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produced by PRINCE2-Foundation Dumps Experts who are constantly using industry experience to produce precise, logical verify
for the test. You may get PRINCE2-Foundation exam dumps from different web sites or books, but logic is the key.

PRINCE?2? 7 Foundation written Exam Sample Questions (Q84-Q89):

NEW QUESTION # 84
Which is a minimum requirement for applying the quality theme?

A. To use lessons to inform quality planning

B. To use user stories to inform the project product description
C. To use the prescribed approach to quality management

D. To use external quality standards for quality control

Answer: C

Explanation:

Section: Volume B
Explanation/Reference:

Reference httpz//prince2.wiki/Quality

NEW QUESTION # 85

Which are reasons for a benefits management approach?
1. To state how improvements will be measured

2. To confirm that the benefits are realized

3. To estimate the costs of improvement

4. To define the reason for delivering the improvement

A.2and 3
B.1and2
C.3and 4
D. 1 and 4

Answer: A,B

NEW QUESTION # 86
Which details the identified threats and Opportunities related in the project?

A. Risk regjster

B. Project plan

C. Risk management approach
D. Business case

Answer: A

Explanation:

The Risk Register n PRINCE?2 is a document used to detail all identified risks associated with the project, including both threats and
opportunities. This register includes descriptions of each risk, their status, and the responses planned or taken to manage these risks,
serving as a key tool for risk management throughout the project lifecycle.

= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

NEW QUESTION # 87
Which two roles are linked by the Managing Product Delivery process?

A. Team Manager and external supplier

B. Project Manager and Team Manager

C. Project Board and Project Manager

D. Corporate or programme management and Project Board
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Answer: B

NEW QUESTION # 88
When is a work breakdown structure MOST useful?

A. When there are multiple work packages with a mix of internal and external resources
B. When assuring business, user and supplier aspects of project performance

C. When establishing a change authority aligned to project tolerances

D. in a simple project with one work package for the work of a small team

Answer: A

Explanation:

A Work Breakdown Structure (WBS) is most useful when managing projects with multiple work packages that involve a
combination of internal and external resources. The WBS helps in organizing and defining the total scope of the project by breaking
down the project deliverables into smaller, more manageable components, facilitating better planning, allocation, and control of
resources.References: (PRINCE2 7 Foundation Handbook, AXELOS)
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