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PRINCE2 7 Foundation written Exam 52 8 PRINCE2Foundation & 5% [&] &
(Q269-Q274):

H R #269
Which is a typical core activity within configuration management?

A. Quality assurance

B. Verification and audit
C. Progress reporting
D. Risk management

IEf#: B

HR #270
Which describes the 'Tmplement’ step within the recommended risk management procedure?

A. The Project Manager will formulate the RiskManagement Strategy

B. The risk owner will decide the best response to control the risk

C. Project Support will allocate the risk budget to find the selected risk responses

D. The risk owner and the risk actionee will carry out activities to control and deal with the risk

IEfE: D

HEA #271
Which process is triggered towards the end of the final stage when all the assigned work has been completed?

A. Controlling a Stage

B. Managing Product Delivery
C. Closing a Project

D. Managing a Stage Boundary

F
B

: C

HE #272
‘Which should be funded from a change budget?

A. A falback plan

B. A change to a plan, within allocated tolerances, due to poor estimating
C. An agreed change to the scope of a project

D. The Starting up a Project process

Ef#: C

A -

Similar to the answer to question 11, the change budget is specifically allocated for changes that are agreed upon that modify the
scope of the project. This ensures that any scope modifications are funded without compromising the existing budget for planned
deliverables. References: PRINCE2 Foundation official study guide and online resources.

HM #273
‘Which plan should only be produced if the project is large and complex enough?

A. Exception plan
B. Teamplan

C. Stags plan

D. Project plan



IEf#: B

fEE N -

In PRINCE2, a Team Plan is a type of plan that might only be produced for very large or complex projects. It is typically more
detailed and is specifically designed to manage a segment of the project within a certain team or group. This plan provides detailed
guidance on the delivery of the products assigned to the team within the constraints set by the Stage Plan.

(PRINCE2 7 Foundation Handbook, AXELOS)
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