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Our OGEA-101 practice questions are specialized in providing our customers with the most reliable and accurate exam guide and
help them pass their exans by achieve their satisfied scores. With our OGEA-101 study materials, your exam will be a piece of
cake. We have a lasting and sustainable cooperation with customers who are willing to purchase our actual exam. We try our best to
renovate and update our OGEA-101 learning guide in order to help you fill the knowledge gap during your learning process, thus
increasing your confidence and success rate.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

Topic 1

¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
) framework for architecture implementation, including compliance processes. It measures the understanding
Topic 2 of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 3
P practitioners about business capabilities and processes.

¢ Architecture Governance: This topic of The Open Group OGEA-101 Exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 4
ope establishing governance structures.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 5 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.
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¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systers. It measures

Topic 6
o their skills in identifying data entities and application components.

>> Reliable OGEA-101 Real Test <<

Updated Reliable OGEA-101 Real Test and Practical OGEA-101 Valid Exam
Practice & Correct Exam TOGAF Enterprise Architecture Part 1 Exam Tips

To keep the OGEA-101 practice questions in The Open Group PDF format up to date, we regularly update them to according to
changes in the real OGEA-101 exam content. This dedication to keep TOGAF Enterprise Architecture Part 1 Exam (OGEA-101)
exam questions relevant to the OGEA-101 actual test domain ensures that customers always get the most up-to-date The Open
Group OGEA-101 questions from Exam-Killer.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q103-Q108):

NEW QUESTION # 103
How does iteration enable simultaneous operation of multiple ADM phases?

A. Tt defines a superior architecture that always guides and constrains the more detailed architectures.

B. It describes the integrated process where the activities of different ADM phases interact with each other.
C. It limits the scope of architecture development to a single ADM phase at one time.

D. It enables the architect to manage multiple states, and track them against time and compliance.

Answer: B

Explanation:

"In addition to the method itself being iterative, there is also iteration within the ADM cycle, both among the individual phases and
among the steps within a phase." www.opengroup.org Reference: The Open Group, TOGAF (archived TOGAF 8/9 materials) -
Iteration within the ADM.

NEW QUESTION # 104
Which statement best describes the main purpose of the TOGAF Content Framework?

A. To drive consistency in the outputs when following the ADM.
B. To prevent gaps in the target architecture deliverable set.
C. To store the artifacts identified in the Architecture Repository.
D. To address IT system concerns relevant to an enterprise.

Answer: A

Explanation:

The TOGAF Content Framework exists to give a detailed model of architectural work products-including deliverables, the artifacts
within them, and the architectural building blocks those artifacts represent. The fundamental intent of embedding a Content
Framework in TOGAF is to drive greater consistency in the outputs produced when following the Architecture Development
Method (ADM). That means regardless of who is doing the architecture work, or in which phase of ADM, the types of outputs,
their structure, classification (deliverable # artifact # building block), naming, and relationships remain consistent across the
organisation. This structured model ensures that architecture work is systematic, standardised, and comparable across different
projects or cycles. It is not primarily a mechanism for storage (that's the role of the repository), nor is it only about addressing I'T
concerns or preventing gaps - its primary purpose is standardising architecture outputs to support clear communication, reuse, and
governance across the enterprise

NEW QUESTION # 105
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Consider the following statements.

1. All processes, decision-making, and mechanisis used will be established so as to minimize or avoid potential conflicts of interest.
2. More effective strategic decision-making will be made by C-Level executives and business leaders.

3. All actions implemented and their decision support will be available for inspection by authorized organization and provider parties.
4. Digital Transformation and operations will be more effective and efficient.

Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A 1&4
B.2&3
C.l1&3
D.2&4

Answer: C

Explanation:

Statements 1 and 3 highlight the value and necessity for Architecture Governance to be adopted within organizations. Architecture
Governance is the practice and orientation by which Enterprise Architectures and other architectures are managed and controlled at
an enterprise-wide levell 2. It ensures that architectural decisions are aligned with the organization's strategy, objectives, and
standards. Architecture Governance also involves establishing and maintaining processes, decision-making, and mechanisns to avoid
or mnimize potential conflicts of interest, such as between different stakeholders, business units, or projects34. Moreover,
Architecture Governance requires transparency and accountability for all actions implemented and their decision support, so that
they can be inspected and evaluated by authorized parties, such as auditors, regulators, or customers5 . References:

*The TOGAF Standard, Version 9.2 - Architecture Governance - The Open Group

* Architecture Governance - The Open Group

*Tutorial: Governance in TOGAF's Architecture Development Method (ADM)

* Architecture Governance in TOGAF: Ensuring Effective Management and Compliance

*The TOGAF Standard, Version 9.2 - Definitions - The Open Group

*[ Architecture Governance in TOGAF: Ensuring Alignment and Control]

NEW QUESTION # 106
Which of the following is included as part of Architecture Governancel?

A. Interacting with the CxO level on Enterprise Architecture

B. Managing Stakeholders and their requirements

C. Ensuring compliance with internal and external standards and regulatory obligations

D. Creating and maintaining the Statement of Architecture Work though out the ADM cycle

Answer: C

Explanation:

Ensuring compliance with internal and external standards and regulatory obligations is one of the activities included as part of
Architecture Governance. Architecture Governance is the practice and orientation by which enterprise architectures and other
architectures are managed and controlled at an enterprise-wide level.

It involves establishing processes, roles, responsibilities, policies, and standards to ensure that architectures are aligned with the
enterprise’s strategy and objectives, and meet the quality and performance requirements.

Reference: The TOGAF Standard | The Open Group Website, Section 3.3.6 Architecture Governance.

NEW QUESTION # 107
What ensures that a project transitioning into implementation also smoothly transitions into appropriate Architecture Governance?

A. Tmplementation Governance Model
B. Transition Plan

C. Implementation Strategy

D. Migration Plan

Answer: A

NEW QUESTION # 108



They all got help from valid, updated, and real OGEA-101 exam dumps. The The Open Group OGEA-101 exam questions are
designed and verified by experienced and qualified The Open Group OGEA-101 Exam trainers. They have verified all OGEA-101
exam questions one by one and ensured the top standard of The Open Group OGEA-101 practice test questions.
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