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¢ Compensation: This section of the exam measures the skills of Compensation Analysts and covers

principles of designing, implementing, and maintaining effective compensation systemns. It focuses on
Topic 2 understanding job evaluation, pay structures, incentive programs, and equity considerations to attract and
retain talent.

e Labour Relations

¢ Industrial Relations: This section of the exam measures skills of Labor Relations Specialists and covers the
framework of collective bargaining, dispute resolution, and negotiation processes. It includes knowledge of
employment laws, union-management relations, and strategies for maintaining positive labour relations
within the workplace.

Topic 3

¢ Training & Development: This section of the exam measures the skills of Learning and Development

Managers and focuses on employee training, skill development, and performance improvement. It includes
Topic 4 designing training programs, conducting needs assessments, evaluating learning outcomes, and supporting
career development initiatives.

¢ HR Planning; This section of the exam measures the skills of HR Planners and focuses on workforce
planning and forecasting to meet organizational needs. It includes succession planning, skills gap analysis,

Topic 5
ope and aligning human capital strategy with long-term organizational goals.

¢ Finance & Accounting: This section of the exam measures the skills of HR Business Partners and focuses

on understanding financial principles that impact HR decisions. It includes budgeting, financial statement
Topic 6 analysis, cost-benefit assessments, and aligning HR initiatives with financial performance and business
objectives.

e Recruitment & Selection: This section of the exam measures the skills of Talent Acquisition Specialists and
covers methods for sourcing, screening, and selecting candidates. It includes job analysis, interview

Topic 7 techniques, legal considerations, and ensuring fair and effective hiring decisions that align with organizational

needs.

¢ Organizational Behavior: This section of the exam measures the skills of HR Consultants and focuses on
understanding human behavior in organizational settings. It covers motivation, leadership, communication,

Topic 8 . ..
P and group dynamics to promote engagement, teamwork, and a positive work culture.

¢ HR Management: This section of the exam measures the skills of HR Generalists and focuses on

understanding the role and functions of human resources within an organization. It covers HR policies,
Topic 9 strategic alignment of HR practices with business goals, and managing employee relations to ensure
organizational effectiveness and compliance.

HRPA CHRP Knowledge Exam Sample Questions (Q96-Q101):

NEW QUESTION # 96
From an organizational performance perspective, what is the most important reason for HR professionals to acknowledge and
understand employees' emotions?

A. Emotions affect employees' well-being

B. Feeling understood increases employees' compliance.

C. Emotions influence employees' attitudes and behaviours.

D. Understanding emotions helps HR professionals relate to employees.

Answer: C

Explanation:

In HRPA's Organizational Effectiveness and Workforce Planning and Talent Management domains, HR must diagnose and influence
the drivers of performance, engagement, and retention. The framework emphasizes that employees' emotions shape attitudes (e.g,,
commitment, satisfaction, trust) and, in turn, behaviours (e.g,, performance, collaboration, citizenship, absenteeism, turnover
intentions). Recognizing and addressing emotions, therefore, is essential because it directly affects workplace behaviour and
organizational resuls.

While relating to employees (A) and supporting well-being (B) are important, and feeling understood may encourage cooperation



(D), the primary performance-linked reason is that emotions drive the attitudes and behaviours that determine organizational
outcomes.

Relevant HRPA references: Professional Competency Framework - Organizational Effectiveness (apply behavioural science to
influence engagement and performance); Study Guide - Organizational Behaviour (link between affect, attitudes, and work
behaviours).

NEW QUESTION # 97
Which of'the following scenarios is most likely to pose a hidden challenge to the success of an organizational change management
strategy?

A. Senior leaders publicly endorse the change but do not alter their own behaviour.

B. Employees express enthusiasm for the change but do not fully understand its implications

C. The organization invests heavily in new technology but overlooks process adjustments.

D. The organization hires external consultants to manage the change but gives them limited authority.

Answer: A

Explanation:

The HRPA Strategy and Organizational Effectiveness competencies stress that successful change requires visible, aligned leadership
behaviours. A critical (and often hidden) failure point is the "say-do gap"-leaders publicly endorse change but do not model the new
behaviours, undercutting credibility and reinforcing the status quo. While issues in processes (A), understanding (B), or consultant
authority (C) are important, misaligned leader behaviour most powerfully derails adoption because culture follows leadership
example.

Relevant Framework Reference (HRPA): Strategy and Organizational Effectiveness-change leadership, alignment of leadership
behaviour with desired culture, and reinforcement mechanisms (HRPA Professional Competency Framework; HRPA Study Guide-

change management and leadership alignment).

NEW QUESTION # 98
Which of'the following training delivery methods is most effective when the training involves high-risk hazards?

A. Discussion

B. Lecture

C. Job instruction
D. Simulation

Answer: D

Explanation:

HRPA's Learning & Development and Health & Safety guidance emphasize that when skills involve high-risk tasks or hazardous
conditions, simulation is preferred because it replicates critical elements of the job in a controlled environment, allowing practice
without exposing learners to real danger. Job mstruction/on-the-job training may be unsafe for high-risk scenarios, while lecture and
discussion are low-fidelity methods that build knowledge but do not provide safe, practical skill rehearsal for hazardous tasks.
Relevant HRPA references (no external links):

HRPA Study Guide - Training Methods: experiential methods and simulations for safety-critical skills; matching method to risk and
learning objectives.

HRPA Competency Framework - Learning & Development and Health, Wellness & Safe Workplace: selecting delivery methods
that ensure competence and safety in high-risk work.

NEW QUESTION # 99
Which of the following is a goal of psychological first aid training in the workplace?

A. To increase mental health literacy among staff

B. To train counsellors for the workplace

C. To educate employees on the causes of workplace stressors
D. To educate supervisors on the costs of mental health issues

Answer: A



Explanation:

In HRPA's health, safety, and wellness guidance, psychological first aid (PFA) training is positioned as a frontline skillset that builds
mental health literacy, enabling employees and leaders to recognize signs of distress, provide immediate supportive responses, and
encourage appropriate referral-without turning staff into clinicians. It is not intended to train employees as counsellors, nor is it limited
to explaining stress causes or costing; its core aim s to equip the workforce with practical, early-response knowledge and skills that
support psychological health and safe return-to-function.

NEW QUESTION # 100
Which of the following activities is associated with an evidence-based approach to developing solutions to HR problems?

A. Aligning functional HR strategies with organizational strategies
B. Devising a list of plausible options using problem-solving

C. Reading academic journals and industry publications

D. Implementing specific actions of the business plan

Answer: C

Explanation:

The HRPA Human Resources Competency Framework (Functional Domain: Strategy) emphasizes evidence-based HR practice,
which requires HR professionals to use data, research, and validated information sources to inform HR decision-making,
Extract:

"Evidence-based HR practice involves integrating data analytics, academic research, and professional experience to develop
effective HR solutions." (HRPA Competency Framework - Strategy, CHRP Level, Key Competency: Apply Evidence-Based
Approaches to HR Decision-Making) Reading academic journals and industry publications (Option D) represents an evidence-
based activity as it ensures HR professionals rely on research and empirical findings rather than intuition or anecdotal experience.
Options A-C mnvolve strategic alignment and implementation but do not directly reflect the evidence-based process itself.
Therefore, D. Reading academic journals and industry publications is correct.

Verified Reference Summary:

HRPA Human Resources Conpetency Framework - Strategy

CHRP Knowledge Exam Blueprint - Evidence-Based HR Practices

HRPA Exam Preparation Guide - Research and Data-Informed HR Decision-Making

NEW QUESTION # 101
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