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Instant answer feedback allows you to identify your vulnerabilities in a timely manner, so as to make up for your weaknesses. With
our PMI-RMP practice quiz, you will find that the preparation process is not only relaxed and joyful, but also greatly improves the
probability of passing the PMI-RMP Exam. And our pass rate of the PMI-RMP training materials is high as 98% to 100%. You are
bound to pass the exam if you buy our PMI-RMP learning guide.

The online version of PMI-RMP study materials are based on web browser usage design and can be used by any browser device.
The first time you open PMI-RMP study materials on the Internet, you can use it offline next time. PMI-RMP study materials do not
need to be used in a Wi-Fi environment, and it will not consume your traffic costs. You can practice with PMI-RMP study materials
at anytime, anywhere. On the other hand, the online version has a timed and simulated exam function. You can adjust the speed and
keep vigilant by setting a timer for the simulation test. At the same time online version of PMI-RMP Study Materials also provides
online error correction—Through the statistical reporting function, it will help you find the weak links and deal with them. Of course,
you can also choose two other versions. The contents of the three different versions of PMI-RMP study materials are the same and
all of them are not limited to the number of people/devices used at the same time.

>> New PMI-RMP Dumps Book <<

Latest PMI-RMP Test Questions, PMI-RMP Latest Exam Tips
Our PMI-RMP exam dumps strive for providing you a comfortable study platform and continuously explore more functions to meet
every customer’s requirements. We may foresee the prosperous talent market with more and more workers attempting to reach a
high level through the PMI certification. To deliver on the commitments of our PMI-RMP test prep that we have made for the
majority of candidates, we prioritize the research and development of our PMI-RMP Test Braindumps, establishing action plans
with clear goals of helping them get the PMI certification. You can totally rely on our products for your future learning path. Full
details on our PMI-RMP test braindumps are available as follows.

PMI Risk Management Professional Sample Questions (Q103-Q108):
NEW QUESTION # 103 
A project team has completed the risk identification steps in a project and compiled a list of 25 risks. The team wants to create
response plans for all the risks to avoid any future issues, but the resources and constraints limit the options.
What should the risk manager do?

A. Perform a sensitivity analysis.
B. Perform a root-cause analysis.
C. Perform a qualitative risk analysis.
D. Perform a constraint analysis.
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Answer: C

Explanation:
With 25 identified risks, and considering the constraints and resources available, the appropriate next step is to perform a qualitative
risk analysis. This process helps prioritize the risks based on their probability and impact, as well as other relevant factors like
urgency, proximity, and detectability. By doing so, the team can focus on the most significant risks that require immediate attention
and develop response plans accordingly, optimizing the use of available resources. PMI recommends this approach to ensure that
risk management efforts are both efficient and effective in addressing the most critical risks first.

NEW QUESTION # 104 
You are the project manager of the NNH project. In this project you have created a contingency response that the cost
performance index should be less than 0.93. The NHH project has a budget at completion of $945,000 and is 45 percent complete
- though the project should be 49 percent complete. The project has spent $455,897 to reach the 45 percent complete milestone.
What is the project's cost performance index?

A. 0.93
B. -$30,647
C. 1.06
D. 0.92

Answer: A

NEW QUESTION # 105 
During a meeting to develop the risk management plan, the risk manager recognizes that risks may be identified that could also
impact other projects that the company is pursuing. What should the risk manager do?

A. Address the unique characteristics of these risks on a case-by-case basis
B. Include an escalation process in the risk management plan
C. Contact the risk managers of the other projects and inform them
D. Take note of the extensive impact of these risks in the risk register

Answer: B

Explanation:
The risk manager should include an escalation process in the risk management plan to address risks that may impact other projects.
This ensures that any identified risks that could affect multiple projects are communicated and managed appropriately across the
organization.
The risk manager should include an escalation process in the risk management plan to deal with risks that may affect other projects
or the organization as a whole. An escalation process is a set of procedures that defines how and when risks should be
communicated to higher levels of authority or responsibility for decision making or resolution. The escalation process should specify
the criteria, roles, responsibilities, and communication channels for escalating risks. The risk manager should follow the escalation
process when identifying risks that may have extensive impacts beyond the scope of the project. The other options are not
appropriate actions for the risk manager to take. Contacting the risk managers of the other projects and informing them is not
sufficient, as it does not ensure that the risks are properly addressed or resolved. Taking note of the extensive impact of these risks
in the risk register is not enough, as it does not involve the necessary stakeholders or decision makers. Addressing the unique
characteristics of these risks on a case-by-case basis is not consistent, as it does not follow a standard process or protocol.
Reference: 2, 3, 4

NEW QUESTION # 106 
Mike is the project manager of the NNP Project for his organization. He is working with his project team to plan the risk responses
for the NNP Project. Mike would like the project team to work together on establishing risk thresholds in the project. What is the
purpose of a risk threshold?

A. It is a warning sign that a risk event is going to happen.
B. It is a limit of the funds that can be assigned to risk events.
C. It is a study of the organization's risk tolerance.
D. It helps to identify those risks for which specific responses are needed.



Answer: C

NEW QUESTION # 107 
During the execution of a multi-million dollar project, the project manager learns of the theft of important installation materials at one
of the most time-critical sites. The project manager contacts the risk manager to discuss further steps, based on the risk register and
the defined risk strategy for the risk of theft. However, the risk manager clarifies that the risk of theft was not identified in the risk
management process.
What should the project manager do next?

A. Update the project schedule and inform the stakeholders about the project schedule delay.
B. Make the risk manager responsible for the damage caused by the missing risk strategy for theft and update the project
schedule.
C. Deal with the issue and instruct the risk manager to include the risk of theft in the issue log.
D. Instruct the risk manager to transfer the risk of theft to an insurance company and capture the experience in the lessons
learned.

Answer: C

NEW QUESTION # 108
......

Our PMI-RMP exam torrent boosts 3 versions and they include PDF version, PC version, and APP online version. The 3 versions
boost their each strength and using method. For example, the PC version of PMI-RMP exam torrent boosts installation software
application, simulates the Real PMI-RMP Exam, supports MS operating system and boosts 2 modes for practice and you can
practice offline at any time. You can learn the APP online version of PMI-RMP guide torrent in the computers, cellphones and
laptops and you can choose the most convenient method to learn.
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