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Domain Percemage of items on test

Risk Strategy and Planning 22%
Risk Identification 23%
Risk Analysis 23%
Risk Response 13%
Monitor and Close Risks 19%
Total 100%
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EE #24
A project manager for a predictive project just received a scope change request where additional development is required. What
should the risk manager do to support the project manager with this scope change request?

A. Update the risk management plan to reflect the scope change.

B. Evaluate any new risks that are introduced due to the change in scope.

C. Update the risk register to identify, analyze, and plan a response for any new risk.
D. Reassess the identified risks that impact the project scope.
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According to the PMBOKGuide, a scope change request is a formal proposal to modify any project document, deliverable, or
baseline. It is an output of the Perform Integrated Change Control process, which is the process of reviewing all change requests,
approving changes, and managing changes to the deliverables, organizational process assets, project documents, and the project
management plan. A scope change request may introduce new risks or affect existing risks on the project, which may impact the
project objectives, such as scope, schedule, cost, and quality.

The risk manager should support the project manager with the scope change request by evaluating any new risks that are introduced
due to the change in scope. This is because the risk manager is responsible for planning, implementing, and monitoring the risk
management activities on the project, as well as communicating and reporting the risk information to the project manager and other
stakeholders. The risk manager should use the appropriate risk identification and analysis techniques, such as brainstorming,
interviews, checklists, SWOT analysis, cause and effect diagrams, probability and impact assessment, etc., to identify and evaluate
the new risks that may arise from the scope change. The risk manager should also document the new risks in the risk register, which
is a project document that contains the details of all identified individual project risks and other relevant information.

The other options are not valid for what the risk manager should do to support the project manager with the scope change request:
* Update the risk management plan to reflect the scope change: This is not a valid option because the risk management plan is a
component of the project management plan, which describes how risk management activities will be structured and performed on the
project. It is an output of the Plan Risk Management process, which is the process of defining how to conduct risk management
activities for a project. The risk management plan should not be updated to reflect the scope change, but rather to reflect any
changes in the risk management approach, methodology, roles and responsibilities, budget, timing, risk categories, definitions,
reporting formats, etc. The risk management plan should be updated only when there is a change in the risk management process,
not in the project scope.

* Reassess the identified risks that impact the project scope: This is not a valid option because reassessing the identified risks that
impact the project scope is part of the Monitor Risks process, which is the process of implementing risk response plans, tracking
identified risks, monitoring residual risks, identifying new risks, and evaluating risk process effectiveness throughout the project. The
risk manager should not reassess the identified risks that impact the project scope before evaluating any new risks that are
introduced due to the change in scope. The risk manager should first identify and analyze the new risks, and then reassess the
existing risks to determine if they are still valid, relevant, and prioritized.

* Update the risk register to identify, analyze, and plan a response for any new risk: This is not a valid option because updating the
risk register to identify, analyze, and plan a response for any new risk is a combination of several risk management processes, such
as Identify Risks, Perform Qualitative Risk Analysis, Perform Quantitative Risk Analysis, and Plan Risk Responses. The risk
manager should not update the risk register to identify, analyze, and plan a response for any new risk in one step, but rather follow
the sequential and iterative risk management processes to ensure a comprehensive and consistent risk management approach. The
risk manager should also coordinate and communicate with the project manager and other stakeholders when updating the risk
register, as well as obtain their approval and input.

PMBOKGuidel, Risk Management Professional (PMI-RMP)®Cert Guidel

B #25

You are the project manager for the ABC organization. Your current project has 75 internal stakeholders and 245 external
stakeholders. Many of the risks within your project will only affect the internal stakeholders, but several of the identified risk events
will affect the external stakeholders. Management would like to know the total number of commumication channels in the project.
How many communication channels exist in this project?

e A0

e B.51,040
e C.1

e D. 102,080
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EE #26
What are critical success factors for the Plan Risk Responses process?

e A Define roles and responsibilities, address threats and opportunities, address interaction of risks and responses, and specify
timing of responses

e B. Identify appropriate project model, define roles and responsibilities, address threats and opportunities, and addresses
nteraction of risks and responses

e (. Define roles and responsibilities, address threats and opportunities, categorize risk causes, and addresses interaction of
risks and responses

e D. Collect high-quality information about risks, address threats and opportunities, address interaction of risks and responses,



and specify timing of responses

HE: A

AE #27

The project manager for project X was expecting the mobilization of critical equipment from another project, project Y. However, a
day before the mobilization was scheduled, another project manager notifies project X's project manager that the equipment would
not be availablefor at least another month due to delayed activities for project Y. This has jeopardized meeting a critical milestone for
project X.

How should project X's project manager avoid this situation in the future?

A. Request that the other project manager be added to relevant reports

B. Ask the other project manager to officially confirm the new date in writing

C. Request that the other project manager inform if any additional delays are expected
D. Prepare a contingency response plan to implement when delays occur

H": D

Y.

Explanation

A contingency response plan helps the project manager to be prepared for unexpected situations, such as delays in equipment
mobilization. This plan should outline alternative actions to take in case of such delays, minimizing the impact on the project.

HE #28

An external vendor needs to be contracted to provide additional capacity and expertise to a project team to reduce the probability
of delays in a project. The contracts departiment is raising a concern about confidentiality risks not addressed in the proposed
contract and missing from the risk register.

What should the risk manager do next?

A. Inplement the risk contingency plan.

B. Implement the risk response plan.

C. Assess the identified secondary risk.

D. Communicate the identified residual risk.

HE. C

dE:

According to the PMI Risk Management Professional (PMI-RMP)® Examination ContentOutline1, a secondary risk is a risk that
arises as a direct result of implementing a risk response to a specific risk. In this case, the risk response is to contract an external
vendor to provide additional capacity and expertise to the project team. The secondary risk is the confidentiality risk that the
contracts department has identified. The risk manager should assess the secondary risk to determine its probability, impact, and
priority, and to plan appropriate responses. This is part ofthe Perform Qualitative Risk Analysis and Plan Risk Responses processes
in the PMBOK® Guide2. References: 1: PMI Risk Management Professional (PMI-RMP)® Examination Content Outline 2: A
Guide to the Project Management Body of Knowledge (PMBOK® Guide)
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