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Questions (Q56-Q61):

NEW QUESTION # 56
Which three roles are typically involved in the Process Analysis stage?

A. Business Analyst, Solution Architect, Project Manager

B. Client SME, Project Manager, UiPath Sales Team

C. Project Manager, Automation Developer, Infrastructure Engineer
D. Automation Developer, Client Team, Solution Architect

Answer: A

Explanation:

TheProcess Analysisstage involves three primary roles from the Implementation Team:

* Business Analyst

* Solution Architect

* Project Manager

TheBusiness Analystfocuses on capturing the As-Is process and identifying business rules. TheSolution Architectevaluates the
process for technical feasibility and prepares for future automation design. TheProject Managerensures the process is analyzed on
schedule, facilitates stakeholder coordination, and manages dependencies.

This trio works collaboratively with theClient Teamto create theProcess Definition Document (PDD), which defines the automation
scope and lays the foundation for all subsequent stages.

NEW QUESTION # 57
Which three roles from the Implementation Team participate in the Kickoff stage?

A. Project Manager, Business Analyst, Automation Developer
B. Automation Developer, Project Manager, UAT Tester

C. Project Manager, Solution Architect, Infrastructure Engineer
D. Business Analyst, Solution Architect, Client SME

Answer: C

Explanation:

The threelnplementation Teanroles that participate in theKickoff stageare:

* Project Manager

* Solution Architect

* Infrastructure Engineer

In this stage, the Project Manager ensures that responsibilities and timelines are clear, the Solution Architect begins understanding the
technical landscape, and the Infrastructure Engineer initiates discussions about access, environments, and setup requirements.
Together, they define the project plan, infrastructure needs, high-level scope, and stakeholder mvolvement.

Their early involvement ensures that any blockers (especially around access and infrastructure) are addressed from the start,
minimizing risks and delays in later stages.

NEW QUESTION # 58
Which document/app is used to record access required to build the automation and run it in UAT and production?

A. Application Tracker

B. Process Definition Document
C. UAT Test Log

D. Access Control Matrix

Answer: A

Explanation:

TheApplication Trackeris the document used torecord all access requirementsneeded for the automation project. It includes the
details of what access is needed fordevelopers,robots, andtestersduringdevelopment, UAT, andproductionstages.

Access is one of the most common causes of project delays. Hence, the Application Tracker ensuresclear documentation and
trackingof which systems need access provisioning, which roles need it, and what level of access is required. It helps prevent last-



minute surprises where developers or bots are blocked from interacting with key systemns.
By maintaining this centralized record, project managers and infrastructure engineers can coordinate effectively with client IT teams
to avoid delays, improve security compliance, and ensure timely availability of required access credentials or accounts.

NEW QUESTION # 59
Which of'the following roles is primarily responsible for defining automation architecture and technical strategy?

A. Solution Architect

B. Business Analyst

C. Infrastructure Engineer
D. Project Manager

Answer: A

Explanation:

TheSolution Architectis the primary role responsible fordefining the automation architecture and technical strategyin a UiPath
autormation project. This includes choosing the right components (e.g., Studio, Orchestrator, attended vs. unattended bots),
designing reusable modules, and ensuring scalability and maintanability.

They act as thetechnical leader, providing guidance to the development team and ensuring that the architecture adheres to best
practices. The Solution Architect is also mvolved in every major stage - from Business Case Validation and Solution Design to UAT
and Deployment - to maintain consistency and resolve any technical challenges.

Their expertise ensures that the automation is technically sound, aligns with infrastructure constraints, and integrates seamlessly into
the client's existing ecosystem. They also play a key role in identifying technical risks and proposing solutions early in the project.

NEW QUESTION # 60
What is the primary focus of the "Business Case and Technical Validation” stage?

A. Creating documentation for project closure

B. Evaluating business value, complexity, and feasibility of automation
C. Analyzing the As-Is process

D. Building the autormation and testing it

Answer: B

Explanation:

TheBusiness Case and Technical Validationstage focuses onevaluating the business value, complexity, and feasibilityof the proposed
automation candidates. It is an essential checkpoint before any development begins, ensuring that the chosen processes are both
valuable and technically viable.

In this stage, the Automation Business Analystassesses the potentialROI,cost-benefit analysis, and strategic alignment with business
goals. Meanwhile, theSolution Architectevaluates thetechnical feasibility, identifying access needs, integration points, and potential
risks.

By assessing these factors upfront, this stage helps prioritize processes that offer the highest value and are achievable within the
project's constraints. It also ensures stakeholder alignment on why a process is being automated and how it will deliver measurable
benefits.
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