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(Q75-Q80):

NEW QUESTION # 75
What is one way Lean-Agile leaders lead by example?

A. By modeling SAFe's Lean- Agile Mindset, values, principles, and practices
B. By applying empathic design and focusing on Customer Centricity

C. By using the SAFe Implementation Roadmap to script the path for change
D. By mastering the Seven Core Competencies of the Lean Enterprise

Answer: A

Explanation:

One way Lean-Agile leaders lead by example is by modeling SAFe's Lean- Agile Mindset, values, principles, and practices. A Lean-
Agile Mindset is a way of thinking that embraces the values and principles of Lean thinking and Agile development. A Lean-Agile
leader is someone who exhibits this mindset and applies it to lead others in achieving business agility. A Lean- Agile leader models
SAFe's four core values: Alignment, Built-in Quality, Transparency, and Program Execution; as well as its ten principles: Take an
economic view; Apply systems thinking; Assume variability; preserve options; Build incrementally with fast integrated learning cycles;
Base milestones on objective evaluation of working systems; Visualize and limit WIP; reduce batch sizes; manage queue lengths;
Apply cadence; synchronize with cross-domain planning; Unlock the intrinsic motivation of knowledge workers; Decentralize
decision-making; Organize around value; and Adopt a customer-centric mindset. References: Lean-Agile Mindset, SAFe Core
Values, SAFe Lean-Agile Principles, Lead by Exanmple

NEW QUESTION # 76
Whattype of thinking allows the Customer to pull value from the producer?

A. Design

B. Systems

C. Lean

D. Customer-centric

Answer: C

Explanation:

Explanation

Lean thinking is the type of thinking that allows the customer to pull value from the producer. Lean thinking is a philosophy and a set
of principles and practices that aimto elimnate waste and optimize value delivery. Pull is a concept that means that nothing is built or
delivered until there is a demand for it from the customer or the next process. Pull helps reduce overproduction, mventory, and
waiting, and ensures that only valuable work is done. References: Thriving in the Digital Age, SAFe Principle #1

NEW QUESTION # 77
Which Agile team is responsible for building and maintaining development environments, providing infrastructure and tooling support,
and supporting continuous integration, test automation, and systemlevel testing?

A. DevOps Team

B. Shared Services Team
C. System Team

D. Solution Team

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The System Team is a specialized Agile team that:

* Builds and maintains development environments

* Provides infrastructure and tooling support

* Supports continuous integration (CI), test automation, and systerlevel testing
* Helps ARTs integrate and validate their work

This makes the System Team the correct answer.



(Source: Scaled Agile Framework - System Team)

NEW QUESTION # 78
Which statement is a value from the Agile Manifesto?

A. Customrer collaboration over Feature negotiation

B. Customer collaboration over ongoing internal conversation
C. Customer collaboration over contract negotiation

D. Customer collaboration over a constant indefinite pace

Answer: C

Explanation:

Explanation

This statement is one of the values from the Agile Manifesto. The Agile Manifesto is a declaration of four values and twelve
principles that guide Agile software development. The four values are: individuals and interactions over processes and tools; working
software over comprehensive documentation; customer collaboration over contract negotiation; and responding to change over
following a plan. Customer collaboration over contract negotiation means that Agile teans value building strong relationships with
their customers based on trust, feedback, and shared understanding, rather than relying on rigid contracts that limit flexibility and

creativity. References: Thriving in the Digital Age, Agile Manifesto

NEW QUESTION # 79
Which type of decision should remain centralized even in a decentralized decision-making environment?

A. Decisions that are made frequently

B. Decisions that come with a high cost of delay

C. Decisions that deliver large and broad economic benefits
D. Decisions that require local information

Answer: C

NEW QUESTION # 80

Today, in an era of fierce competition, how can we occupy a place in a market where talent is saturated? The answer is a certificate.
What the certificate main? All kinds of the test SAFe- Agilist certification, prove you through all kinds of qualification certificate, it is
not hard to find, more and more people are willing to invest time and effort on the SAFe-Agilist Exam Guide, because get the test
SAFe-Agilist certification is not an easy thing, so, a lot of people are looking for an efficient learning method. And here, fortunately,
you have found the SAFe-Agilist exam braindumps, a learning platform that can bring you unexpected experiences.
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