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Sample Questions (Q68-Q73):

NEW QUESTION # 68
What is the purpose of the BPMN token concept for business process models?

A. Tt calculates the overall process costs

B. It visualizes the distribution of information

C. It explains the execution behavior of a process
D. It evaluates alternative concepts

Answer: C

NEW QUESTION # 69
‘What does process transparency mean in the context of Business Process Management?
There are 2 correct answers to this question.

A. Highlight departmental boundaries in larger process models.

B. Automate processes into the company process structure.

C. Model and design the processes to grasp all relevant information at a glance.

D. Structure all processes and provide drill-down navigation from the value-chain level to the actual process.

Answer: C,D

NEW QUESTION # 70
What elements are part of the official BPMN 2.0 notation? Note: There are 2 correct answers to this question.

A. Task

B. Pool/ Lane

C. Additional Participant
D. IT-Systens

Answer: A,B

NEW QUESTION # 71
What is the benefit of using Exclusive Gateways (XOR) in a process flow?

A. You can trigger a certain process path, based on external events

B. You can trigger a certain process path, based on a condition

C. You can trigger as many paths as required, based on a condition
D. You can trigger multiple paths simultaneously, based on a condition

Answer: C

NEW QUESTION # 72
Which workflows support the governance of a process? Note: There are 2 correct answers to this question.

A. Approval workflows

B. Data processing workflows

C. Content assessment workflows
D. Implementation workflows

Answer: A,C
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