Ak 5k D HE4 5 15-100% & HE 3R O LAMAE A BB B -
Rl LAM4H AGEY > 7 v

20254 CertJuken® B HLAMA PDFX > 7' 8 & ULAMAREE = > ¥ > O &K 3LF :  hitps:/drive.google.com/open?
id=1q5UqIVVS4Gt- 2814 b TAIPsc WhW6rmQ

¥ROMOBE L EBINC, AMAT A A A FOERBEIEECHS. 2LO2—F -0 HRL T & T,
AMAREE b L —=> 7 2 AL TV 3R, RBCAKRT LN TEET. RBCEKL 2o o BEER.
LHERESNET. AMARE S A Fid, Dl é—8BrESL. HosBH50KRO D CHHIT 2 L 52EA
T & ¥, FEthical and Responsible SourcingiXBi b L —=> 7 # 4 FOSKE L LY, BHBXBETT,
IAM47 X b A4 FEBIRL S, B loguvaRiEcEmRTcE 2L Bu T,

LAMAREB Y 285 RBEHY 2 0iGE. BHOARY A F &l TE 4. 2L T, BdEOLAMAR
BAAFDTFTEEX Y>>0 — RT3 EEBET, BHTT. 7Yy 233 0BEMSTT. B, it
DIAMABRHE TR TIAMARBRICE DL 2 e 3bh Y £ 7. AMABROETOR—JIE LAMARER I BEL C
WET. AMMBRIEEBS LWL DTT,

>> IAMAB BB <<

CIPS LAM4H AEEH > 7' ) & LAMAR B B4

TRTCOEZEDERS W/, PDFA—Yay, Y7 A=Y ay, APPA—Y a Y D3IDDRL 31—
T a YOI AMAREEHME TR TOBERCRMET I L2 BHAERL £ 7. 3510 BHEOLAMAB RS 2t
FYV—XF7WVEMIECREL F T8, TRTOBERCSEFSEL Ay 3D £F5. AMARES A PO
B % f& ) CIAMAREBRIC BT 2 L 2 LD 6> TWE T, €0, AMAREEEBLEAL TLFEL!

CIPS L4M4 B2 ik B O i -EFE -

bEY 2 Hh R 1
¢ This section examines analyzing market data, obtaining quotations
e 71 ¢ tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.

¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
NEw 22 approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide
a foundation for strategic sourcing.

¢ Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and
hEY 73 organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.
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FEw 24 ¢ Understand the key processes that can be applied to the analysis of potential external suppliers:

CIPS Ethical and Responsible Sourcing 38 5 L4M4 4 5% [5 & (Q81-Q86):

ER #81

A supplier operates in a monopolistic market where the threat of entry is low. The product that they offer is key in manufacturing
certain types of submarines and there is no known substitute for the product at present.

What type of sourcing relationship is a buyer likely to have with this supplier?

A. multiple sourced
B. sole sourced

C. dual sourced

D. single sourced

EfE: B

AR :

This is sole sourcing as there is only one supplier in the marketplace.

Be carefill not to confuse single sourcing and sole sourcing. Single sourcing is when a buyer chooses to work with only one supplier
(usually to achieve economies of scale), sole sourcing, on the other hand, is when the buyer doesn't have a choice- they work with
one supplier because there is only one supplier in the market.

Types of sourcing is a key concept for this exam.

R #82
Private sector procurement organisations should always allow suppliers at least 35 days to respond to mvitations to tender. Is this

statement true?

A. No, because the complexity of the tender should inform the response timescale

B. Yes, because that timeframe is internationally recognised as being appropriate

C. No, because this timeframe will cause delays that are unacceptable to stakeholders
D. Yes, because it helps suppliers to plan and prioritise their work

EfE: A

R -
Response times should be tailored to the complexity of the tender. Responsible sourcing encourages flexibility in setting realistic
timelines that allow suppliers adequate time to prepare, supporting efficient and effective sourcing without unnecessary delays.

H #83

Why is it important to consider factors such as environmental, social, governance, and ethics (ESG) when analysing tenders?
* To ensure adherence to sustainability initiatives

* To improve process workflow

* To perform supplier spend and monitoring

* To identify potential risks within the supply chain

e A.2and3 only
e B. 1and 4 only
e C.3and4 only
e D.1and?2 only

Ef#: B

A -

Including ESG criteria in tender analysis helps ensure suppliers align with the buyer's sustainability mitiatives (1) and helps identify
risks within the supply chain (4), such as unethical labour practices or environmental harm. Improving workflow (2) and spend
monitoring (3) are operational concerns but not ESG drivers.

Responsible sourcing requires procurement professionals to integrate ESG into decision-making, ensuring not only cost-efficiency



but also ethical compliance, resilience, and long-term value. This reflects the growing importance of corporate social responsibility
(CSR) and stakeholder expectations.
Reference: CIPS 14M4 Study Guide (v2), LO: "Concepts" - ESG in sourcing decisions.

HPH #84

Which of'the following can be undertaken by the buyer in relation to the governance of a supplier's ethical and sustainable
behaviours?

* Review the nsurance clauses in the contract

* Check that the supplier’s internal policies are up to date

* Check the supplier's conflict of interest register for their contract

* Review the non-disclosure agreement for their contract

A. 2 and 3 only
B. 1 and 3 only
C. 1 and 4 only
D. 2 and 4 only

EfE: A

R -

Regularly checking supplier policies and conflict of interest registers helps ensure that suppliers are upholding ethical standards,
which supports responsible sourcing practices. This governance activity aligns with ethical guidelines to promote transparency and
prevent conflicts that could affect the integrity of the supply chain.

B #85

Pierre is constructing a tender for a security contract. As well as cost, he would like to ask the security companies some questions
about their health and safety processes and staff qualifications. He has created several questions and weighted these so that they add
up to 25. is this the correct thing to do?

A. no- the weighting should total 100

B. yes- 25 is the correct weighting for quality question

C. no- the weighting should total 10

D. yes- point systens can be weighted any way a buyer choses so long as this is explained in the ITT

EfE: A

fiR .-

weighted points systens for assessments should add up to 100. This is 100%.
An exanmple is how this would work is

Price = 50%

Health and Safety questions= 30%

Qualifications = 20%
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