PAL-IH A zEpdfif]fE & PAL- IS R EH5E

BERENHR
NAB

HamER

he Best Complete Workbook
e\ Pl Pa=n
' 'J_|! N R B E— — | —
BEEsEaa EEBIBHRMAX HEEFFY
o 3 20 MELFIsO-F OTO Navidis
thejapan tasts wort cunisud : TO Navi-aud
ilt'lmes ] | |
- PUBLISHING . - . s N

20264 PassTest®D FFTPAL-1 PDFX > 7' & & U'PAL-TiABR = > ¥ >~ O ERILF: hitps/drive.google.com/open?
id=11IKOUU1lemPcPhj50ZMmI7YmS2bW1AfA

HurtzBRRKOFEEE 52 372010, PassTestid X 23—y a v O#HMEHBL TH & £ 4. PDFAROPAL-]
MEEEHAR T T BECABROMEL+BR T3 LA/ TEEFST. TAMIYYYELT. VY7 by T
ROPAL-IEEEE H 5 - ORBOREFB IOV TOEPBRNE 7T AT 2 CFHTZIERNTEET. b L
REOBELET DL EILEBRLIVES, V7 7 2 7IROPALIMEE*FHL TESD L NV %
FTAMLTLKEZEO, o7, TCCHSOFROREEHAT 2 RN TE, EL K IROPAL-I%ENE % F
BdactdvTcxEd.

MERBE. 7P %AV BY—R—hDFEWEELITEY, 79 AV HERCHE T2 E XA+ 5B
ELEWEAAEZHRELTWET. RBETE. 7P %M VB Y —K—v 9y 7Dvf > Fey b. BRA7+—~
YAF—LDIER AR F—L O, Tl CHSTEOEHELY . RYZ My I AN —shEd, &
NEDMEY 2. T7V% AN EF—L%EYV—FL. HBTELHELZBVEANCE > TRARTT .

>> PAL-IH < 35 pdffii] R <<

PAL-I&EHEHE. PALIHEE R

PAL-EHE R T20~300 % B L - BB . SBORBUHES*BE O LN TERILEVWIBREIHLV I A,
BRAANOBEHPBMHORBENOBRE 22T, BRCHRABCEHKLELL. 7—RiE. FaAleBD /A KRR


https://drive.google.com/open?id=11IK0UU1lemPcPhj50ZMml7Ym52bW1AfA
https://www.passtest.jp/PAL-I-mondaishuu.html
https://www.passtest.jp/Scrum/PAL-I-shiken.html

ENMELoNBWIEERUY»5100%THZ xRl gLz, MiBOLEL. DAELOBINEPALINL —= >
IHA RFTIONRIAESN T ET. VY2 %27V y 7T 2RITCHMELRRCEZIONENTHY. D503
BIROPAL-IN—Y 3 v 2 hBRT X £ ¢

Scrum PAL-I :2ERB O HESHH .

FEY Z Hh R 1
¢ Developing and Delivering Products Professionally: Aimed at Software Developers, IT Managers, and
FEw 21 Technical Leads, this section emphasizes the iterative and incremental delivery of high-quality products
using Professional Scrum

¢ Managing Products with Agility: This section evaluates the skills of Product Owners, Product Managers,
FEY 22 and Agile Practitioners. It centers on how Scrum Teams manage products to deliver value to users and

organizations.

¢ Developing People and Teams: This segment examines the skills of team leaders, Scrum Masters, and
FEwy 23 coaches. It delves into how Scrum enhances collaboration within teans, enabling them to deliver products

more agilely.

¢ Evolving the Agile Organization: This section is intended for Organizational Leaders, Agile Coaches, and
FNEY 2 4 Change Agents. It highlights how Scrum Teams function within an organization and how organizations can
minimize obstacles while enabling teans to become self- managing,

¢ Understanding and Applying the Scrum Framework: This portion of the exam assesses the capabilities of
FEwy 25 Scrum Masters, Agile Coaches, and Project Managers. It explores how Scrum facilitates teams in
delivering value incrementally through collaboration.

Scrum Professional Agile Leadership (PAL I) 38 %€ PAL-I &4 Bk [ &8 (Q26-
Q31):

HM #26
Implementing only parts of EBM is possible

e A Yes
e B. Yes, but the result is not Evidence-Based Management
e C.No

IEf#: B

R #27

A Scrum Team has released a new version of the product one week ago. The Developers are debating the amount of value the
mcrement provides but they don't agree with the method to measure it. The developers approach the Product Owner to ask about
this.

Who has the final say on how much value a product release delivers?

A. The Agile Leader.

B. The Scrum Master.

C. The customers using the product.
D. The Scrum Team.

E. The Product Owner.

F. The Developers

IEf: C

B #28
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Scrum Teams are most effective when: (choose the best answer)

¢ A They consist of team members who work only on one product and team at a time, so that they can focus.

¢ B. They consist of team members who are shared across muiltiple initiatives at a time, since then they can take advantage of
time otherwise spent waiting to do productive work.

¢ C. They consist of team members who have broad enough skills to do many kinds of work, but who are not deeply
specialized in any one area.

¢ D. They consist of people who have mostly deeply specialized skills.

EfE: A
RN -

Scrum Teams are most effective when team members can dedicate themselves to a single product and project.
This focus ensures that the team is not distracted or context-switching between tasks, which improves efficiency, collaboration, and
delivery of value.

HM #29
What is the Starting State?

A. The state of the Product when is used for the first time

B. The first increment

C. The Sprint 0

D. Where the organization is relative to the Strategic Goal when 1t starts its journey
E. The starting pont in the Burndown chart

F. The first Sprint

Ef: D

B #30
What is the positive effect of synchronizing release schedules across multiple teams?

A. Reduce dependency.

B. Increase productivity.

C. Always deliver the increment on time.

D. Increase the chances of delivery success.
E. Reduce bugs and defects rate.

F. None of'the answers.

IFf&: F

R #31
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