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ADVANTAGES OF CERTIFIGATION IN
PRINGE2® FOUNDATION

GLOBAL RECOGHITION METHODIGAL APPROACH
Companies in a wide range of industries Thaose who complate the cerification
regard PRINCE2® cerlification as the program will have a methodical and flexitle
gold standard for project managemant appraach to projact management.
proficiency.

COMMON LANGUNGE RISK MANAGEMENT
The project management framework and The focus placed on risk managemont by
language are provided by PRINCEZ®, promoles PRINCE2" is one of its main features, The
etficient communication and teamwork framework offers methods and instruments
throughout the project's ifetime. for lscating, evaluating ETC.
SCALABILITY EMPLOYMENT ADVANCEMENT

The concepts and proceduras can be Project managers and those looking o enter
madified to fit the particidar neads of the the field have batter employment chances
project, regardless of how big or with a PRINCE2" Foundation Cartification.
complicated it is,
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HA #87
What is a goal of the 'mplement' step within the recommended risk management procedure?

A. To prepare specific management responses to identified risks

B. To monitor the effectiveness of actioned risk responses

C. To estimate the risk to the project in terms of probability and impact
D. To commumicate information related to the risks faced by the project

EfE: A

R -

The goal of the 'mmplement' step within the recommended risk management procedure in PRINCE2 is to prepare specific
management responses to the identified risks. This involves developing strategies to enhance opportunities and reduce threats to the
project's objectives, ensuring that appropriate responses are ready for implementation.References: = PRINCE2 7 Foundation
handbook and online resources

B #88
What product defines the reporting requirements between the Project Manager and Team
Manager?

A. Product Description
B. Work Package

C. Team Plan

D. Project Brief

IEf#: B

E R #89
Which is a minimum requirement for applying the risk theme?

A. The PRINCE?2 risk management procedure must be followed

B. A single role that is responsible for all risks must be defined

C. Team managers must maintain their own risk registers

D. Threats must be assessed for their impact on the viability of the project

Ef: D

AR :

Explanation

Reference httpsy//www.prince2primer.com/prince2-2017-risk-theme-changes/

R #90
Which is a purpose of a lessons log?

e A. To document that corrective action is being taken
¢ B. To raise improvements with project assurance
e (. To escalate lessons to the project board
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¢ D. To record any lessons that are raised in checkpoint reports
EM#: D
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The lessons log in PRINCE?2 is used to record any lessons that can potentially improve future projects or stages. These lessons often
originate from experiences documented in checkpoint reports, among other sources. References: PRINCE2 Foundation Handbook,
Lessons Log section.

B #91

What process provides information on a team's work to the project manager?

A. Controlling a stage

B. Managing product delivery
C. Directing a project

D. Managing a stage boundary

Ef#: B
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