Design stage in the UiPath Automation Implementation Methodology?

A. Automation Test Plan
B. Approved Solution Design Document (SDD)
C. Hypercare Support Plan
D. Process Definition Document (PDD)

Answer: B

Explanation:
The main deliverable from theSolution Designstage is theApproved Solution Design Document (SDD).
This document contains a detailed description of theTo-Be automation flow, including technical components, workflow modules,
system interactions, exception handling strategies, and deployment plans.
Thesolution architectleads this stage, working with theautomation developersandproject managerto translate the requirements
documented in the PDD into a scalable, modular, and efficient automation architecture. The SDD serves as theblueprintfor the
development team, ensuring consistency and clarity in how the automation should be built.
This document also includes details on infrastructure, access requirements, assumptions, dependencies, and constraints. A well-
documented and approved SDD reduces development time, minimizes rework, and increases the likelihood of successful testing and
deployment.

NEW QUESTION # 53 
At what stage should the scope of a specific automation be finalized?

A. Process Analysis
B. Kickoff
C. Solution Design
D. Business Case and Technical Validation

Answer: A

Explanation:
Thescope of a specific automationis finalized during theProcess Analysisstage. While theKickoff stage defines the high-level scope of
the overall project, thedetailed scope for each processis only finalized after the process has been thoroughly analyzed.
During Process Analysis, theBusiness AnalystandSolution Architectstudy the process in itsAs-Isstate and collaborate to document it
in theProcess Definition Document (PDD). This document serves as the official agreement onwhat will be automated, the process
boundaries, exceptions, rules, and inputs/outputs.
Once the PDD is reviewed and approved by both the Implementation and Client Teams, the detailed scope is consideredlocked.
This helps prevent scope creep during later stages and ensures that development remains focused on delivering the agreed
automation features.

NEW QUESTION # 54
......
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