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In today's technological world, more and more students are taking the PRINCE2-Agile-Foundation exam online. While this can be a
convenient way to take an PRINCE2 PRINCE2-Agile-Foundation exam dumps, it can also be stressful. Luckily, Exam4PDF's best
PRINCE2 PRINCE2-Agile-Foundation exam questions can help you prepare for your PRINCE2 PRINCE2-Agile-Foundation
Certification Exam and reduce your stress. If you are preparing for the PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation)
exam dumps our PRINCE2-Agile-Foundation Questions help you to get high scores in your PRINCE2-Agile-Foundation exam.

The PRINCE2 PRINCE2-Agile-Foundation exam is comprised of 50 multiple choice questions, and the duration of the exam is 60
minutes. The pass mark for the exam is 55%, which means you need to score at least 28 out of 50 to pass the exam. PRINCE2-
Agile-Foundation Exam is available in multiple languages, making it convenient for individuals to take the exam in their preferred
language.
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Exam4PDF try hard to makes PRINCE2-Agile-Foundation exam preparation easy with its several quality features. Our PRINCE2-
Agile-Foundation exam dumps come with 100% refund assurance. We are dedicated to your accomplishment, hence pledges you
victory in PRINCE2-Agile-Foundation exam in a single attempt. If for any reason, a user fails in PRINCE2-Agile-Foundation exam
then he will be refunded the money after the process. Also, we offer 1 year free updates to our PRINCE2-Agile-Foundation Exam
esteemed users; and these updates will be entitled to your account right from the date of purchase. Also the 24/7 Customer support
is given to users, who can email us if they find any haziness in the PRINCE2-Agile-Foundation exam dumps, our team will merely
answer to your all PRINCE2-Agile-Foundation exam product related queries.

PRINCE2 Agile Foundation Sample Questions (Q159-Q164):
NEW QUESTION # 159 
What should be decided when configuring PRINCE2 effectively?

A. Which areas are not enabled to work with agile
B. What to significantly change to create the right blend
C. What to remove and where to add guidance
D. Where to put the emphasis and where to add guidance

Answer: B
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NEW QUESTION # 160 
Which layer of the Agile Onion provides core guidelines that help teams understand the purpose behind practices?

A. Mindset
B. Values
C. Processes
D. Principles

Answer: D

Explanation:
Agile Foundation guidance often explains Agile concepts using the "Agile Onion" model, which shows how different layers of Agile
build upon one another. Within this model, principles provide the core guidelines that help teams understand the purpose behind
Agile practices, making option D the correct answer. Principles act as a bridge between high-level values and practical methods,
explaining why certain ways of working are encouraged.
The Agile Onion typically places mindset at the center, followed by values, then principles, and finally practices, techniques, and
processes on the outer layers. While practices describe what teams do and processes describe how work flows, principles explain
the intent that guides those actions. They help teams make informed decisions when situations change or when standard practices do
not fit the context. By understanding principles, teams can adapt their practices while still remaining aligned with Agile thinking.
Option A, processes, focus on structured sequences of activities and are concerned with execution rather than purpose. Option B,
mindset, represents underlying beliefs and attitudes, which shape behavior but do not explicitly provide guidance on how or why
specific practices are used. Option C, values, define what is important, such as collaboration or customer focus, but they do not give
enough direction on how to translate those values into action.
Agile Foundation documents emphasize that principles are essential for sustainable Agile adoption. They enable teams to move
beyond mechanical "doing Agile" and toward thoughtful "being Agile." When teams understand the principles behind practices, they
are better equipped to tailor their approach, respond to change, and apply Agile effectively in different environments. Principles
ensure consistency of intent while allowing flexibility in execution, which is fundamental to Agile success.

NEW QUESTION # 161 
Which of the following uses a flow-based approach to control work in progress?

A. Kanban
B. Agilometer
C. Lean
D. Scrum

Answer: A

Explanation:
Kanban uses a flow-based approach to visualize and control work in progress (WIP). It emphasizes limiting WIP to improve flow
and reduce bottlenecks, with continuous monitoring via Kanban boards. This approach supports flexibility, transparency, and
efficiency in managing tasks.
The Agilometer (A) measures agility, Lean (B) is a broad philosophy focusing on waste reduction, and Scrum (D) is an iterative
framework but uses time-boxed sprints rather than flow-based control.
Reference: PRINCE2 Agile Foundation Version 2, Section 5.5 "Agile Techniques," and PRINCE2 Agile Study Guide, Chapter 5.

NEW QUESTION # 162 
How are user inputs FIRST gathered in the 'quality' practice?

A. As a quality control activity in the quality register
B. As the project Definition of Done in the quality management approach
C. As epic user stories in the project backlog
D. As user stories in the product backlog

Answer: D

Explanation:
User inputs are initially gathered as user stories in the product backlog in PRINCE2 Agile. User stories represent small, customer-



focused requirements that capture the "who," "what," and "why" of a feature. These stories form the foundation of requirements and
quality criteria for the product and ensure that development is driven by user needs and value delivery.
The Definition of Done is developed later as part of the quality management approach to specify when work is complete. Epic user
stories are larger features that can be broken down into smaller user stories. The quality register tracks quality-related activities but is
not the first step for gathering user inputs.
Reference: PRINCE2 Agile Foundation Version 2, Section 7.2 "Quality Practice," and PRINCE2 Agile Study Guide, Chapter 6,
"Quality."

NEW QUESTION # 163 
Which PRINCE2 principle should be followed in order to engage the business, user and supplier stakeholder interests?

A. Learn from experience
B. Defined roles and responsibilities
C. Tailor to suit the project
D. Continued business justification

Answer: B

Explanation:
Reference: https://prince2.wiki/principles/defined-roles-and-responsibilities/#:~:text=PRINCE2%20states%
20that%20a%20project,Business%20sponsors%2C%20Users%20and%20Suppliers

NEW QUESTION # 164
......

We at Exam4PDF give you the techniques and resources to make sure you get the most out of your exam study. We provide
preparation material for the PRINCE2 Agile Foundation exam that will guide you when you sit to study for it. PRINCE2-Agile-
Foundation updated questions give you enough confidence to sit for the PRINCE2 exam.If you take enough practice tests on
PRINCE2-Agile-Foundation Practice Exam software by Exam4PDF, you’ll be more comfortable when you walk in on PRINCE2
exam day. So, go with PRINCE2-Agile-Foundation exam questions that are prepared under the supervision of industry experts to
expand your knowledge base and successfully pass the certification exam on the first attempt.
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