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PRINCE2 7 Foundation written Exam Sample Questions (Q44-Q49):
NEW QUESTION # 44 
Which process defines the work to deliver the major products ensuring that an organization uses its resources effectively?

A. Initiating a project
B. Managing product delivery
C. Controlling a stage
D. Starting up a project
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Answer: B

Explanation:
The 'managing product delivery' process in PRINCE2 defines the work needed to deliver major products, ensuring effective use of
organizational resources. This process focuses on the acceptance, execution, and delivery of project products according to agreed
plans between the project manager and the team manager.
PRINCE2 7 Foundation guide on the 'managing product delivery' process.

NEW QUESTION # 45 
What is the project manager role responsible for?

A. Verifying that the project gives value for money
B. Approving the completion of each management stage
C. Ensuring that the project produces the required products
D. Defining the project-level tolerances

Answer: C

Explanation:
Section: Volume B
Explanation/Reference:
Reference http://prince2.wiki/Project_Manager

NEW QUESTION # 46 
Which is a step in the recommended approach to 'defining and analyzing the products'?

A. Designing a plan
B. Preparing estimates
C. Identifying activities and dependencies
D. Writing a project product description

Answer: D

Explanation:
A key step in the recommended approach to 'defining and analyzing the products' in PRINCE2 is writing a Project Product
Description. This description captures the purpose, composition, derivation, and acceptance criteria of the project's main
deliverable. References: PRINCE2 Foundation Training Manual; PRINCE2
2017 Foundation handbook.

NEW QUESTION # 47 
Why is it necessary to apply the 'defined roles and responsibilities' principle?

A. Because the project management team should be cross-functional
B. Because the people involved in a project should know what is expected of them
C. Because the user and supplier interests should be involved on a need-to-know basis
D. Because the project manager should represent all the stakeholders of the project

Answer: B

Explanation:
The 'defined roles and responsibilities' principle in PRINCE2 is essential because it ensures clarity and efficiency in project
management. By clearly defining roles and responsibilities, everyone involved in the project understands their tasks, responsibilities,
and reporting relationships. This clarity helps in reducing confusion and improving communication and accountability among project
team members.
PRINCE2 Foundation Manual



NEW QUESTION # 48 
Which is a purpose of quality planning?

A. Define the structure of the project management team
B. Produce the Project Plan with resource and schedule information
C. Detail the acceptance criteria, in order for the Project Board to agree the level of quality expected of the project's product
D. Document approval records for those project products that have met their quality criteria

Answer: C

NEW QUESTION # 49
......
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