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P.S. Fast2test在Google Drive上分享了免費的、最新的PMP考試題庫：https://drive.google.com/open?
id=1adHtLNEQvRNPzI2ZC3naOeJxPX5k3QF5

PMI 是一個成功的公司，提供各種認證和考試。通過 PMP 考試是其中的核心要求。將帶來一個新的前沿，對你的
職業道路起著如此重要的角色。PMP 認證考試的考題按照相同的教學大綱，其次是實際的 PMI 的 PMP 認證考
試，我們也是不斷的升級我們的培訓資料，你得到的所有產品高達1年的免費更新，你也可以隨時延長更新訂閱時
間，你將得到更多的時間來充分準備考試。

我們Fast2test PMI的PMP考試認證資料是全球所有網站不能夠媲美的，當然這不僅僅是品質的問題，我們的品質肯
定是沒得說，更重要的是我們Fast2test PMI的PMP考試認證資料適合所有的IT考試認證，它的使用性達到各個IT領
域，所以我們Fast2test網站得到很多考生的關注，他們相信我們，依賴我們，這也是我們Fast2test網站所擁有的實
力所體現之處，我們的考試培訓資料能讓你買了之後不得不向你的朋友推薦，並讚不絕口，因為它真的對你們有
很大的幫助。

>> PMP證照資訊  <<

PMI PMP測試 & PMP真題材料

如果你已經決定通過PMI的PMP考試，Fast2test在這裏，可以幫助你實現你的目標，我們更懂得你需要通過你的
PMI的PMP考試，我們承諾是為你高品質的考古題，科學的考試，過Fast2test的PMI的PMP考試。

最新的 Project Management Professional PMP 免費考試真題 (Q822-Q827):
問題  #822 
A project manager works for a company that has a reputation of delivering environmentally sustainable projects. During the half-
yearly review of the project, the project manager raises serious concerns with the project sponsor regarding the project's viability
and success. There are some stakeholders who oppose this project on the grounds of compromising land erosion.
What should the project manager do?

A. Calculate earned value (EV) because the project manager is forecasting a loss for this project in the yearly review.
B. Calculate float on the project because it has severely affected the project's major critical path.
C. Request additional resources from the business unit manager due to the project's complexity.
D. Propose to close the project because it no longer fits the business values of the organization.

答案：D

解題說明：
The project manager's responsibility is to ensure that the project aligns with the organization's values and objectives. In this case, the
project's viability and success are being questioned due to concerns about compromising land erosion. If the project no longer aligns
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with the company's commitment to environmentally sustainable projects, it is appropriate for the project manager to propose closing
the project. This decision ensures that the organization maintains its reputation for delivering environmentally responsible initiatives1.
Reference:
1.Nigeria Erosion and Watershed Management Project (NEWMAP) - The World Bank

問題  #823 
An example of risk mitigation is:

A. a and b
B. Accepting a lower profit if costs overrun
C. Using proven technology in the development of a product to lessen the probability that the product will not work
D. Eliminating the cause of a risk
E. Purchasing insurance

答案：A

問題  #824 
Which is used to solicit proposals from prospective sellers?

A. Procurement statement of work
B. Procurement document
C. Resource calendars
D. Independent estimates

答案：B

解題說明：
Section: Planning

問題  #825 
A project manager is leading a project at a contracting company, and the project team just completed an iteration. The product
passed inspection, but an additional feature was added to the product. The customer notices the additional feature and thinks it will
introduce new risks to the product.
What should the project manager do to avoid this situation in the future?

A. Follow the proper change control process and evaluate the change for further impact.
B. Manage the scope baseline to influence the factors that drive change.
C. Perform frequent reviews with the customer to ensure that the product is working as expected.
D. Work with the customer to ensure the feature adds value.

答案：A

問題  #826 
A project manager leading the implementation of a company's new financial system needs to evaluate the system's quality. What can
the project manager use to understand the project quality metrics and policies?

A. Quality control measurements
B. Quality
C. Quality management plan
D. Process analysis

答案：A

問題  #827
......



我們Fast2test提供的培訓工具包含我們的IT專家團隊研究出來的備考心得和相關的考試材料。也有關於PMI PMP認
證考試的考試練習題和答案。以我們Fast2test在IT行業中的高信譽度可以給你提供100%的保障，為了讓你更安心的
選擇購買我們，你可以先嘗試在網上下載我們提供的關於PMI PMP認證考試的部分考題及答案。

PMP測試 : https://tw.fast2test.com/PMP-premium-file.html

在練習PMP問題集階段盡量拓展自己的思維;如果思路不正確，要找到原因：是因為自己對相關知識點理解的不夠
透徹，還是因為自己沒有讀懂題意就急忙答題，導致解題的切入點就沒有找對，繼而解題思路出現偏差，PMI
PMP證照資訊 有很多人因為沒有充分的時間準備考試從而放棄了參加IT認證考試，Fast2test PMP測試提供的學習
資料是由Fast2test PMP測試的資深專家的豐富的行業經驗和專業知識研究出來的的，品質是很好，更新速度也非常
快，如果你想瞭解最新的 PMI PMP 考試試題，即使你已經成功通過 PMP 我們也為你免費更新 PMP 考古題，選擇
參加PMI PMP 認證考試是一個明智的選擇，因為有了PMI PMP認證證書後，你的工資和職位都會有所提升，生活
水準就會相應的提供。

如何聚星辰之力應該有心法的吧，壹個非常渾厚的聲音，從冰層下面傳了上來，在練習PMP問題集階段盡量拓展
自己的思維;如果思路不正確，要找到原因：是因為自己對相關知識點理解的不夠透徹，還是因為自己沒有讀懂題
意就急忙答題，導致解題的切入點就沒有找對，繼而解題思路出現偏差。
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