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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q302-
Q307):
NEW QUESTION # 302 
How is 'quality' best defined?

A. A. discipline for ensuring the outputs, benefits and the processes by which they are delivered meet stakeholder
requirements and are fit for purpose.
B. The process of evaluating overall project performance on a regular basis to provide confidence that the project will satisfy
the relevant quality standards.
C. The fitness for purpose or the degree of conformance of the outputs of a process or the process itself to requirements.
D. The satisfaction of stakeholder needs measured by the success criteria as identified and agreed at the start of the project.

Answer: C

NEW QUESTION # 303 
Stakeholder analysis considers three aspects for each stakeholder. which are:

A. their interest in the project. whether or not they Can influence the project and whether their attitude to the project is for or
against.
B. their level Of technical knowledge. whether or not they are able to act as sponsor and if they are available.
C. their experience. position in the organizational hierarchy and number Of resources managed
D. their interest in the project. whether or not they are a member Of the steering group and if they are likely to resist changes.

Answer: A

NEW QUESTION # 304 
Which of the following is an activity in a typical configuration management process?

A. Justification.
B. Registration.
C. Identification.
D. Evaluation.

Answer: C

NEW QUESTION # 305 
A responsibility assignment matrix (RAM) allows the project manager to cross reference:

A. the product breakdown structure (PBS) with the work breakdown structure (WBS) to assign activities to the products.
B. the organisational breakdown structure (OBS) with the cost breakdown structure (CBS) to assign A. cost to each
resource.
C. the work breakdown structure (WBS) with the organisational breakdown structure (OBS) to match resources to the
tasks.
D. the organisational breakdown structure (OBS) with the product breakdown structure (PBS) to assign resources to
deliverables.

Answer: C

NEW QUESTION # 306 
A project management plan could best be described as:

A. A. Gantt chart.
B. A. plan for the programme.
C. an activity on a network diagram.



D. an overall plan for the project.

Answer: D

NEW QUESTION # 307
......
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