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(Q30-Q35):

NEW QUESTION # 30
Which type of risk is MOST LIKELY to be identified by modeling and test reviews?

A. Engagement risk
B. Dis risk

C. mnovation risk

D. Cyber security risk

Answer: D

NEW QUESTION # 31

A commercial service provider has a strategy to introduce cloud storage services that will be popular with a wide range of
consumers in multiple markets. Features will include fast upload speeds and secure storage.

‘Which should be included in the operating model for the new service?

A. The infrastructure, skills and processes required to support the service
B. User access via a wide range of channels and platforms

C. A user-friendly interface that is available anytime, from any location
D. Free limited storage combined with a tiered charging structure

Answer: A

NEW QUESTION # 32

A software development organization has a very traditional way of working that no longer meets their market needs. They currently
manage all budgets via their development and operations business units. They want to change so that they can develop and deploy
solutions rapidly In response to constantly changing market needs.

How should they change their fnding model to support this?

A. Switch to funding programmes and protects

B. Switch 10 funding teams and value streams

C. Provide additional finding lo development and operations

D. Provide additional funding via the research and development budget

Answer: B

Explanation:

Switching to finding teams and value streams is the best way to change their finding model to support their objective of developing
and deploying solutions rapidly in response to constantly changing market needs. Funding teams and value streams means allocating
budgets based on the value delivered by cross-finctional teams working on end-to-end processes that create value for customers.
This can help increase agility, flexibility, collaboration, and nnovation. Reference: ITIL 4 Leader: Digital and IT Strategy, page 50-
51

NEW QUESTION # 33

An organization has identified an opportunity to provide increased value to the healthcare user market. It wants to provide online
access to healthcare services before its competition.

Which is the NST value proposition for the healthcare user market to include in the strategy?

A. Consumers will be able to access advice and request prescriptions quickly at al limes without attending a medical facility
B. Healthcare professionals will be able to promote the services to healthcare users and reduce costs

C. Shareholder will receive Improve dividends from increased proms without significant Investment

D. The organization will be able to utilize Innovative technology to develop software apps in faster times to market

Answer: A



NEW QUESTION # 34
‘What should leaders of digjtal organizations focus on when educating shareholders about changes in strategy?

A. Ensuring that shareholders understand changes to the financial value of the organization
B. Ensuring that shareholders can continue to meet the leaders' outsourcing needs

C. Ensuring that shareholders will be able to implement new or modified plans

D. Teaching shareholders about entrepreneurship, and the history of innovation

Answer: A

NEW QUESTION # 35
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