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) Project Management Professional PMP 4 & 5 58 & (Q822-Q827):

i RE #822

A project manager works for a company that has a reputation of delivering environmentally sustainable projects. During the half-
yearly review of the project, the project manager raises serious concerns with the project sponsor regarding the project's viability
and success. There are some stakeholders who oppose this project on the grounds of compromising land erosion.

‘What should the project manager do?

A. Calculate earned value (EV) because the project manager is forecasting a loss for this project in the yearly review.
B. Calculate float on the project because it has severely affected the project's major critical path.

C. Request additional resources from the business unit manager due to the project's complexity.

D. Propose to close the project because it no longer fits the business values of the organization.

ZX: D

BB -
The project manager's responsibility is to ensure that the project aligns with the organization's values and objectives. In this case, the
project's viability and success are being questioned due to concerns about compromising land erosion. If the project no longer aligns
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with the company's commitment to environmentally sustainable projects, it is appropriate for the project manager to propose closing
the project. This decision ensures that the organization maintains its reputation for delivering environmentally responsible nitiatives1.
Reference:

1.Nigeria Erosion and Watershed Management Project NEWMAP) - The World Bank

i RE #823
An example of risk mitigation is:

A.aand b

B. Accepting a lower profit if costs overrun

C. Using proven technology in the development of a product to lessen the probability that the product will not work
D. Eliminating the cause of a risk

E. Purchasing insurance

ER: A

4 RE #824

Which is used to solicit proposals from prospective sellers?

A. Procurement statement of work
B. Procurement document

C. Resource calendars

D. Independent estimates

ZX: B

R RE RS -
Section: Planning

F 78 #825

A project manager is leading a project at a contracting company, and the project team just completed an iteration. The product
passed inspection, but an additional feature was added to the product. The customer notices the additional feature and thinks it will
introduce new risks to the product.

‘What should the project manager do to avoid this situation in the future?

A. Follow the proper change control process and evaluate the change for further impact.

B. Manage the scope baseline to influence the factors that drive change.

C. Perform frequent reviews with the customer to ensure that the product is working as expected.
D. Work with the customer to ensure the feature adds value.

BE: A

RS #826
A project manager leading the implementation of a company's new financial system needs to evaluate the system's quality. What can
the project manager use to understand the project quality metrics and policies?

A. Quality control measurements

B. Quality
C. Quality management plan
D. Process analysis

BE: A

P78 #827
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