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would be the best advertisement, since only the pass rate can be the most powerful evidence to show whether the AgilePM-
Foundation Guide Torrent is effective and useful or not. We are so proud to tell you that according to the statistics from the
feedback of all of our customers, the pass rate among our customers who prepared for the exam under the guidance of our Agile
Project Management (AgilePM) Foundation Exam test torrent has reached as high as 98%to 100%, which definitely marks the
highest pass rate in the field. Therefore, you can carry out the targeted training to improve yourself in order to make the best
performance in the real exam, most importantly, you can repeat to do the situation test as you like.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q40-Q45):

NEW QUESTION # 40
What is defined as "Working together towards a shared goal?

A. Collaboration
B. Communication
C. Scrum

D. Governance

Answer: A

Explanation:

Agile Project Management places a premium on collaboration-the act of different roles (business, product, and technical) working
together toward a shared goal. While commumnication is the exchange of mformation, collaboration goes further: it is joint problem+
solving and decision-making that aligns perspectives to deliver value. AgilePM/DSDM principles explicitly promote active business
involverment and empowered teams, creating an environment where collaboration is the default for refining requirements, planning
increments, resolving trade-offs, and assuring quality. Ceremonies such as backlog refinement, Sprint Planning, daily coordination,
and reviews exist to reinforce collaborative behavior, shorten feedback loops, and surface constraints early. Scrum itself (option C)
is a framework that enables collaboration, but the definition given-"working together towards a shared goal'-is the definition of
collaboration, not the framework or governance mechanisims. Governance (option D) concerns oversight and control structures
rather than the cooperative behaviors that produce outcomes. Consequently, the statement most accurately and directly defines
Collaboration.

NEW QUESTION # 41
According to the 'change formula' (Beckhard and Harris), which response will increase an individual's 'dissatisfaction with the status
quo'?

A. Focus on the benefits of the change.

B. Amend performance targets during the change.
C. Clarify the steps users need to take.

D. Communicate the danger of naction.

Answer: D

Explanation:

Commumicating the Danger of Inaction: Highlighting risks of not changing amplifies dissatisfaction with the status quo, creating
urgency and driving motivation for change.

Other Options:

A: Performance targets align with accountability, not dissatisfaction.

C: Clarifying steps supports action but doesn't address dissatisfaction.

D: Benefits focus on the positive outcome, not dissatisfaction.
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Key AgilePM Concepts Referenced:
Change Formula Framework: AgilePM Handbook, Chapter 6, Section 6.5.

NEW QUESTION # 42
According to the 'change formula’ (Beckhard and Harris), which response will increase an individual's
'dissatisfaction with the status quo'?

A. Focus on the benefits of the change.

B. Amend performance targets during the change.
C. Clarify the steps users need to take.

D. Communicate the danger of inaction.

Answer: D

Explanation:

* Communicating the Danger of Inaction: Highlighting risks of not changing amplifies dissatisfaction with the status quo, creating
urgency and driving motivation for change.

* Other Options:

* A: Performance targets align with accountability, not dissatisfaction.

* C: Clarifying steps supports action but doesn't address dissatisfaction.

* D: Benefits focus on the positive outcomme, not dissatisfaction.

Key AgilePM Concepts Referenced:

* Change Formula Framework: AgilePM Handbook, Chapter 6, Section 6.5.

NEW QUESTION # 43
During what phase should the strategy for Iterative Development be considered?

A. Evolutionary Development
B. Feastbility

C. Pre-Project

D. Foundations

Answer: D

Explanation:

The strategy for Iterative Development should be considered during the Foundations phase. This phase establishes a firm foundation
for the project, ensuring that only the right projects are started and that they are set up correctly, considering aspects such as
feasibility and business casel. It's crucial to have a clear strategy for Iterative Development at this stage to guide the subsequent
phases of'the project effectively.

NEW QUESTION # 44

Which of'the following are recognized DSDM styles of Timebox?
1. Unstructured

2. Consolidated

A. Only 1 is true
B. Neither 1 or 2 is true
C. Both 1 and 2 are true
D. Only 2 is true

Answer: C

Explanation:

DSDM recognizes two styles of Timebox: a structured Timebox and a free format Timebox|1. The structured Timebox is the orignal
DSDM-style Timebox, which provides a standard, repeatable internal structure to a Timebox. The free format Timebox allows more
flexibility
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