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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q13-Q18):

NEW QUESTION # 13
‘Which of'the following roles is responsible for defining the automation architecture and advising the development team?

A. Infrastructure Engineer
B. Business Analyst

C. Solution Architect

D. Automation Developer

Answer: C

Explanation:

TheSolution Architectplays a pivotal role in automation projects by defining theoverall automation architecture, acting as thetechnical
lead, and advising the development team on implementation approaches.

Their responsibility is to ensure that the solution design aligns with the automation goals, technical standards, and scalability
requirements.

They collaborate closely with the business analyst to understand the process requirements and then map out a future-state processby
selecting suitable tools, frameworks, and best practices. Solution architects also evaluate ntegration requirements, security
considerations, infrastructure dependencies, and performance expectations.

Throughout the automation lifecycle - from solution design to development, UAT, and deployment - the solution architect remains
mnvolved to resolve technical issues, optimize the design, and validate the solution's robustness. Their involverment ensures technical
consistency and quality across all stages of implementation.

NEW QUESTION # 14
What is the final step the business analyst must take to complete the Process Design Document?

A. Validate the document with both the business owner and the development team.
B. Get sign-off from the process owner.

C. Describe the As Is and the To Be.

D. Create the test case scenarios.

Answer: A

Explanation:

Thefinal stepin completing theProcess Design Document (PDD)is tovalidate the document with both the business owner and the
development team. Although describing the As-Is and To-Be processes, drafting workflows, and collecting inputs are findamental
steps, none of these finalize the document without validation.

Validation ensures that the PDD isaccurate, complete, and alignedwith both business expectations and technical feasibility. From the
business side, the process owner confirns that the documented workflows correctly reflect the real operations, business rules,
exceptions, and desired outcomes. From the technical side, the development team verifies that the documented To-Be process is
feasible for automation, aligns with UiPath capabilities, and contains the level of detail needed for solution design.

The validation step is crucial because the PDD becomes the foundation for solution design, development, test planning, and success
criteria definition. Without this mutual agreement, automation may fail to meet expectations, result in rework, or lead to misaligned
business and technical interpretations. Proper validation ensures project success and prevents downstream issues.

NEW QUESTION # 15
Which stage of the automation implementation should access requirements be clearly defined and commumnicated?

A. Only in the Deployment stage

B. Project Closure and UAT

C. Solution Design, Business Case and Technical Validation, Kickoff
D. Only in the Process Analysis stage
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Answer: C

Explanation:

Access requirements should be clearly defined and communicated during theKickoff,Business Case and Technical Validation,
andSolution Designstages of the automation implementation. Each of these stages plays a unique role in ensuring that the correct
technical access is available to avoid delays and roadblocks in development and testing,

* In theKickoffstage, the Implementation and Client Teams initiate discussions around what environments and applications will be
used and the potential access needed.

* During theBusiness Case and Technical Validationstage, thesolution architectidentifies the specific access requirements for
applications, systers, and tools that the automation will interact with, as well as access toStudioandOrchestratorfor developers and
robots.

* In theSolution Designstage, access requirements are revisited in detail to finalize the technical design and ensure that developers
and infrastructure tearms have what they need to begin work.

Failure to define access early can lead to project delays, extended UAT timelines, or failed deployments.

Therefore, proactive communication and planning around access are essential components of successful automation delivery.

NEW QUESTION # 16
Which stage of the automation lifecycle defines how the future automated process will look?

A. Solution Design
B. Kickoff

C. Process Analysis
D. UAT

Answer: A

Explanation:

TheSolution Designstage defineshow the future automated process (To-Be process)will look. In this phase, theSolution Architect,
with input from the Automation DeveloperandProject Manager, creates the Solution Design Document (SDD).

This document outlines the proposed automation structure, including;

* Future-state process flows

* Logic and modules to be developed

* Exception handling strategies

* Integration with systems

* Infrastructure and access needs

The design ensures that the automation is scalable, mamntanable, and aligned with both technical feasibility and business goals. The
Solution Design stage serves as abridgebetween the business understanding of the process (from the PDD) and the technical
execution that follows in the development stage.

NEW QUESTION # 17
What does the Application Tracker document typically capture?

A. Infrastructure cost analysis

B. Record of accesses required for development, UAT, and production
C. List of all business KPlIs affected by automation

D. Breakdown of testing results for UAT

Answer: B

Explanation:

TheApplication Trackeris a document used torecord all system access requirementsfor an automation project. It lists the access
needs fordevelopers,robots, andtestersacross various environments -development

,UAT, andproduction.

It captures details like system names, access levels required, request status, responsible teans, and timelines.

This tracker is essential for coordinating withClient IT Teamsand preventing delays due to access issues.

By maintaining a centralized record, the Project Manager and Infrastructure Engineer can track the provisioning process and ensure
all technical resources have the access they need. This proactive documentation supports a smooth and timely execution of
development and testing phases.
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